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Wadebridge Primary Academy is a two-form 
entry primary school comprising 488 pupils 
and 82 staff serving a rural coastal area in north 
Cornwall. The lead school in BRIDGE Multi 
Academy Trust, presently a family of 11 high 
performing academies, we embrace a universal 
culture of excellence. Staff motivate children 
to make rapid progress and enjoy memorable 
learning experiences. Our values are: 
Excellence, Enthusiasm, Creativity, Integrity, 
Determination and Curiosity.  

Our schools work together in an efficient, stable 
structure, contributing to and drawing from 
our collective resources. Our curriculum is a 
creativity-driven model encouraging children 
to explore, investigate and collaborate to 
strengthen and deepen their understanding.

Adrian Massey, Executive Principal, 
BRIDGE Multi Academy Trust

I became Head Teacher here in January 
2012, and realised immediately that the 
system in place no longer served our new 
intake. How children experience the world 
now is dramatically different from how we 
experienced it as children, and education needs 
to reflect that. New families were also arriving 
in Cornwall with different expectations. We felt 
change was crucial in order to meet the needs of 
our children and help them flourish.

Teaching is very practical - you need to see it 
in action and THEN back this up with policies 
and papers. We organised whole-school 
visits where all teaching staff could witness 
innovative teaching practice. We also appointed 
high calibre people to bring in new skills we 
felt the school needed. 

A Creative, Immersive Curriculum

Using as many resources and tools as we can, 
our curriculum now strives to offer children an 
experience of learning that they will remember 
into the future. Children need creative, 
immersive opportunities to learn, so not only 
do we have a dedicated, vibrant, capable 
and diverse teaching team but we also bring 
musicians, writers, film makers and artists into 
school: non-class based practitioners with a 
different take on the world and a different set 
of real-life learning experiences to offer our 
children. 

We feel strongly that creativity is as useful 
in the curriculum as being able to read, write 
and add up; it helps develop skills, confidence, 
articulation and communication. Ours is also 
a progressive curriculum where experiences 
become deeper and more meaningful each year, 
building on the previous year’s learning to 
develop lasting knowledge and understanding. 
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Developing The Whole Brain 

We’re interested in how every stimulus helps the 
brain to stay healthy and grow. Narrow stimuli 
will only develop one aspect of its capacity; 
English and Maths certainly feed one aspect but 
denying a child learning experiences in dance, 
drama, art, music or opportunities to perform 
is denying them a rounded human development 
and also closes down future career paths. 

Only one quarter of children are auditory 
learners, so what about the visual and 
kinaesthetic learners? We wanted to get 
everyone up and about. The children love 
choosing when, where and what they do - and 
they learn through all their experiences. 
Outdoor Learning

Outdoor learning wasn’t a regular feature 
before whereas now it’s key. There’s a firepit, a 
new polytunnel that can hold an entire class, an 
all-weather pergola, an orienteering course, a 
forest school corner, animals, story circles and 
outdoor growing areas. We use a lot of outdoor 
space for learning and employ a specialist team 
member.

Using New Technology

Technology is another key tool: we know it 
works. Giving a pupil an iPad is giving them 
a key to open up their experiences. They have 

in their hands immediate and safe access to a 
world of amazing resources that can be taken 
anywhere. Every single child gets access to this 
technology at least 3-4 times a week.

Unlocking Learning

We believe school is about offering each child 
ways to find the one thing that might unlock their 
learning. One 8-year-old pupil with significant 
challenges spent a day with our chickens, after 
a week of 1-1 time with an external specialist 
failed to help him. He transformed into an 
engaged, communicative child during the 
course of that single day; he is now our Chicken 
Ranger, and he has never looked back. 



School Inspection Performance

Government Initiatives IQ

“We want to create a passion for learning, and 
to create those amazing learning memories that 
stay with you always. We also want to ensure all 
children reach their full potential in whichever 
particular skill or talent they might have; no 
achievement is too small to be celebrated. We 

embed all our necessary attainment requirements 
in some wonderful learning experiences that have 
real purpose and real world links, so children are 

truly excited about coming to school.” 
Tamsin Preston, Head of School, 

Wadebridge Primary Academy

Learners From Birth

The Early Years experience is really important 
to us; children don’t start their learning in KS2 
– they start learning when they are born, and the 
earlier they can begin their education experience 
the better.  Parental involvement is also crucial 
– we only have children for 6 hours a day, so we 
offer parents support and access to useful tools 
in order to help with learning during the other 
18 hours. A simple game of catch, for example, 
can improve handwriting, but parents may not 
know this. We try to be positively connected 
with our parents and ensure we can jointly offer 
children whatever they need.

