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I took over as the new Head Teacher at 
Wollaston Primary School in January 2007.  I 
led a school that had fabulous children and 
amazing teachers and staff but no direction. 
The school had seen a flurry of different head 
teachers in the 4 years prior to me taking up 
the position. 

Within 12 months, we received an Ofsted 
inspection. We gained a Satisfactory grade 
however I was advised to work hard at re 
invigorating the children into having a love 
for learning. This became my main priority 
for the next 7 years and is still my main 
priority now.

The first thing that I addressed was excitement. 
I looked closely at our curriculum, which was, 
rather tedious and dull. I decided to bring the 
feel of excitement into the children’s learning 
by holding specific subject days such as a 
“Big Art Day”. I then incorporated these days 
into every half term. We altered the themes 
of the termly learning to more exciting 
topics such as – “Raging Planet” which was 
a Geography based learning project looking 

at Volcanoes and Earthquakes. The children 
and teachers found this way of working much 
more exciting and the school began to buzz. 

We then developed beginning and ending 
“Wows” at the start and the end of the themes. 
We also introduced a “mini enterprise” activity 
half way through each project. This was in 
response from the business community who 
were stating that schools were not preparing 
children for the world because they seemed 
unable to problem solve and show resilience. 
Our Mini Enterprises are based around team 
building exercises and may involve money 
raising. An example of this was when we 
studied World War 2. The children worked in 
teams to cost and organise a Tea Party. This 
theme then ended by inviting the grandparents 
to this tea party, which the children ran.

Through our hard work, standards began to 
rise, especially in Writing. Over 3 years our 
writing results moved from being well below 
national levels to being above. Our reading, 
maths and science are also now above.

In Feb 2011 we received another Ofsted 
inspection. Through this we were overjoyed 
to be graded Good and our curriculum was 
recognised as being a strength – 

“The head teacher provides visionary 
leadership and is the driving force behind 

this impressive shift in the school’s 
performance. She knows exactly what 
is required to ensure that pupils learn 
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effectively and is resolute in her pursuit for 
improvement. Pupils are thriving in their 

learning because the innovative curriculum 
captures their interests and imagination.” 

Ofsted Feb 2011.

We continued to develop and evolve our 
curriculum and we now have a very tight, 
clear, precise and most of all – exciting – 
curriculum in place in the school. 

We then noticed however, that results in Maths 
had stopped progressing and were actually 
beginning to steadily fall. 

In response to this we introduced more 
assessments – now 6 times a year rather than 3 
and we focused a great deal more on analysing 
these assessments, finding the gaps, not just 
through the whole school, but also in each 
class, and then adapting the teaching of Maths 
according to the trends. Teachers were also 
given one afternoon a week of release time 
to spend 10 minutes with each child in their 
class to coach, mentor and support them with 
their learning. Through this time the children 
were able to discuss the areas of learning that 
they were struggling with and talk through 
how they could improve.

This has proven to be invaluable and our 
results are now rising again. 

In March 2014 we received a third Ofsted 
inspection and were again delighted to be 
graded Good for the second time.

“Pupils make good progress in English and 
mathematics and attainment is well above 
average by the time pupils leave Year 6.” 

Ofsted March 2014.

And our curriculum was again stated as being 
a strength.

“Staff are proud of the curriculum that they 
have developed for pupils. It was singled 

out for praise in the previous inspection and 
remains a strength of the school. It is well 
planned and underpins pupils’ spiritual, 

moral, social and cultural development with 
a series of well-planned topics.” 

Ofsted March 2014.

For more information on Wollaston primary 
school please visit:

www.wollastonprimary.ik.org


