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‘EVERY LESSON COUNTS’

Alder Coppice Primary School is a larger than 
average-sized primary school, with over 470 
children on roll.  It is a two form entry school, 
with its own Nursery and is accommodated 
over two buildings.  Sited in Sedgley in the 
West Midlands; the School is at the heart of a 
supportive and vibrant local community.

Over the last 3 years, the School has been 
on an exciting journey, which has seen many 
changes and culminated in a recent validation 
of its hard work through a ‘good’ inspection 
report from Ofsted.  We are now focused on 
our new journey to securing outstanding.

Ofsted noted:

“The combination of high expectations and 
strong relationships are at the heart of teaching 

at Alder Coppice….Pupils respond very well 
to teachers’ instructions and work hard on all 
tasks they are given.  Pupils are in no doubt 

about the quality of work that is expected and 
excellent questioning means that teachers know 
what pupils understand and that they push them 

to extend their thinking.”

Following the appointment of a new 
Headteacher in 2011 and changes to both senior 
and middle leadership, and the formation of 
a smaller, more effective Governing Body 

we had a rigorous and unrelenting focus on 
accelerating progress. This was achieved 
by sharing the big picture with all staff and 
deepening the understanding of why and 
how progress is made by different children. 
This became our main focus for School 
Improvement, under the key heading of 
‘Every Lesson Counts’.  Staff worked together 
to ensure day-to-day teaching was never less 
than good, and outstanding teaching has been 
used as a model for others to observe and 
celebrate.  Leaders focused on coaching and 
feedback based lesson observations, to tailor 
staff CPD to individual needs.  Further time 
has been spent in meetings and during INSET 
to explore the journey of learning within a unit 
of work, and how progress can be accelerated 
through accurate AfL and high expectations.  

As a school it was crucial for us that all 
staff were accountable for, and had a deep 
understanding of,  the pupil progress cycle; 
sharing and discussing the implications 
of assessment judgements, discussing and 
unpicking successful teaching strategies, 
and planning with challenge in mind for all 
children at all levels.

We introduced Monitoring and Evaluation 
Weeks to effectively bring together pupil 
progress meetings, data analysis, lesson 
observations and appraisal.  This ensured 
that triangulation and typicality gave a true 
reflection of strengths and highlighted areas 
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for improvement within year groups.  Staff 
now take greater ownership of their data, and 
interventions are constantly evaluated and 
updated.  

The impact of these measures has been 
significant; 90% of teaching is now good or 
better, and due to aspirational targets being 
set for all children, progress across both Key 
Stages is greatly accelerated. 

Our children are articulate and enthusiastic 
about their learning, and harnessing their voice 
as a tool to further our school improvement 
has been highly effective.  We have created a 
‘Learning Forum’ which takes a cross section of 
children, in groups, from across the school.  A 
Year 6 Leadership Team coordinates meetings, 
and they are incredibly eloquent in explaining 
what helps to improve their learning. They 
have been the driving force behind recent 
modifications to our Feedback and Marking 
Policy; ensuring that they, as children are clear 
on what they have done well, need to do to 
improve, and are given time to respond to this.  
Children throughout the School are now all 
striving to make their teachers ‘Tickled Pink’ 
with their work!

We pride ourselves on our school’s curriculum, 
which we strive to ensure enthuses and inspires 
children to achieve. The curriculum is based on a 
clear vision for high standards and quality learning 
experiences. It is ever evolving, and planned to 
provide contextual and engaging experiences that 
bring lessons to life for our pupils.  

Wherever possible we look to share our 
curriculum with parents; inviting them in to 
celebrate successes and learning journeys. 
Teaching is a partnership, and at Alder Coppice 
we value our relationships with everyone 
involved in our children’s lives.  We have an 
open door policy, and through Parent Forums 
have been able to move our School further in our 
journey for excellence.

Having created a culture of continuous school 
improvement our team is excited to take our 
school on the next stage of its journey to becoming 
a centre of excellence. 
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