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‘‘Success for All’’

I was appointed in January 2014 and although the 
school had made some progress since the previous 
inspection in 2012, it was clear to see that rapid 
progress had to be achieved to move the school to 
‘Good’.  Stockingate Mill needed a clear vision to 
enable the whole school community to measure 
and drive the progress needed.

My vision is now our vision.  Our vision and 
values are at the heart of everything we do. They 
underpin our teaching and learning, and provide 
an environment which prepares our pupils as 
confident, happy citizens.  Pupils achieve through 
the highest of expectations encouraging all to 
attain excellence. As a community we learn 
together through inspirational experiences. All 
teachers are caring and dedicated and prepare 
our children with the skills to succeed as lifelong 
learners and leaders of the future.

Stockingate Mill Junior is an average sized school 
with a rising intake of currently 227 pupils. There 
is low level mobility and the school has a two 
form intake with no mixed year groups across 
8 classes. The proportion of SEN and disabled 
pupils is above average.  As a junior school, pupils 
enter from primarily one Infant school and their 
Key Stage 1 results are below average although 
gaps are closing.  Our school is located within a 
large ex coal mining village and the ward served 
by the school is among the 10% most deprived in 
the country.  Our school has a high caseload of 
child protection issues but through robust systems 

of monitoring, pupils are supported who may 
be at risk. As a school we spend a considerable 
amount of time working with pupils and families 
that need extra support. 

The Ofsted Inspection of 2012 noted that 
Leadership and Management did not promote a 
quick enough pace of school improvement.  It 
was key that the strengthening of Leadership and 
Management had to be a key priority.   

A new distributed leadership structure throughout 
school based on individual strengths and the 
school development plan has developed a 
Leadership team who are now hugely ambitious 
for the pupils and staff at Stockingate Mill.  Strong 
systems to improve teaching and a robust self-
evaluation process means that Leadership and 
Management impact is continuously improving.  
Our school has developed the capacity to grow all 
leaders, including governors, at all levels whose 
contribution drives high standards of achievement 
and personal development. Governors now 
analyse data to ensure funding is used well 
and disadvantaged pupils make good progress. 
The actions of leaders has raised standards and 
accelerated progress particularly in core subjects 
through their own rigorous monitoring and 
evaluation to secure this improvement.  

‘School Leaders have brought about 
improvement at a fast pace since the previous 
inspection and the result is that pupils make 

good or better progress.’  
Ofsted 2014
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In the previous 2012 Ofsted it was stated that not 
enough teaching was consistently good, work 
did not match the true ability of the child and 
that were not enough opportunities to deepen the 
children’s learning.  

Over the last year there has been great focus on 
ensuring that teaching is stimulating, engages 
the pupils interest and involvement; enabling 
them to explain their learning and demonstrate 
their understanding through discussion.  A new 
marking policy was written together as a staff to 
provide effective feedback and actively involve 
children in their own learning.  Through regular 
triangulation of evidence teachers now recognise 
the influence of assessment and adjust their 
teaching to impact effectively of the progress of 
every individual pupil regardless of their ability.

‘The quality of teaching is good and high 
expectations ensure that most pupils work hard.’  

Ofsted 2014

We have worked hard to develop an inspiring 
curriculum to enable all pupils to achieve.   Our 
schools vision and values promote a supportive 
and cohesive learning community/culture.  Global 
learning and Modern British Society are valued 
and are now embedded within our ever developing 
curriculum and teachers planning focuses on 
strategies to ensure that learning is engaging, 
develops a thirst knowledge and included the 
skills of problem solving.  Our Forests Schools 
initiative enables pupils to enjoy learning from 
outdoor experience, investigation and exploration 
and opportunities to lead the learning themselves.

Through the development of mini leaders such has 
Head Boy and Girl, Prefects, Ambassadors, Play 
Leaders and an increasingly proactive School 
Council, the school has benefited from the power 
of pupil voice.  Pupils as leaders and role models 
enables behaviour to remain good and improving 
throughout school.  Pupil led initiatives such 
has termly enterprise fairs, fund raising projects, 
themed assemblies and a debating group help to 
uphold the schools vision and values and ensure 
that learning matches the needs of every pupil 
both academically and socially.  

Our school is now very focused on all pupils 
making good or better progress consistently and 
in all in all year groups with leadership taking 
decisive actions to ensure that this is firmly 
embedded into the culture of the school. In 2015 
we predict that attainment will rise and progress 
will improve further.  As a school we have a clear 
aim for where our ever improving journey needs 
to take us and that is to ‘Outstanding’.

‘Pupils achievement is good.  The fast pace of 
their progress has been notable since the previ-

ous inspection.’  Ofsted 2014

Samantha Travis, Headteacher


