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“The team have high expectations of what pupils 
can achieve and make it clear that there is no 

place for mediocrity and half measures.” 
OFSTED Mar 2013

Westcourt Primary & Nursery School is a smaller 
than average primary school on the outskirts of 
Gravesend, which caters for children from 3-11 
years of age.  Our school is in a high deprivation 
area.   Most of our children enter our Nursery and or 
Reception with skills significantly below national 
averages. The majority of our children are White 
British with those from Traveller backgrounds, 
White Eastern European, Indian and Black Africans 
creating the next largest groups; in total Westcourt 
currently has twenty different ethnicities.   All of 
our children fall into at least one vulnerable group; 
62% Pupil Premium, 30% English as an Additional 
Language (EAL) and 16% Additional Educational 
Needs and Disabilities (AEND) and 1% Children 
in Care and a small minority not in any group 
becoming a vulnerable group of their own. 

Before being appointed Headteacher in September 
2011, the school was in a Soft Federation and had 
had a bad reputation locally for many years; since 
coming out of Special Measures in 1999, Westcourt 
had been consistently awarded ‘Satisfactory’ 
by Ofsted - until March 2013.  On taking up my 
position,  36% of our children across the school 
were at age appropriate learning, this figure having 
now increased to 62% as at 2013.  

July 13 Yr 6 Average Point Score Data

There were many aspects that needed to be 
reviewed and changed with the main priority 
being on teaching and learning. My first message 
was that there would be change, not for the sake 
of it, but for the sake of our children.

The very first task was to change the mind-set 
of all of the staff by working with them and 
encouraging them to think of our children and 
provision in a different way: empowering them 
to believe that there wasn’t any reason why our 
children could not learn and achieve – regardless 
of their backgrounds - if the right environment 
was created. It was also important to begin to 
create and inspire a team spirit amongst them to 
enable them to role model positive behaviours 
to our children. This has resulted in increasingly 
confident learners who have self -belief and 
respect for each other and the adults in school.  
We encourage good manners in school which 
many visitors comment on.

Westcourt Primary & 
Nursery School 

KS1 KS2 Progress KS1 KS2 Progress KS1 KS2 Progress

Reading 11.85 24.85 12.84 Writing 11.24 24.77 13.48 Maths 13.15 24.15 10.72
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The staffing structure was overloaded with 
Teaching Assistants which had shown very 
little impact upon our children’s learning and 
development. Teachers had received conflicting 
direction and this had impacted upon staff 
morale and creativity in a negative way. There 
was a need to restructure all teaching, admin and 
support staff for the sustainability, affordability 
and purpose of the school. This led to the creation 
of a Senior Leadership team,  middle leaders and 
a redress in the balance of Teachers to Teaching 
Assistants.

By monitoring and evaluating the teaching 
and learning environment and provision, 
positive improvements were made following 
observations in both of these areas.  Assessment 
for Learning and moderation is now embedded 
into school practice as is good Wave 1 teaching. 
As a result, we now have vibrant learning 
environments and 85% of our teaching has been 
assessed as ‘Good’ or ‘Outstanding’ by Ofsted, 
a vast improvement from 100% of our teaching 
‘Requiring Improvement’.  

Improving Communication, Literacy, 
Language and social skills were key priorities 
in the Early Years.   To help build these skills, 
we set out to develop the outside learning 
area and appoint a Teaching Assistant with 
a sole responsibility for developing Speech, 
Language and Communication in Early Years 
Foundation and KS1.  These actions have 
positively impacted on the percentage of 
children achieving age related expectations 
as they move into KS1.

The last strategic change in the first 18 months 
was to address an ineffective Governing Body.  
We all chose to resign in the best interests 
of the schools’ future allowing the creation 
of a new Governing Body which is now 
functioning in a way that effectively supports 
and challenges myself as Headteacher and 
the progress of the school.

The school has come an incredible way 
forward over the last two and a half years.  
We have achieved a “Good” OFSTED, but 
we know that our work isn’t finished as we 
now strive to raise our children’s attainment 
to achieve in line with national averages and 
our staff are  eager to sieze the opportunities 
that the new curriculum will give us.  

For more information on Westcourt Primary & 
Nursery School please visit:

www.westcourt.kent.sch.uk

Silver Road
Gravesend
Kent, DA12 4JG
Tel: 01474 566411


