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Achievement For All

Pupils are at the heart of this OUTSTANDING 
school where wonderful memories are made.

Victoria Infant and Nursery School is an 
average sized Infant and Nursery School on 
the West Coast of Cumbria. The school is a 
two-form intake with places for 104 Nursery 
children. The school offers a very successful 
full day care provision including breakfast 
club, day care, afterschool and holiday club. 
Almost all pupils are British white, with a 
small minority from ethnic backgrounds.

At Victoria Infant and Nursery School         we 
hold numerous awards which demonstrate the 
high quality provision we offer. Gaining Arts 
Mark gold three times shows the significant 
investment and dedication to the arts and 
creative curriculum of the school. Through 
our partnership with international schools we 
gained the National Quality Label and then 
the European Quality Label. 

In January 2015, Ofsted judged the school 
to be outstanding across all areas from 
Leadership and Management, Behaviour 
and Safety of pupils, Quality of Teaching, 
Achievement of pupils and the Early Years 
provision.

I believe that the recognition by Ofsted 
was because every member of the staff is 
dedicated to the role and they all put the 
children at the heart of everything that they 
do. It was a well-deserved acknowledgement 
for all the continued hard work, dedication 
and teamwork of staff, governors, parents and 
most importantly, the pupils. To be recognised 
as OUTSTANDING under the new Ofsted 
framework and again for the third time is a 
significant achievement for the school and 
we were delighted with the outcome. 

Over the last few years I have devoted time 
to strengthen the new leadership team and 
developed the roles of the middle and senior 
leaders within the school. I spent time with 
all the leaders in the school, developing their 
skills through coaching and questioning 
to develop their roles and accountability. I 
believe one of the most important aspects in 
subject leadership is to develop a consistent 
approach to leading. It is not necessarily 
about the subject they are leading, but skilling 
the staff to understand the key principles that 
underpin leading any subject. As a result, the 
full senior leadership team are all designated 
Specialist Leaders in Education (SLEs) 
through the Teaching School.

The most significant development over 
the last three years was the introduction of 
Assertive Mentoring where all the children 
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are very closely tracked and monitored 
through a consistent approach to using a 
common language in assessment, behaviour, 
homework, attendance and punctuality. It has 
changed the way that parents engage with 
their children’s learning and are involved 
in the process of understanding where their 
child is and the next steps in their learning.

The Ofsted report in January 2015 highlights 
so many wonderful features of the school, 
‘Children get off to a flying start in the early 
years; staff are highly skilled in storytelling, 
outstanding teaching stimulates and supports 
pupils’ exceptional learning; throughout their 
time pupils make outstanding progress, and 
the vibrant curriculum enthuses and excites 
pupils and prepares them extremely well for 
life in modern Britain. 

The school has a substantial number of 
disadvantaged pupils and has been recognised 
for enabling all pupils to perform well and 
reach their potential. I firmly believe that it 
is very important to develop the child as an 

individual and nurture their talent and provide 
opportunities to access learning beyond the 
classroom. The Senior Teaching Assistants in 
the school each provide a weekly afterschool 
club including, Computing / iPad club, art 
and craft, cookery, story club, homework… 
to name a few. The use of specialist teachers 
in music, dance, drama and sports coaches 
also enhances the curriculum.

Victoria Infant and Nursery School is a 
National Support School and was designated 
a National Teaching School in 2012 for 
the work it does to raise standards and 
aspirations for pupils in West Cumbria and 
the support that it provides to other schools 
and leaders. The Executive Head teacher is a 
National Leader in Education and I have the 
privileged to be the Lead of the West Coast 
Teaching School Alliance, incorporating 
three secondary schools, nine primary 
schools. Victoria Infant and Nursery School 
is also a registered provider for initial teacher 
training.   

Mrs Victoria Hepburn-Fish

Acting Head Teacher
Lead the West Coast Teaching School 
Alliance

For more information visit:
www.victoriaschool.org.uk/welcome


