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‘I Can! You Can! We Can!’

Thorne King Edward Primary is a community 
primary school which serves an area of high 
deprivation. When I arrived at the school in 
January 2007 results had historically been 
below national average at the end of each Key 
Stage, and in the previous year no children 
had scored 78 points on the Foundation Stage 
Profile.

Following returning to school after the 
Christmas break, the children didn’t seem to be 
happy to return to school and low self-esteem 
was evident. The first thing we did was to try 
to reverse this situation developing a ‘can do’ 
culture, supported by implementing a number 
of merit award systems to help build self-
esteem, the school’s slogan quickly became ‘I 
Can, You Can, We Can!’. The school’s Friday 
Afternoon Achievement Assembly became 
the most important event of the week. Our 
aim was to ensure the children wanted to be at 
school, were happy, were building confidence 
and achieving success. 

At the time OFSTED and DFE gradings and 
targets were based on attainment, however 
we sent the message to staff that if we were 
going to achieve high achievement levels the 
children needed to make outstanding progress 
in each and every year. In January 2007 we 
set the aspiration that the children needed to 
make at least 4 points progress in Reading, 
Writing and Maths in every year.

To support this, 4 assessment periods were 
put in place: End of October Half-Term; 
3rd Week in January (Mid Year); end of 
March; and Late June. The expectation was 
that children would make at least one point 
progress by the end of each assessment 
period, and at least 2 points by the January 
assessment window.  Thorough analysis 
was undertaken of assessments by the 
head teacher and phase leaders, simple but 
clear tracking systems were put in place to 
monitor progress and to be able to quickly 
identify children who had not made enough 
progress.
 
Information from this analysis drove 
the School Improvement Plan, INSET 
provision, improvements in Teaching, and 
Pupil Progress Meetings. High quality 
plans were put in place to support children 
who had not made enough progress both 
in terms of the Quality First Teaching, 
where we have challenged and supported 
teachers to be outstanding, and intervention 
programmes. We scoured the country to find 
high quality interventions and we ensured 
staff who were delivering these were well 
trained, they were monitored effectively 
both in terms of provision and outcomes, 
and there were exit strategies in place to 
ensure the gap didn’t widen once children 
had completed the interventions; children 
were then carefully tracked with three and 
six month reviews.  
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As part of the drive for high standards we 
initially targeted maths as an area in which 
the children could excel. The outcome of this 
has been that over the last few years we have 
consistently been in the top 25% of schools 
nationally for value added in maths between 
Key Stage 1 and 2, being in the top 11% in 
2012, and APS results in 2013 were Sig+ 
in our Raise Report. In 2013 57% made 3 
levels progress and 100% 2 levels progress.

To give a real context for writing, many 
children didn’t have experiences to write 
about, we implemented a new ‘Learning 
Challenge Curriculum’ with an integrated 
cross-curricular approach. This was 
supported by high quality modelled writing. 
This led to big increases in our Writing 
levels.

Reading has taken us on our biggest journey, 
having taken on board best practice in 
developing reading from across the world, 

and we developed our Guided Reading 
models from this best practice; children 
do this twice each week. This is supported 
by high quality reading interventions: 
Reading Recovery, FFT Wave 3 and our own 
designed reading interventions. This has had 
phenomenal success with very high reading 
levels in place from Year 5 downwards.

As a result of all of this, results at the end 
of KS1 are now Sig+ for reading and all 
subjects, and slightly above national average 
for maths and writing. Results have been 
consistently above national average in KS2 
with value added being Sig+. The school 
was graded Outstanding in October 2014 as 
a result of the achievement levels, the focus 
of our children and the high proportions of 
outstanding teaching observed. However 
this isn’t the end of the journey; we expect 
even better things in the future as results 
are currently higher in each succeeding year 
group.


