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“One School Many Talents”

Tiverton Academy is a primary academy in 
South Birmingham. Over 80% of our pupils 
are from minority ethnic backgrounds and 
half the pupils speak English as an additional 
language. There are over thirty ethnic groups 
and forty two languages are spoken at the 
school. The proportion of disadvantaged 
pupils is higher than the national average as 
is those who have Special Educational Needs. 
Pupil mobility is very high.

When I was appointed as Head Teacher 
in April 2010, the school had faced many 
challenges. It had been under threat of 
closure for some time with falling pupil 
numbers and a poor reputation in the local 
community. Expectations of children were 
low and they were disengaged from their 
learning. In previous years, the school had 
missed all government thresholds. The new 
Senior Leadership Team quickly identified 
three main priorities: to develop an inspiring 
and relevant curriculum, improve pupil 
engagement and behaviour and improve the 
quality of teaching and learning.  

The curriculum was completely revamped 
to be cross-curricular with relevant and 
enjoyable topics that engaged the pupils’ 

interests. The themes have a strong focus on 
language development and many are built 
around key pieces of children’s literature. 
Interwoven with these are a set of key values 
that are integral to the work of the academy. 
In November 2011, OFSTED graded the 
school as good across the board and in July 
2012, the school exceeded all government 
thresholds with 100% of pupils achieving 
Level 4 and above. 

The School converted to Academy in May 
2013 and were sponsored by The Elliot 
Foundation.

We continued to work hard to develop our 
curriculum further and our aim was to offer 
the children as many opportunities as possible 
so they could discover their individual talents 
and passions. The school achieved Arts Mark 
Gold status in February 2015 and has high 
quality sports and dance provision. 

The School had its first inspection as a new 
Academy in March 2015 and was judged as 
Outstanding in all areas.

‘The curriculum is a real strength of the 
academy and is enriched by an extensive 
programme of art and sporting activities. 
The curriculum places a strong emphasis 
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on values and this is the reason for pupils’ 
outstanding spiritual, moral, social and 
cultural development.’  OFSTED 2015

We also looked at developing levels of 
pupil engagement and introduced Kagan 
Cooperative Learning in September 2010. 
Our children are now active participants 
in their learning and have high levels of 
cooperation skills which enable them to be 
independent learners. 

‘Pupils display very positive attitudes to their 
learning in lessons… Pupils show a high 
level of engagement and productivity because 
they are enthused by what they are learning.’  
OFSTED 2015

The quality of teaching has been transformed 
through coaching, team teaching and high 
quality professional development. We 
offer all our teachers access to a masters 
programme through Warwick University. Our 
staff are inspiring.

Emotional health and wellbeing have always 
been at the forefront of our practice as some 
of our children have complex barriers to 
learning. Since September 2011 we have 
worked with Big Community, a not-for-profit 
intervention service, to buy in specialist 
support for some of our children. Parents are 
also able to self-refer into this service when 
they need support for their family. We now 

have a well-established pastoral team which 
includes a play therapist, attendance worker 
and a social worker. Our disadvantaged pupils 
now do extremely well. 
‘The teachers are always there for us and find 
time to talk to us if we are sad’ - Year 6 pupil

‘The academy goes above and beyond what is 
required to ensure pupils are safe.’

‘The way the academy cares for pupils is 
exceptional, particularly for the large number 
of pupils that join and leave other than at the 
usual transition points.’  OFSTED 2015

We have worked incredibly hard over five 
years to develop a creative curriculum that 
has not only raised standards, improved 
behaviour and levels of pupil engagement, 
it has also inspired our children and allowed 
them to explore their interests and discover 
their unique talents. We are thrilled with our 
Outstanding judgement. It has been a real 
team effort.

‘The Principal, Vice-Principal and Governors 
have been highly effective in working 
together to ensure that pupils achieve the 
highest standards of academic and personal 
progress. Their commitment to excellence 
has resulted in the development of a fully-
inclusive and vibrant learning community 
where pupils behave exceptionally well and 
are keen to learn.’  OFSTED 2015

Lisa Matthews
Principal


