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T E A M Whitehall!
Together Everyone Achieves More

This is our vision statement and our belief!                          
Over the last 5 years we have been through 
the steepest learning curve and survived to 
tell the story!! I was appointed in September 
2009 and found a school that had so much 
potential – the community, the staff the 
impressive building and most of all the pupils.

At Whitehall Junior we do face extremely 
challenging circumstances

•	 55% FSM – Nationality 17%
•	 Proportion of EAL children 86% - 

Nationality	24%	-	with	significant	numbers	
of parents new to English.

•	 SEN 22% - Nationality 19%
•	 %	of	 stability	–	movement	 into	 and	out	of	

the school is high 
•	 School	 Deprivation	 Indicator	 –	 our	

catchment	area	is	significantly	deprived
•	 High	 numbers	 of	 different	 nationalities	

within school – 20 different nationalities
•	 High	 number	 of	 families	 with	 complex	

issues

We	started	by	creating	a	clear	focused	Leadership	
Team	 and	 set	 about	 creating	 a	 robust	 School	
Improvement	Plan	focusing	on	raising	standards	
through	 improved	 teaching	 and	 learning.	
Distributed	 leadership	 and	 shared	 decisions	
were needed to engage all staff with the school 

development.	Shared	responsibility	has	brought	
the	 confidence	 to	 make	 decisions.	 Regular	
monitoring	 and	 sharing	 all	 pupil	 tracking	with	
all	 staff	 developed	 staff	 accountability	 across	
the whole school and created more transparency. 
This together with tightly targeted performance 
management	objectives,	has	focused	teachers	on	
improving	pupil	progress	and	led	to	more	honest	
and	rigorous	self-evaluation.

It	also	helped	to	have	a	good	sense	of	humour!!	
Initially,	the	challenges	outweighed	the	positives.	
We	 worked	 hard	 and	 at	 times	 it	 was	 like	 two	
steps	 forward	and	 three	back!!	The	 team	ethos	
however,	 really	 kicked	 in	 then	 because	 of	 the	
belief	in	ourselves	was	the	driving	force.
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We	believed	in	what	we	were	doing.	We	looked	at	
how	to	improve	our	teaching	and	learning.	Well	
planned	and	organised	paced	 lessons	 improved	
our	 outcomes.	 Good,	 well	 matched	 work	 to	
pupil’s	 abilities	 ensured	 pupil’s	 were	 taught	
accurately	and	could	make	rapid	improvements	
in	both	Literacy	and	Numeracy.

A good assessment system was put into place. 
All	 staff	 knew	 how	 to	 track	 their	 pupils	 and	
reverse	any	underachievement.

By	 2010	 our	 results	 had	 improved.	 We	 had	
significantly	improved	in	Literacy	and	Numeracy.	
In	 May	 2011	 we	 were	 visited	 by	 Ofsted	 who	
remarked	that	our	school	had	Rapidly	Improved	
and	this	was	our	first	‘good’	Ofsted	report.	They	
commented on the good Quality of teaching and 
learning	as	well	as	the	calm,	friendly	atmosphere	
within the school.

We	 continued	 our	 journey	 and	 focused	 on	
securing our good practice. We introduced an 
exciting new curriculum and created a whole 
host	of	enrichment	opportunities	such	as	working	
with	The	Royal	 Shakespeare	Company	 –	 even	
having	a	play	written	by	our	pupils	performed	on	
stage	at	the	RSC.

We	took	the	children	back	in	time	to	the	Roman	
era	and	enjoyed	eating	Roman	food	and	dressing	
as	Romans.

Y5	enjoyed	visiting	the	Space	Centre	when	they	
were studying Space.

We	want	the	pupils	to	enjoy	learning	and	being	
naturally	inquisitive.

Our	 results	 have	 continued	 to	 improve	 and	we	
can	 see	 confident	 learners.	 We	 have	 worked	
closely with our parents and gained the Leading 
Parent	 Partnership	 Award	 in	 July	 2013.	 Our	
community	 is	 really	 important	 to	 the	work	we	
do	here	and	bridges	the	gap	between	home	and	
school.

We	 have	 just	 had	 another	 inspection	 rating	
Whitehall	Junior	as	GOOD	–	‘pupils	make	good	
progress	 and	 achieve	 well	 because	 they	 are	
taught well’.
 

Elizabeth	Attwood	-	Headteacher


