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‘Working Together, 
Friends Forever’

St. Thomas’ is a larger than average primary 
school which became two form entry in 2010. 
The school is situated in a deprived area. All 
pupils are from minority ethnic groups; the 
vast majority are Pakistani and Bangladeshi 
with an increasing proportion of pupils 
coming from Eastern European countries. 
Most pupils speak English as an additional 
language, as do their parents. Historically, 
standards of attainment have been low, 
mobility high, attendance problematic and 
engaging parents challenging. 

The key driver for change in school was raising 
the expectations of staff, pupils, parents and 
governors through co-ordinated planning and 
action. We created a ‘can do’ culture that raised 
not only the aspirations of pupils but of their 
parents too. Our journey has been challenging, 
exciting and rewarding.

One of the first areas we looked at was staffing. 
Several good and outstanding teachers were 
appointed and the senior leadership team was 
re-structured. Succession planning became a 
high priority and a stronger leadership team 
emerged, all of whom share the same vision. 

School priorities regarding raising attainment 
and progress in the core subjects were shared 
with staff and governors. A Governors’ 
Standards Committee was formed and teaching 
staff self-evaluated themselves against the 
‘Teachers’ Standards’. The evaluations were 
used in performance management to set 
objectives which would impact on standards. 

Much time was spent on improving teaching 
and learning. There was a focus on making 
sure staff were clear about formative 
assessment procedures. Target setting became 
more consistent and children gained a better 
understanding of their next steps. Teachers 
from parallel year groups were given PPA time 
together so that they could share ideas and 
expertise. ‘Wow’ activities were encouraged 
in order to engage the pupils and enrich 
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their life experiences. The school invested in 
building four new classrooms, a studio and a 
meeting room. In addition to this the Nursery 
and Reception playgrounds were fitted with 
bespoke outdoor play equipment. Lessons 
were observed jointly by senior leaders and our 
SIP to clarify judgements and teachers were 
encouraged to observe each other for their 
professional development. ‘Good leadership 
of teaching has ensured that standards have 
continued to improve in all subjects and for all 
groups of pupils’. (2013 Ofsted)

A web based tracking system was introduced 
enabling staff to have ownership of the data. 
They could identify their vulnerable groups, 
check attainment and progress and put relevant 
interventions in place. Our tracking data was 
further refined by the introduction of average 
point scores and pivats to measure small steps 
in progress. Termly pupil progress meetings 
involved all the SLT including the SENCO. 
Every child in school is discussed and from 
these meetings a range of support is put in 
place for those who need it. The support can 
range from 1 to 1, counselling, breakfast club, 
interventions and so on. It’s about looking 
after the whole child and we make good use 
of our pupil premium in order to ensure they 
flourish in all areas not just academically. 

Our school’s extended services for parents 
were deemed outstanding by Ofsted 2013. Over 
100 of our parents have enrolled on year long 
Maths, ICT and English courses. This has had 
a significant impact on parental involvement 
in the school’s work and on raising pupils’ 
attainment and progress. Parents have a much 
better understanding of what we are trying to 
achieve and are very supportive of school.

We are committed to closing the gap as early 
as possible, consequently, school has linked 
with other providers to ensure there is quality 
provision for two and three year olds in our 
community.

Finally, our aim is be outstanding in every 
area. Our next steps as outlined by Ofsted are 
to give children more opportunities to develop 
their problem solving skills, revise our target 
setting so that it becomes more purposeful and 
to develop a more consistent approach to the 
teaching of Phonics. We are confident that we 
have already made progress in each of these 
areas. 

After visiting our school, Denise Lewis OBE, 
said, ‘I had a really enjoyable day and from 
speaking to the teachers and the children, it 
is clear that St. Thomas’ is a very progressive 
and creative school.’ 

We are very proud of our unique school. 


