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‘tall oaks from little 
acorns grow’

Woodlands is at the heart of the community. 
It is a larger than average primary school 
in an area of high deprivation with a high 
percentage of pupils entitled to free school 
meals. The school is part of an alliance of 
schools that work together to share and 
develop good practice. 

In 2011 the school was placed into special 
measures as a result of poor results. Rather 
than accept defeat, the staff as a whole took up 
the challenge to turn the school around. This 
resulted in us being taken out of measures 
within 18 months and in 2012 98% of pupils 
had made 2 levels progress in maths and 
100% in English, putting the school in the 
top 9% for progress nationally.  At our next 
inspection in October 2013 the school was 
judged to be good. 

So what has changed?

The team has a shared vision that feeds 
into all we do, including the design of our 
new school building. We have developed a 
culture that gives adults as well as children 
permission to make mistakes when trying out 
new approaches to learning. Our aim is to 
make learning aspirational, inspirational and 
irresistible.

A thorough review of our School Development 
Plan led to a much more focused approach 
with only three key areas within raising 
attainment, quality of teaching, leadership and 
management, all of which are interconnected.  
Everything we did subsequently had to feed 
into the plan.

We introduced Research lessons, where 
teachers work together to plan and deliver 
sessions based on identified areas for 
development. These are reflected upon to 
assess the impact of different approaches 
to learning. This has contributed towards 
the improved quality of teaching across the 
school. We hold regular review meetings of our 
practice to reflect and improve. This approach 
has given teachers greater ownership of their 
own professional development and created 
sustainability. 

The outstanding practice identified within our 
Foundation Stage was moved into the early 
part of Key Stage One. Year 1 is carefully 
and purposefully designed to build upon 
Foundation Stage principles and approaches 
at the beginning of the year and develops 
children’s attitudes and confidence over the 
year to enable them to enter a more formal style 
of learning in Year 2. This is achieved through 
careful tailoring of the physical environment 
and the level of challenge and rigour in both 
independent and adult supported activities.  
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We use Pupil Premium money to employ 
two members of staff to work specifically 
on developing reading skills. They began 
by establishing a reading area with quality 
resources and now work with groups or 
individuals to target specific issues. 

We made learning ‘real’ by creating hooks at 
the start of a topic to draw the children in. 
These include visits and visitors, problems 
and challenges. We also set a challenge for 
the end of the work, this usually involves the 
parents, which has helped to engage them in 
their children’s learning.

In order to ensure we can measure the impact 
of all of these strategies we have tightened 
up on our monitoring systems, using data 
meetings and pupil progress meetings to 
ensure children are on track. The school has 
adopted the iTrack system which allows us to 
identify and track specific groups of children. 

Over the past few years we have strengthened 
our leadership and management, including 
our governing body who now take a very 
active part in the monitoring of the quality of 
teaching and the progress made by children.

We have reflected inwardly but not remained 
introvert and constantly look outwards to 
identify and adopt ideas and strategies that will 
enhance the quality of teaching and learning 
and enable us to provide all our pupils with 
the life skills they need to succeed.

As a school we are still moving forward and 
our aim now is to become an outstanding 
school. This and the move into our new 
school building mean there are exciting and 
demanding times ahead but everyone is up for 
the challenge.      

For more information on Woodlands primary 
school please visit;

www.woodlands.ne-lincs.sch.uk
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