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‘Love One Another as I have 
Loved You’ 

The best way to describe St Paulinus RC 
Primary School is as a family. We are a 
slightly smaller than averaged sized school 
with a part-time Nursery and one class for 
each of the year groups. Most of our pupils 
are from White British backgrounds and speak 
English fluently. The proportion of pupils with 
special educational needs is above average, 
although the number of statemented pupils is 
average. Our children live in different parts of 
Guisborough as well as the surrounding towns 
and villages. We enjoy strong links with our 
Parish and the Church is located next door 
to the school. Our shared commitment to our 
faith is what makes our school unique within 
the local community.

Over the past 24 months the school has seen 
great change in staffing personnel. With the 
commitment and desire of a supportive and 
effective Governing Body, I took up post of 
Head Teacher in September 2012, taking over 
the position from a very well respected and 
experienced practitioner. Succession planning 
meant that I was able to work very closely 
with my predecessor and with a new Senior 
Leadership Team, continue to move the school 
in a positive direction. 

The greatest asset of any school is the people 
within it. The children at St Paulinus are a joy. 
Our school motto, ‘to be the best that we can be’ 
may sound clichéd but it is something our pupils 
aspire to. I knew that the staff really shared this 
view and when I took up post I asked them 
all to contribute to the Improvement Planning 
process through true distributed leadership. 
We all knew that, with some minor tweaks to 
excellent practise already established, we could 
be the very best.

The Leadership Team looked at what worked 
and decided that the only real change that 
required was some fine adjustments to our 
curriculum and practice. Yes, we changed 
assessment procedures, pupil progress meetings 
became more robust and a greater level of 
support for our children identified the need for 
more Teaching Assistants in the school. We 
knew we had two years before the launch of the 
New Curriculum in September 2014 and we did 
not want to stand still.
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The Literacy Lead Teacher, who is also my 
Deputy Head, looked at the process of reading 
and writing and how we could block genres to 
achieve better results.  We also had training in 
Reciprocal Reading strategies for our more able 
readers and the improvements in understanding 
and comprehension were evident. 

I became a Primary teacher because of the 
empowering qualities that learning can give 
to a child. With this is mind we looked at 
Foundation Subject’s provision and how these 
could be used to teach key skills creatively. 
Using a themed approach across the school 
gave the school purpose and direction and 
the children were able to link their learning. 
This took over a year to establish but when 
the school had a mock space craft crash on the 
school field I knew then that the curriculum 
was not just empowering but inspiringly 
creative. 

Other curriculum tweaks include creative 
use of ICT in the curriculum with the use of 
hand held devices. We now have children who 
learn their tables for fun! Teaching in subject 
areas like ‘Philosophy for Children’ inspires 
children to think whilst learning.

In Year 1 and Year 2 we have transformed 
the learning environments. They have the 
look and feel of a Foundation Stage and it 
provides continuous provision from entry 
to Nursery through to the end of Year 2. 
The establishment of learning zones, where 
children can learn effectively, develop a 
deeper level of understanding where working 

independently is key. This year our predicted 
results for Year 2 show marked improvements, 
no coincidence that this is the first cohort to 
have had this provision!

In February 2014 we were inspected and were 
judged to be ‘outstanding’ in Behaviour and 
Safety of Pupils, with pupils’ attitudes to 
learning being exemplary.  One pupil when 
asked, what is the best thing about school, 
replied to the inspector ‘opportunity’.  To 
be graded a ‘good’ school overall by Ofsted 
was a tremendous team effort, but our 
greatest achievement is giving our children 
opportunities to reach their potential.

For more information please visit:

www.redcar-cleveland.gov.uk/stps

Simon Geaves, Head Teacher of St Paulinus 
RC Primary School.


