
School Inspection Performance

Government Initiatives IQ

Talavera Junior School serves a diverse community 
with 75% of our children from a service background, 
over 40% EAL and non- white British background.  
Our three form junior school is situated in Aldershot, 
Hampshire. Turbulence is high with the militarily 
element so children have approximately 2 years 
being educated with us. 

Talavera Junior School went into special measures 
in 2009 and started the strategic journey to good, 
which was recognised by Ofsted in 2013. I took 
the Headship at Talavera Junior in September 2015. 
I knew instantly when I visited the school that it 
would be a privilege to take Talavera on the next step 
of its journey to Outstanding. The school achieved 
Outstanding in all areas in November 2018. 

As a school we believe that every single child has 
the right to the best possible education so they are 
ready to be a lifelong learner and we strive every 
day to provide this. Our children have often attended 
multiple schools before they arrive with us. There 
are gaps in their learning and it is our role to ensure 
missing concepts are developed and independent 
learners are grown. ‘Every Learning Minute 
Counts’ is our school ethos which is underpinned 
by our school values. Very quickly the whole school 
community embedded this mantra. All lesson are 
pacey, expertly resourced and learning time is 
maximised.  Children talk about ‘their learning 
minutes’ and making the most of them. 

After setting the climate for learning, we had to 
move teaching from good to outstanding. This would 
be the transformation of the school - and it was! 
Teachers wanted to be the best possible educators 

they could be. We strategically developed our 
writing and maths provision first. We sought the best 
CPD that I had worked with before from London. 
The Fox Maths Hub trained our teachers giving 
them expert subject knowledge. We ran professional 
development meetings each half term alongside 
training led by Lorraine Hartley (Maths lead 
from Roehampton University). All mathematical 
concepts were explored, taught, teaching sequences 
refined and further developed. Our teachers’ 
subject knowledge became excellent. They debated 
approaches to our master curriculum and quickly we 
became a funded NCTEM maths research school. 
Now we support other schools as a research hub as 
well as CPD training for teachers across Hampshire 
and Surrey. This means our children get the best 
possible maths teaching; their gaps are closed and 
they see themselves as mathematicians. 
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English was developed in a similar structure alongside 
‘The Literacy Tree’. We developed engaging and 
exciting teaching sequences with quality texts. Really 
careful task design ensured that the children were given 
an avenue to produce their best. The teachers’ subject 
knowledge developed and therefore they were able to 
demand more from the children. Team teaching was 
used as the key tool for the development of shared 
writing. This meant a significant class commitment 
from myself, until others in the leadership team fully 
understood the vision and could help embed team 
teaching across the school. Ofsted noted how reading 
and writing underpins the foundations of our children’s 
learning. How they are empathic writers who 
understated the complexity and purpose of putting pen 
to paper. This was reflected very quickly in our writing 
results with our progress in writing being in the top 5% 
of the country by the end of the first year. 

Standards were quickly raised across the whole 
curriculum using a similar model of developing expert 
subject knowledge within all areas. This was achieved 
through: inspirational CPD; embedding of CPD 
through professional development meetings and team 

teaching.  All leaders now team teach their speciality to 
support others - every teacher champions their subject. 
This means the teaching and learning is consistently 
developing and is outstanding across the board. This in 
turn has meant that our results have been consistently 
above National and Hampshire averages in Key stage 
2 SATS for the last two years, despite our turbulence.  
Our progress is above or significantly above in all 
subjects. 

Talavera Junior School has a clear vision, which 
is visible in day to day school life.  Children have 
exemplary behaviour, they value their education 
and they demonstrate our core values throughout: 
respect, determination, courage and friendship. Our 
children are reflective and contribute to every inch of 
school life from our wide variety of clubs, to roles and 
responsibilities. It is such a pleasure to see children 
move on from Talavera Junior School as resilient and 
independent learners who are ready for the next step in 
their education. 

Amanda Webb
Head teacher Talavera Junior School 
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