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WNIS is a larger than average, inner city, multi-
racial school. A school characterised by a high 
number of pupils for whom English is a second 
language and deprivation levels which are more 
than four times the national level.

Timeline for improvement from truly awful to 
truly wonderful!

•	 2005 a failing school, likely special measures 
•	 New Headteacher appointed
•	 Ofsted November 2005 – notice to improve; 4 

key issues – standards, teaching, attendance, 
accommodation.

•	 Ofsted January 2007 - satisfactory
•	 Ofsted May 2010 – good with 6 outstanding 

features
•	 February 2013  - letter deferring inspections 
•	 Ofsted December 2014 - outstanding

‘A wind of change’….Ofsted November 2005

The secret of successful schools comes down to 
3 things; doing the right things, doing them with 
the right people, doing them at the right time.  
There is no point doing the wrong thing - it is 
wasted effort.  There is no point doing it at the 
wrong time - as it will lack impact.  If the people 
are wrong - it will never happen.  Leading an 
effective team is about the time and the activity 
but building an effective team is about the people.  
Leaders need to challenge and develop the good, 
challenge and improve the bad and get rid of 
the indifferent. There is no place in schools for 
indifference.  Children only get one chance at 
each day and those days shouldn’t be wasted by 

teachers who aren’t excited, passionate and expert 
about learning.

Historically the school had suffered from initiative 
overload, none of which had ever been followed 
through with the consequence that rather than 
energising the school team each successive 
initiative served to demoralise, deskill and 
disengage.		The	first	thing	that	was	done	was	to	
draw a line under anything that had come before 
and to focus on just two projects, and do them well.  
The	first	was	 SEAL	because	 good	 behaviour	 is	
central to good teaching and learning.  The second 
was the intensifying support program (ISP) as this 
raised both expectations for pupil progress and 
staff understanding and teaching skills in parallel.   
This breaking down of pedagogy into very small 
steps	 empowered	 staff	 and	 raised	 confidence	
and morale alongside competence and built staff 
trust in the school leadership and a consequent 
willingness to embrace new ways of working.

High quality CPD was a focus and was used 
alongside appraisal and capability procedures, 
sickness absence and attendance reviews in a drive 
to create a more professionally aware workforce.  
A thorough restructuring of the curriculum centred 
around oracy included a focus on developing role 
play, small world, hot seating and visual literacy 
and the drive towards the 200% curriculum; 100% 
English plus 100% everything else.  This focus on 
spoken English has been an essential component 
to	our	 success	given	 the	 language	profile	of	 the	
school with many children speaking English 
as an additional language and the White British 
speaking a pronounced local dialect.  

Whitehall Nursery and 
Infant School
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Following the 2005 inspection we engaged in 
a major remodelling of the school environment 
which given its listed status has been a 
considerable challenge.  This, with the strategic 
development of ICT infrastructure and an 
ongoing commitment to books and the school 
and class libraries supported changes to the 
structure of the teaching day.  Writing was given 
particular prominence and all KS1 children 
engaged in extended writing every day.

The school has a strong SMSC learning ethos 
which extends beyond the classroom with 
an extended range of out of school learning 
supporting both the curriculum and the 
development of interests that can last a life time;  
whether its visits to places of historical interest, 
the school choir or the afterschool gardening 
club.

The improvement in attainment has been 
significant.		In	2005	the	average	attainment	was	
very well below the national average.  By 2011 
average attainment was sig+ and has remained 
so for 4 years.

Maths Writing Reading
2005 12.1 11.0 12.8
2014 17.7 16.1 16.8

Central to the rise in standards has been the focus 
on improving the quality of teaching and raising 
professional standards.  At Whitehall Nursery 

and Infant School all staff have leadership 
and management responsibilities both within 
curriculum subjects and wider whole school 
aspects.  In this school everybody teaches, 
including the Headteacher and everybody leads 
with the result that the ambition and drive for 
school improvement does not have a single point 
of origin.  School improvement is a team event; 
over the past 3 years a major focus for staff 
development has been on middle leadership by 
which	we	mean	everybody	this	was	reflected	in	
our recent inspection report where all teachers 
were referred to as leaders.

Finally, WNIS is built on a strong sense of 
moral integrity because if education is about 
anything, it is about moral integrity.  The words 
Consideration, Respect and Courtesy are visible 
in every classroom of the school because they 
are where our ethos is founded.


