School Inspection Performance

All Saints’ Catholic
VA Primary School
All Saints’ is an average sized primary school
which sits in the beautifully picturesque NorthWest Durham village of Lanchester. One of our
main priorities as a parish school, which plays
an important role in the life of our community,
was to develop our school Mission Statement.
We strove to ensure that the children, staff,
parents, governors and parish were integral to its
formation, acting as stakeholders and providing
accountability. We wanted a Mission Statement
that encapsulated our beliefs. In 2017, our pupils
collaborated to develop a number of potential new
Mission Statements and following consultation,
‘Aspire not to have more but to be more. To:
love Christ, listen to Christ & learn from Christ’,
was chosen. In 2019, we took further steps to
develop our identity, linking our House Groups
to the values of wisdom, perseverance, peace
and learning – the particular attributes of our
Northern Saints. Having an identity within a
House Group as well as within our school allows
everyone to buy into our culture of teamwork
and mutual respect.
We pride ourselves on developing respect and
good manners in our children, setting high
expectations for how pupils treat themselves
and others. Our strong home/school relationship
ensures families are clear about our vision
and support us on our journey. Listening and

working with families is at the heart of our role;
for example, we find restorative approaches to
behaviour management advantageous as they
continue to allow our pupils to feel empathy and
a sense of responsibility towards one another and
the community as a whole. Positive behaviour
for learning is paramount to our successful and
happy school.
Since 2016, there have been changes in
governance resulting in long-standing members
of the governing body reaching the end of their
terms. We currently have a full complement of
governors who are assigned to each committee
based upon their skills. We follow a detailed
monitoring plan to ensure governors are aware
of the current successes and challenges facing
the different areas of school life and with this
knowledge, we develop our strategic direction
for the coming years. Monitoring of standards
within school has continued throughout the
pandemic, ensuring governors have been well
informed about the provision for all pupils and
staff. Our school improvement plan is clearly
communicated at the beginning of the year to
staff, parents and governors so that everyone
works towards a common goal. We welcome
monitoring visits from outside providers as we
are keen to show our work within school and are
happy to think about future improvements.
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Our culture and school ethos is based on the
fundamental idea of mutual respect for all. All
members of staff are recognised for the important
work they do; we strive to support each other,
keeping the wellbeing of all at the forefront
of our working practice. School improvement
initiatives are shared openly and we firmly
believe that collaboration between colleagues,
alongside sharing skills within our team, is
paramount to our continuous improvement.
Our senior leadership team succeeds in being
approachable and responsive to staff need; it is
imperative that management recognise that every
single member of staff’s role is appreciated and
that they feel supported. Our wonderful team
are the children’s most precious resource and
therefore, we try to ensure that they have time
to focus upon their primary task of providing
exciting and challenging teaching and learning
to all pupils. Working tirelessly to provide
enriching learning opportunities and experiences
for pupils, staff innovate and inspire with all that
they do, allowing our children the opportunity to
shine academically, socially and personally.
We have ensured our curriculum reflects current
issues. Our pupils have recently enjoyed having
the opportunity to learn about topics such as first
aid and critical care, the need to reduce single
use plastics, local political issues involving
writing to M.P.s and specific outreach work
supporting those in our local area and global
community who are in need. We want our
pupils to believe that they can make a change
in this world.

Our focus upon disciplinary literacy began
in 2017. We aim to teach children to think
and work like scientists, historians, artists
and mathematicians etc., using appropriate
genres and text types to elicit specific uses
of vocabulary and by presenting written
information using the accepted forms suitable
for each subject. Our curriculum leaders have
developed the curriculum based around our local
area. We appreciate the rich history and cultural
heritage that surrounds our school and we
want our pupils to know and understand it too.
To that end, we will continue to take learning
out of the classroom to ensure that our pupils’
knowledge is based upon first-hand experience.
Our curriculum progression documents outline
our sequential expectations and our disciplinary
literacy focus ensures that skills are built upon
solid, yet broad, foundations.
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We firmly believe that reading unlocks the
curriculum and we incorporate it into all
subjects. Our recent inclusion of Reading
Ambassadors into our School Council helps
us to see our provision for curriculum reading
as well as reading for enjoyment through our
children’s eyes. We take pride in our school
library and work closely with students to
maximise opportunities to develop a love
of reading, ensuring we have a range of text
types and genres, including classics, for our
pupils to access.
As a school, we do not have an over-reliant
focus on data and do not buy in to the idea that
an increase in testing equates to an increase
in knowledge. We recognise the importance
of tracking data and, more importantly, the
progress of all children. However, we view
individual progress in the context of each
specific child, acknowledging their particular
starting point and recognising their journey,
understanding that our pupils are unique and
their development is dependent upon a range
of factors. Sharing good practice and working
alongside colleagues to develop monitoring
and moderation practices is key. Open dialogue
exists around pupils’ progress and expected
outcomes. Developing a culture of trust within
school ensures that data is used appropriately,
namely to deploy resources flexibly to support
where there is a need.
One aim of our school is to keep everyone
involved in our decision making. We work
tirelessly to ensure the communication between
home and school is engaging, purposeful and
celebratory; our open-door policy has proven
beneficial to both pupils and families. We have
an active and enthusiastic P.T.A. group who
have worked particularly hard to fundraise to
improve our outdoor area, to provide treats
for the pupils and produce resources for the
school.
Our school year is peppered with opportunities
for children to shine, developing their areas of
interest and introducing them to a number of
unique experiences! We look forward to a time,
following the pandemic, where we can return
to providing opportunities for all children
to act and perform to their families and our
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local community. We place importance upon
the progression of speaking and listening
skills across our wider curriculum. Some of
our notable performances have been linked
to remembrance, both in school as well as
performances for a local care home; liturgical
dances; classes performing Shakespearian
plays; and class assemblies covering areas
such as the Egyptians, British Values, the
Suffragettes, Saint Oscar Romero and the
idea of supporting children across the globe
to have equal rights and responsibilities. Our
curriculum has been developed to include
Physical Education, School Sport and
Physical Activity. Our progression document
highlights areas where social, personal,
cognitive and creative progress can be made.
This permeates into all areas of school life,
where any steps in progress are understood

and celebrated. We want our pupils to feel
confident in their own skin and to develop
their character, focusing on the whole child.
Increasingly, over the past few years, we have
introduced more opportunities for student
leadership and have relied upon their voice to
help us shape our school.
A journey cannot be solely defined from where
it begins, but rather where it ends. Our school
is on its own path, constantly working toward
improving the outcomes and experiences of
our pupils. We recognise that we are not yet
the finished article, and our journey is very
much still in progress, but with the dedication
of our staff and governors; the support of the
community and families; and the enthusiasm
and joy our children bring, we can’t wait to
see what lies in store for us next.
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