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Anchored in God
on course for excellence

St Mary’s Island Church of England (Aided) 
Primary is a community school in Medway, 
Kent. It is larger than the average sized primary 
school with 414 children split across 14 classes. 
The large majority of pupils are from white 
British backgrounds. Others come from a wide 
variety of backgrounds, including African, 
Black Caribbean, Chinese, Indian, Pakistani 
and other ethnic and White heritages. Most 
pupils speak English as their main language 
but the proportion that is at the early stages 
of learning English as an additional language 
has increased. The proportion of disabled 
pupils and those with special educational 
needs identified at school action, action plus 
or with a statement are slightly below average. 
The proportion of pupils eligible for the pupil 
premium is below the national average. The 
school is part of the Diocese of Rochester and 
there is a church on the premises. 

I came to the school as headteacher in 
September 2012 and discovered that all previous 
Ofsted inspections had never been better than 
satisfactory or notice to improve. Another 

inspection was imminent and duly arrived in my 
sixth week in post! Ofsted reflected my initial 
findings of a school in dire need of a radical 
change. There were inconsistent expectations 
of standards, behaviour and quality of teaching 
and learning.  Our children were at that point 
receiving a very poor education. We were placed 
in special measures.

Implementing a change of culture where ‘only 
the best will do’ was the main challenge. 
It had to start with a restructure of the staff 
composition and a series of meetings to impart 
the non-negotiables that are now at the core 
of our practice. A team was formed and led to 
engage all staff with the school development. 
At senior leadership level a clear distribution 
of roles was established that enabled the 
school development to be embedded.

Next came the revamping of the curriculum and 
of our daily timetable to provide the children 
with engaging, creative and memorable 
learning experiences. Themed weeks and days 
were introduced to stimulate and enhance 
cross-curricular writing and mathematical 
problem solving was applied in all areas of the 
school.
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Focused weekly staff meetings have ensured 
that training and professional development 
are delivered within a reflective forum to 
enable outstanding practice and resourcing to 
be shared. Planning and lessons are devised 
to ensure maximum impact on learning for 
all children, using nurture groups to cater for 
children whose progress is above or below 
expected levels. Guests are regularly invited 
to enhance the learning and visits to local 
universities, secondary schools and places of 
interest enrich all subjects.

Dedicated time is allocated for the children 
and staff to evaluate together the curriculum 
at all stages and agree the learning success 
criteria and next steps to progress.  

Robust, rigorous and systematic tracking of 
children’s attainment data was introduced to 
ensure rapid progress for all children, high 
expectations and accountability of staff. A 
termly pupil progress meeting is held with 
each year group to discuss and personalise 
children’s progress and this is now closely 
linked to staff performance management 
and targeted objectives. Following these 
assessments all staff and governors work 
together to form an accurate evaluation of the 
school’s current performance.

St Mary’s Island Primary School is also about 
providing and supporting extra-curricular 
activities. Since September 2012, we have 
run after school clubs in a variety of sports, 
multi-skills, art, computing and animation 
and singing. We participate in all local music 
festivals and sing at Rochester Cathedral. 
Many of our children learn to play a musical 

instrument and perform regularly to their 
parents and the local community. We also take 
part in all sporting competitions such as mini 
youth games having considerable success. 
These include tag rugby, hockey, badminton, 
basketball, swimming, table tennis, netball, 
football, kwik cricket and athletics. Our 
children are proud to represent their school in 
all these events and have this year won many 
of these. Our teams have gained recognition 
for their sportsmanship and prowess and gone 
on to represent Kent and the South-East. We 
offer our older children the opportunity to 
go on residential visits to develop teamwork, 
social skills and independence and our high 
achievers are encouraged to take part in 
master classes in a variety of subjects at a 
local grammar school.

March 2014, 18 months down the line, Ofsted 
revisited and the school was graded ‘good’. 

Staff morale is high, pupils are thriving, 
parents are fully engaged and the school’s 
shared ambition is to become outstanding.

Christine Easton, Headteacher of St Mary’s 
Island Primary School.


