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Whoberley Hall is a smaller than average one 
form entry school within an area where there 
are a lot of schools within close proximity to 
each other. This side of Coventry housed a 
number of car manufacturers which resulted 
in all of the school places being required 
in the area. However, due to the closure of 
these manufacturers over the last decade or 
so, places required for children has fallen off 
considerably.

Whoberley was my first appointment as a 
Headteacher and I arrived in January 2011 
excited and oblivious to the daunting task 
that lay ahead. On my arrival the school had 
gone through a turbulent few months. The 
previous Headteacher had left and most of the 
teachers had moved onto pastures new too. I 
had two teachers remaining from the previous 
leadership, three NQTs and a newly formed 
management team made up from new staff. I 
had no Deputy. There had been an interim Head 
in place for the Autumn term and therefore the 
parents were anxious and concerned. Rumours 
of closure were rife. To add to this an Ofsted 
inspection was overdue.

Six weeks into my arrival the Ofsted team 
descended. As I look back now, it is clear 
that the Local Authority thought we would be 
going into a category. However, we attained 
Satisfactory.

We began the work of strengthening the school 
and putting to bed concerns of closure that the 
parents had. The first task was to secure a strong 
Leadership Team by appointing a dynamic 
Deputy. My Deputy began in September 2011 
and it soon became evident that our skills and 
strengths complimented each other well which 
benefited the school immediately.

Results were improving and Key Stage 2 
continued to be particularly good with results 
being above the national and value added 
being very strong. Because of this we were 
confident that we would get Good at the next 
Ofsted. However, this was not to be the case. 
Staff were devastated and demoralised with 
the result of Requires Improvement. The report 
reflected that whilst there had been changes and 
improvements across the school, the impact 
was not swift enough and the evidence was not 
strong enough to support this. I have to admit 
that the weekend following the inspection 
made me question my own belief in my ability 
to lead the school further forward. However, 
I am not one to be beaten and felt that I owed 
it to my team to pick myself up, dust myself 
down and stop feeling sorry for myself!

Over the following days my Senior Leadership 
Team and I sat down and formulated a way 
forward. I was determined that we would take 
control of our destiny and drive the school 
rather than have our direction dictated to us by 
the Local Authority. We re-examined all parts 
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of our school practice and ended up starting 
again. We came up with a new format for the 
School Improvement Plan. All actions were 
under the Ofsted headings with a tight milestone 
sheet to track progress against the issue. A 
concise format was adopted for the School Self 
Evaluation which could be understood by staff 
and Governors alike. Analysis of assessments for 
all vulnerable groups were presented in exactly 
the same format which made it easier for staff to 
comprehend. 

Expectations were raised across the school. 
Children at Key Stage 1 were expected to make 
6 APS per year and 4 APS per year at Key Stage 
2. Monitoring was tightened. We ensured that 
a range of leaders monitored and triangulated 
evidence which was kept in the one monitoring 
file. Professional development was very focused 
on addressing Teaching and Learning, and has 
remained our sole focus.

The Local Authority was very supportive 
throughout the process and had termly 
Improvement Board meetings with us that 
challenged our evidence and certainly kept us 
focused on the agenda in hand.

By July 2013 we were confident that we could 
evidence that we were now a Good school and 
were eager to have Ofsted come back to us. We 
requested an early inspection but had to wait until 
the following July before the call finally came, 
second to last week of the school year!

The way in which we had gathered our evidence 
and then presented it within only one or two files, 
certainly helped in the professional discussions 
between the inspectors and the lead staff. 
Everything was to hand and could easily be found.

The school continues to go from strength to 
strength. The feedback from prospective parents is 
that our reputation in the community is flourishing 
and this is reflected in the increase of children on 
roll to date. We are part of a strong and pro-active 
school network called ‘Roots’ which is enhancing 
the Teaching and Learning further as we strive 
towards Outstanding. It must be stressed though 
that without my fabulous team, the journey would 
have been so much more treacherous.
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