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In 2002 Walkergate Primary School was born from the 
merger between Walkergate Infant and Walkergate 
Junior schools. The Primary school moved into a 
brand new PFI build in 2006 followed, in September 
2013 with a federation between the Primary school 
and the local feeder Nursery, Walkergate Early Years 
Centre. Through reorganisation of schools across the 
local area and increased birth rate, the primary school 
numbers have also, most recently, increased further.  
There are currently 555 pupils in the primary school 
and 104 in Nursery. The majority of pupils are from 
white British backgrounds and live in the local area. 
The proportion of pupils eligible for pupil premium 
is well above average. The proportion of pupils 
supported through school action is above average. 
The proportion of pupils supported at school action 
plus or with a statement of special educational needs 
is average.

Over the last two years, there have also been a 
significant number of changes to staffing with a 
brand new Senior Leadership Team  (although all 
but one already worked within the school) and a 
large staff turnover,  with a third of teaching staff 
being new to the school.

When the current SLT was established in 2012, the 
school had already made huge improvements and 
implemented changes. Initially, the focus for the 
new team was to identify existing  strengths and 
clear areas for development. This was established 
through monitoring of teaching, book scrutinies, staff 
questionnaires and conversations with pupils, staff 
and parents. This information was pulled together 
and a three year action plan was drawn up. The 
intention was to provide very specific targets which 

would evidence outstanding outcomes by July 2015. 
Yearly stepped targets were then provided to ensure 
a clear focus on year on year improvement. The 
school development plan is based around the four 
areas of the OFSTED framework. Each area has 
tight numerical targets which are revisited termly.

Initially, the SLT focussed on ensuring the curriculum 
met the needs of the children. A significant amount of 
time was spent identifying who our children are and 
what strengths they have. An  RUMAD approach to 
topic planning was also developed where children  
explore what is important to them about a topic and 
plan in opportunities to make a difference through 
topic outcomes.

A further area of focus was on improving the 
quality of teaching. To this end, members of the 
Senior Leadership Team became Outstanding 
Teacher Programme/Improving Teacher Programme  
trainers. This has enabled a whole school training 
programme where coaching, reflection and sharing 
of good practice is key. All of the teaching staff have 
taken part in the training and reflective diaries have 
been introduced to ensure a weekly review of the 
impact on teaching on learning and progress takes 
place. In a bid to continue to strengthen the links 
between quality first teaching and specific targeted 
interventions IPM (Individual Provision Mapping) 
meetings have been introduced. During these 
meetings teaching staff, learning support assistants 
and the SEN team discuss a pupils’ strengths, 
progress and needs. Prior to these meetings the views 
of the children are also sought. Provision is then 
planned and implemented accordingly. The impact 
has been all teaching is now good or better and a 
significant amount is outstanding. Furthermore, we 
have the capacity to continue to improve.
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“The quality of teaching is good and improving 
rapidly because of the excellent support and 

training staff receive.”
Ofsted 2014

Another focus of work has been on developing 
planning to reflect the needs of the learners. Learning 
journeys have been developed   which provide clear 
learning steps as well as differentiated learning for the 
range of abilities within the class. These are shared 
with children throughout lessons and are invaluable as 
a check in against progress. Alongside this, a simple 
marking and presentation policy has been developed.

“The marking of pupils’ writing across different 
subjects is excellent and so pupils are very clear 

how to improve their work.”
Ofsted 2014

The school has developed a dedicated welfare 
team consisting of an attendance officer, parent 
support advisors, welfare officer, sports and health 
coordinator and school counsellor. With support 
and input for the Senior Leadership team,  the team 
meet on a regular basis as part of an overcoming 
barriers group which seek to consider the pupil as 
a whole, identify potential barriers to learning and 
identify solutions.  Outcomes include  transition 
support, alternative curriculum and links to 
agencies and organisations within the local area. 
Restorative Practice has also been implemented 
across school. This provides a common language 
for staff and pupils and puts the emphasis on taking 
responsibility for actions and solutions. It links with 
the school core values RESPECT, RESILIENCE 
and RESPONSIBILITY and has helped to ensure 
outstanding behaviour outcomes.

“Pupils show high levels of respect to adults 
and each other. The school provides a very safe, 

harmonious and nurturing environment.”
Ofsted 2014

Finally, teams have been developed with all staff 
being part of both a School Development Plan  team 
and a subject area team. This has ensured shared 
accountability for aspects of the school and provided 
opportunities for staff to develop areas. An example 
is the Maths team who have been able to implement 
the new curriculum changes and enhance the current 
maths provision through a number of initiatives 
including: peer tutoring across year groups, 
introducing jottings books and AT1 focus days.

The school has developed its Early Years provision 
over the past 3 years and we have seen improved 
outcomes for children in all areas. Part of this focus 
has been to work in partnership with our parents. This 
starts before the children begin school in September 
with a careful planned transition which involves all 
children and parents meeting together in the local 
woods to explore, get to know each other and have 
fun!  Our links have strengthened even further with 
our recent federation with our local feeder Nursery. 
This has created exciting opportunities to share 
excellent knowledge, skills and practice.

Our most recent inspections (Nursery December 
2013 and Primary March 2014) have evidenced 
that our clear actions are impacting on outcomes. 
Progress and attainment compares very favourably 
with National measures and when starting points 
are taking into account, this is very impressive. 
Our vision for the future continues to remain on 
supporting all of our children to achieve the best 
possible outcomes.  Our current priorities include: 
• Working in partnership with other local schools 

to provide clear provisions and pathways for 
our more vulnerable pupils, 

• identifying best practice to further improve the 
impact of our maths marking and feedback and

• implementing  the new curriculum to improve 
and develop our own topics.  

With the introduction of year group leads as a new 
layer of middle management, we are confident 
that we can successfully continue to improve and 
grow. While we feel overwhelmed by the changes 
that currently face all schools, we are confident 
that we have the knowledge, core principles and 
systems to implement them. Our school motto is 
‘together we make a difference’ and as we evolve 
and grow we are confident that we can continue 
to realise this.