Measures of Success

Proof of success is in our achievement figures. 
In just 3 years, Wadebridge Primary Academy 
has gone from just 67% to a healthy average 
of 94.6% making Expected Progress across 
Reading, Writing and Maths in 2014-15. 

In 2010-11, Expected Progress levels in Reading 
were 83%, rising to 95% in 2014-15 and with 
32% Exceeding Expected Progress. Expected 
Progress levels in Writing were 67%, rising 
to 98% in 2014-15 and with 42% Exceeding 
Expected Progress. Expected Progress levels 
in Maths were 73%, rising to 91% in 2014-15, 
with 32% Exceeding Expected Progress. 

“I have been a governor at Wadebridge 
Primary Academy for 6 years and was 
part of the panel who appointed Adrian 

and the new senior leadership team. I have 
thoroughly enjoyed being part of the journey 
of improvement the school has taken over the 
last few years. It hasn’t all been easy but with 

steadfast and capable senior leaders, governors 
and staff we have worked with parents to get the 

very best we can for all the pupils here.” 
Paul Stych, Chair of Governors, 

Wadebridge Primary Academy

The Multi Academy Trust

There are presently eleven schools in the MAT and 
another 10 interested in signing up. The development 
process has been entirely organic and the seeds first 
sown when we became a sponsor for Looe Primary 
Academy in 2012. In developing Wadebridge 
Primary Academy, we have developed a set of 
experts and systems to help children here to make 
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the gains they need to make. We are sharing our 
underlying guiding principles to enable each MAT 
school to interpret them for their own circumstances.

“The MAT spearheaded by Wadebridge Primary 
Academy breaks innovative ground by focusing its 
learning through creativity, not only through the 

Arts but at its core like a heart beating through its 
entire curriculum, principles and ethos. The way 

Arts and Media are delivered throughout the MAT 
allows children and staff to develop their skills in 
creative and unique ways, equipping them to think 
outside the box and stand out from the crowd. MAT 
children will lay the foundations for a bright new 

creative future for us all.” 
Sean Hewitt, Visual Arts and Media Director, 

Bridge Multi Academy Trust 

This very vibrant, alive MAT approach is why we 
believe other schools wish to join. They equally agree 
that a creative approach is important, and we are 
making sure everyone is involved in how the MAT 
is formed: they are all part of the decision-making 
process and full stakeholders. Excitingly, MAT 
schools can pool unique staff expertise and share the 
best of what every school achieves. What we each 
share we get back tenfold. We can also pool substantial 
financial resources to obtain the best quality specialist 
expertise and equipment to further enhance learning 
opportunities right across all our schools.

“Wadebridge and the MAT are equipping the 
children growing up in Cornwall’s schools 

for a new kind of future. Creativity and 
entrepreneurialism will be essential to these young 

people as they learn how to make their future 
professions and businesses thrive amidst the 

challenges of a changing economy and political 
climate.”  

Sarah Waller, Community Arts Director, 
Bridge Multi Academy Trust

Supporting The Whole Child

We all agree that if we influence standards solely in a 
narrow band of English and Maths we are on shaky 
ground, but if we can develop a broad range of skills 
and competencies then those form a strong pyramid 
that supports the important core subjects, but also 
supports the whole child in life. 

Schools are hugely complex organisations because 
they are trying to do so many things and achieve 
many targets. We have to be educators, facilitators, 
encouragers, social workers, managers, financiers 
and budget planners, with fantastic business skills. 
We hope that teachers really WANT to work in a 
BRIDGE MAT school because they understand 
the benefits and because of proper resourcing and 
support it’s a truly sustainable, fulfilling career. 

OFSTED don’t currently formally measure creative 
subjects but they DO inspect them. We’d like to see 
this change in favour of measuring and recognising 
a broad and balanced curriculum. We want to offer 
our children a rounded and rich education that will 
properly serve them throughout their lives.
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