
School Inspection Performance

Government Initiatives IQ
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Stamford Park Junior School is a community 
school of 275 pupils with a building dating 
from 1905. There are twelve classrooms that 
radiate from a central hall, some of which 
provide additional space for subject specific 
teaching such as an ICT suite, a Music room, 
Learning Resource room with a cookery area.  
The school also has a very large hall which 
is generally used for assemblies and P.E., but 
where groups of children invariably spill out 
of their classrooms to work in small groups 
with a specialist Teaching Assistant, who is 
able to target SEN pupils or G&T pupils for 
Literacy or Numeracy support.

The children come from a wide range of 
backgrounds and are correspondingly diverse 
in their levels of ability, however we do have 
lower than National Average numbers of 
pupils on Free School Meals, with Special 
Educational Needs and with English as an 
Additional Language. Although the overall 
picture, when looking at these factors, is 
one of a school population with very few 
barriers to learning, we see a wide variety 
of issues that the pupils deal with on a daily 
basis. Many of the pupils can put themselves 
under huge pressure to consistently gain high 
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attainment and see themselves as ‘failures’ 
should they not be getting into the best schools 
in Trafford which has selective education at 
Secondary School. Our school has bought 
directly into the CAMHs support as waiting 
times for referrals have increased with the 
cutbacks in Local Authority services. The 
CAMHs professional provides counselling 
and support for identified children and their 
families.

The chance to remodel the workforce 
resulted in a planned expansion of the 
Senior Leadership Team which helped to 
drive forward improvements in a more 
consistent and sustained manner. The 
wider team were involved in carrying out 
lesson observations more frequently and 
informally so as to remove pressure, provide 
support and promote the positives; leading 
to increased collaborative planning and 
teaching to share good and outstanding 
practice. Teachers were supported through 
training on key curriculum innovations 
such as grammar; guided writing and shared 
writing input;  teaching was improved by 
focusing on outcomes and on other areas 
of outstanding teaching such as pace and 
demonstrating progress were modelled and 
adopted consistently.
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As a Junior School with high level data from 
our neighbouring Infant School, it has been 
vital for us to use every available opportunity 
to ensure maximum progress for all. This has 
been achieved over a period of several years 
with significant changes being introduced. 
Initially we adopted a much more enquiry 
based foundation curriculum linking in areas 
of Literacy and Mathematics where relevant. 
‘Big Writing’ opportunities were already well 
embedded and further links to their wider 
learning was prioritised for all year groups 
and half termly moderation and assessment 
carried out during staff meetings to embed 
consistent judgements. Kagan Structures 
were introduced to increase collaborative 
learning and focused talk amongst groups of 
children.

This evolution of Literacy teaching to a 
child focused, engaging curriculum with a 
relentless focus on progress has been central 

to our improvement. Writing for a real 
audience and purpose, along with an increase 
in debate and drama, has enlivened the 
curriculum and mesmerised the children. The 
introduction of a tailored Level 6 Literacy 
curriculum, taught during lessons and 
additional booster sessions, has maximised 
attainment and allowed all children to reach 
their true potential. Through exposure to 
Level 6 materials, high quality discussions 
and the deconstruction of exemplar materials 
by the children has allowed them to develop 
a sense of awe and wonder regarding the 
subject.

Hand in hand with these developments was a 
focus on whole school assessment and target 
setting, where our aim was to give children 
ownership of their progress through the use 
of personalised ‘flight plans’ and targets. 
The introduction of AfL strategies across 
the curriculum encouraged rich questioning, 
self and peer assessment. A review of our 
feedback and marking policy tightened up on 
next step marking procedures which helped 
to ensure instant progress for all.

Our challenge in moving forward is to 
maintain the high standards in our school, 
whilst more and more is being expected of us. 
This, at a time when we have less financial 
flexibility and funding coming into school!


