School Inspection Performance

Archbishop Blanch
CE High School
Consistency, core values and a relevant
curriculum have been central to the continued
improvement of Archbishop Blanch School over
the last five years.
As a Church of England High School, we serve
the Diocese of Liverpool, drawing students from
a wide geographical area and range of socio
economic backgrounds and abilities.
Our six core values of ‘Community, Compassion,
Forgiveness, Friendship, Thanksgiving and
Trust’, help our students to work together as a
cohesive community, living out the values on a
daily basis.
Linked to the core values, outstanding pastoral
care ensures that our students feel happy and
safe, allowing them to thrive in all areas of
school life. Our staff know and care about each
and every student in a way that gives a family
feel to this vibrant community of over a thousand
people; every child is as important as the next,
no matter their ability, need, background or age.
In turn, behaviour expectations are very high,

but students show respect for the core values and
recognise their responsibilities to the community.
Incidents of poor behaviour are infrequent, but
when they do happen, students are supported
to learn from their mistakes through education
and restorative practices. Exceptional attendance
and excellent home school relationships mean
that students are always in school, prepared and
eager to learn. It is this security and strength that
gives the students the solid foundation they need
to be able to make such exceptional academic
progress.
High standards for staff and students have led
to a culture of ambition across the school. The
weekly CPD programme has supported rapid
staff development, highly effective planning
and precise assessments. CPD is meticulously
planned and bespoke at varying levels to suit
the needs of all members of staff from NQT
to senior leaders as well as support staff. It
underpins the carefully selected key school
priorities so that all staff are working for not
only self- reflection and improvement but whole
school improvement; not for league tables, but
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to ensure the best life chances for the students
we serve. The Inset programme has given time
to teachers to ensure they have excellent subject
knowledge, helping pupils to learn to the highest
possible standards. Teachers are afforded the
time and support to study education theory and
then put it into practice by engaging in action
research. Over recent years, this has resulted in
improved and now outstanding outcomes as well
as an increased number of students moving on to
Russell Group Universities and Oxbridge.
Over the last twelve months, the school has
engaged with Bullybusters and is proud to be
a part of the Diana Award, an anti-bullying
ambassador programme. The school has also
recognised the increased anxieties that students
face in the modern world and employ a counsellor
who provides appropriate and timely support to
maintain the engagement and mental wellbeing
of all students. The school also works with
Magic Breakfast, so that no child is too hungry
to learn by providing a healthy and nutritious
breakfast. The school provides extensive
support for students to develop their confidence,
resilience and knowledge so that they can keep
themselves mentally healthy. This is done
through the provision of three mental health first
aiders, dedicated pastoral staff, SEMH HLTA, a
dedicated school counsellor, engagement with
YPAS and CAMHS and we have also begun
to participate in the Anna Freud Mental Health
Research Project. We work with many external
agencies, such as Elevate, Shaping Futures and
The Girls’ Network to enrich the curriculum

provision and inspire and empower all students
at Archbishop Blanch. Staff wellbeing is also
important to our school and staff attendance,
98.4%, demonstrates that the work that we
undertake is appreciated and worthwhile.
The school curriculum is evaluated regularly
to ensure pupils develop a rich knowledge,
combined with skills that will help them to
be academically successful. An aspirational
enrichment and educational visits programme
enhances the cultural development of all
students ensuring they develop into responsible
individuals who can contribute well to society in
the future.
Small changes can make a huge difference to a
school. Leaders carefully plan what changes
should be made to ensure maximum impact
on students whilst managing staff workload.
Education evolves rapidly; without careful
thought and planning, initiatives can be introduced
too quickly and fail. When implementing change,
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detail and planning are critical to success so staff
are involved in the planning and implementation
phase. This sense of ownership maximises staff
engagement and creates a sense of purpose across
the school.
Middle Leaders are vital to the continued
improvement of a school. Over recent years, we
have employed many initiatives to support the
development of this critical cohort of staff. This
has included appropriate external courses, but
more important and effective has been the creation
of time to work closely with senior leaders and
to share best practice. Structured ‘breakfast’
meetings are held regularly in school, facilitating
positive and fruitful discussions on teaching and
learning, leadership, curriculum and ambition.
Alongside the Middle Leaders development
programme, a teaching and learning breakfast
schedule allows teachers at all levels to share
ideas in a structured manner. The self-belief of
staff in the methods they use and the opportunity
to work in a cross curricular manner has created
a “highly motivated workforce”. In turn, this
ambition is shared across the community and staff
are extremely aspirational for students.
Enhanced systems of quality assurance and
appraisal have supported staff to be self-reflective
and to ensure that they are focused on teaching and

learning, life-long learning and self-improvement
– but it is not punitive or harsh – accountability
sits alongside the intense pride and privilege that
every member of staff feels to be a part of this
community.
The Sixth Form continues to develop at a rapid
pace. The Sixth Form has doubled in size in the
past three years with year-on-year improvements
in attainment and progress. Average grades have
moved from a C to a B at A Level and from a
Merit to Distinction across all vocational subjects.
This has been achieved through a targeted
CPD programme which focussed on teaching
and learning at KS5 and enhanced systems
of monitoring and intervention at all levels.
Enrichment truly supports the development
of students as citizens, with a programme of
volunteering called “Gospel Values in Action”.
This allows our students to give back to the school
and local community whilst living out the six core
values which are so important to us from Year 7
through to Year 13. The Sixth Form has also
developed with an excellent Careers, Education,
Information, Advice and Guidance programme
that encourages everyone to consider aspirational
careers. Work on this begins much lower down
the school than Sixth Form but there is a renewed
vigour in making students really focus their
attention on their next steps. This allows for
increased motivation and determination from
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students on their chosen courses. Alongside this,
every student in Year 11 is given a guidance
meeting to discuss their options with a senior
member of staff (above and beyond their standard
careers advisor meetings) to ensure that all
students are on the right courses from day one.
This has led to some of the highest retention rates
in the city.
A School Direct partnership with Liverpool John
Moores University has enhanced the work of
Archbishop Blanch School. We have built on the
success of our first year and increased the number
of applicants accessing our programme. We work
with four local secondary schools to promote
the school direct alliance within our diverse
communities. Our school is in an area of socioeconomic deprivation and we are working with
local groups to recruit to the programme to develop
teachers of the future who can be role models to
young people within ours and other schools.

All of these factors have contributed to improved
performances for outcomes year on year, as well
as the School’s ‘Outstanding’ Ofsted in February
2020.
Archbishop Blanch is a community where all of
its members are valued. All members feel safe,
secure and thrive to be the best form of themselves.
Staff and pupils alike are happy; their happiness is
evident in all they do, whether that be academic
work, pastoral work or in enrichment activities.
Pupils flourish in many different aspects across
the school from competing in national sporting
competitions, representing school in historic
events to performing at the National Church of
England Conference held at Methodist Central
Hall, Westminster.
The vibrance of the school, students and staff
make Archbishop Blanch School unique.
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