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West Hove is a larger than average Infant 
School with 700 pupils across two sites. The 
large majority of pupils are from white British 
backgrounds although the school is serving 
an increasing diverse community and most 
classes now have around 7 different languages 
spoken. The proportion of pupils who are 
entitled to pupil premium is lower than the 
national average. The proportion of disabled 
pupils and those who have special educational 
needs supported through school action plus is 
higher than the national average. The school 
has a very good reputation within the local 
community and is oversubscribed being able 
to fill each place three times over. 

The Ofsted Inspection in 20O8 graded the original 
school as ‘outstanding’. Due to the demand for 
places we extended our provision onto a second 
site making the school an eight form of entry. 
Our most recent inspection in 2013 graded the 

schools again as ‘outstanding’ in all areas. We are 
never complacent and always strive to improve 
in any aspect of teaching and learning to ensure 
that our pupils achieve exceptionally well. 

Ofsted graded over 50% of lessons observed 
as ‘outstanding’. One of our biggest initiatives 
over the past few years has been to develop a 
learning model which is based upon Accelerated 
Learning in Primary Schools and Assessment 
for Learning. Each lesson follows this learning 
model which has ‘brain breaks’ embedded 
within it.  Alongside this, we have developed 
our own coaching and mentoring programme 
to ensure consistency across all 24 classes. In 
addition, our curriculum is based upon first hand 
experiences and is planned to develop the skills 
of the auditory, kinaesthetic and visual learners. 

Ofsted wrote: 

“Excellence in the quality of teaching at 
the school underpins pupils’ outstanding 

achievement. The school has refined a system 
for learning that maximises progress. Each 

lesson is split into different parts punctuated by 
‘brain breaks’ where pupils move about or think 

about something else. This enables them to 
stay well focussed and keen to learn more…….
Pupils have outstanding attitudes to learning 

because lessons are such fun. They explore the 
curriculum on a ‘magic carpet of learning’.” 
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For English and Maths, we introduced 
personalised targets for all children. These are 
related to the learning intentions for each lesson 
making them purposeful and meaningful to the 
pupils. Following the introduction of the pupil 
premium we have revised our programme of 
interventions to ensure that this has maximum 
impact. The interventions are closely monitored 
and tailored to meet the needs of the children. 

We have introduced a more rigorous system for 
tracking the performance of individual pupils 
which is directly related to teachers’ pay. Termly 
pupil progress meetings hold staff to account 
for the performance and achievements of the 
pupils they teach. Teachers have developed 
their ownership of data and now use this 
exceptionally well to inform planning. These 
systems have ensured that pupil attainment has 
stayed outstanding in KS1 and is consistently 
significantly above local and national averages. 
All groups of pupils make outstanding progress 
in reception and continue to make exceptional 
progress through KS1.

We have a highly experienced governing body 
which holds the school to account for pupils’ 
achievements. It is keen to learn about all 
systems and structures, through a balance of 
challenge and support. They undertake regular 
visits to the school and are well trained on using 
data effectively. 

The expansion of the school has involved a staff 
re-structuring process and huge recruitment of 
staff at all levels.  During this change process, 
it was crucial that the senior leadership team 
remained committed to pupils achieving their 
highest potential and that leaders at every level 
shared the vision of the continued success of the 
school. 

The new national curriculum now provides us 
with the opportunity to reflect and review our 
curriculum drivers and continue to ensure that 
we are providing an outstanding curriculum that 
meets the needs of all our learners. One such 
driver is to further develop children’s creative 
and critical thinking skills in order that children 
leave our school with lively and enquiring minds 
and a life-long love of learning.

For more information please visit;

www.thelifecloud.net/schools/WestHoveInfants/


