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Every Child, Every Day, 
Every Possibility

Twin Sails is a larger than average infant school 
with four forms of entry and a maintained 
nursery resulting in a number on roll of over 
400. The large majority of pupils are from white 
British backgrounds. The school has an average 
proportion of children with statements and 
special needs but has learnt to cope with a large 
number of children entering school ill prepared 
for learning. The catchment area is mixed but the 
school has had to proactively manage and combat 
high numbers of pupil mobility and low levels 
of aspiration. The school is also recognised as 
a service school and supports the families from 
our local Marine base in Poole.

When I arrived at the school over eight years ago 
the school was suffering from falling standards, 
was struggling to cope with perceived barriers 
to education and there was a perception that 
our children did not have the dispositions or 
capability to match national levels of expectation. 
The school had almost institutionally placed a 
false ceiling on pupil achievement by adopting 
a negative mind set about the community it 
served. The teaching delivery was repetitive and 
planning followed a prescribed historical pattern 
largely ignoring pupil need.

The school began a review of our teaching and 
immediately raised expectations amongst all our 
stakeholder groups. Average achievement was no 
longer acceptable and only good to outstanding 

progress was acceptable and indeed necessary to 
ensure that our children had a chance to reach 
and move beyond national expectations at the 
end of key stage one. Planning was stripped 
back and our ‘Learning to Learn’ curriculum was 
developed to bring context and excitement to the 
learning in the classroom. Starting points had to 
reflect pupil need and often foundation subjects 
had to be created by staff answering questions 
created by the children. There was some staff 
turnover but most of the team embraced this 
child centred approach and the core senior 
team became essential agents of change and 
championed these approaches.

Governors became integral members of school 
improvement and we moved our Standards 
Committee meetings into the day enabling us 
not only to discuss our systems and approaches 
but then immediately seem them live and 
impacting on children. A key message to our 
governors was that although children were at the 
centre of everything we did, for improvements 
to be sustainable; we also had to ensure that we 
constantly considered improvement impact on 
parents and staff. Communication was key and 
we worked hard to ensure that the people who 
led our education and the people that it impacted 
on always had a trusted voice as we developed 
as a school.

Initially the work beyond our four walls was 
slow and frustrating. It was not unusual for 
the school to host parent workshops were the 
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number of staff present would far outstrip 
parental attendance. One evening sixteen staff 
led a reading workshop to four parents. We never 
gave up. We dropped leaflets, developed our 
website, set family challenges and created our 
own television station.  Hamworthy TV allows 
us to celebrate pupil achievements and reinforce 
learning. We made sure we put a waterproof 
television outside the school establishing instant 
parental engagement. Now when we host 
learning workshops we fill a hundred chairs 
rather than just ten!

The teaching in the school has continued to 
develop and we never rest on our laurels. We 
have jumped on board and worked through big 
initiatives such as the Big Read, Talk for Writing 
but always taking care not to overload our staff 
and fail due to a lack of clarity. We like to do 
things well and make sure our improvements 
work and impact on our pupils. 

In tandem with the tried and tested academic 
systems that are evident in most successful 
schools we have put equal importance to our 
pastoral programme. When I first arrived at the 
school there was an inclusion officer who also 
acted as SENCo and was swamped due to the 
consistent demands placed on our provision.

A significant group of children were consistently 
failing, and often having a negative impact on 
others because their basic needs were not being 
met. Social and psychological aspects of learning 
were placed as an integral part of our school 
and staff development. As a school we fully 
embraced multi agency work and developed our 
quality first teaching, developing our inclusive 
approaches. The school now employs a SENCo 
and two Safeguarding and Wellbeing Officers. 
We now have weekly sessions with specialist 
outreach, lead a myriad of interventions ranging 
from gross motor skills to reading recovery, we 
have five teaching assistants trained to deliver 
emotional literacy, have our own sensory room, 
service family counselling provision, family 
advice workshops, play therapists and speech 
support. We even ‘employ’ three Pets as Therapy 
dogs to listen to children read or comfort them 
during times of stress.  We can now even 
differentiate the characteristics of the dogs to the 
dispositions of the children!

 Now after three successful Ofsted inspections 
were the school has never had a significant 
weakness we are embarking on the next stage 
of our development and are in the process of 
federating with our junior school.

We once again are reiterating that whether you 
are six, twenty six or fifty six, once you enter our 
school community you will be treated fairly and 
with the highest expectation.

We want our school to be a place where:
• People are always made welcome, are 

listened to and are treated with respect and 
consideration

• Children are encouraged to want to do their 
best, and to be their best

• Aspirations are nurtured and individuals are 
encouraged to look beyond the horizon to 
the possibilities that are out there

• Learning is invented and reinvented by a 
dynamic and caring community of people

Even at a time of unprecedented pressure, we 
remain excited about education and our ability 
to transform the children and families in our 
service. 

We go again!


