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Background: In September 2008, as I joined the 
school as a new Head-teacher, it became apparent 
that the school faced significant challenges in order 
to move forwards from the ‘satisfactory’ point it 
was at. There were many changes to staffing and 
so we began the journey towards becoming a 
‘Good school with Outstanding Behaviour and 
Safety’ ( OFSTED January 2015). 
Initial Stages of the Journey: Raising 
Aspirations and Expectations
The initial priority was to embed in all members 
of the school community a desire to improve and 
to raise expectations of what children could and 
should be able to achieve despite the deprived 
community and social challenges they faced. 

We began by ensuring staff were able to assess 
pupils attainment accurately by moderation of 
standards against national exemplar materials. 
Next, we developed a robust tracking system 
where every child’s attainment and progress 
could be tracked on a half termly basis. We were 
then able to set challenging targets for each pupil 
and implement specific intervention strategies 
for identified pupils. Standards were not rising 
as quickly as was expected so it was necessary to 
review not only the quality of teaching through 
the regular monitoring cycle but also to scrutinise 
the quality of support in class and withdrawal 
intervention groups alongside the impact of  
subject leadership across school in closer detail. 

Effective use of School to School Support
We linked with a local primary school and 
National Leader of Education; we teamed up staff 
at all levels, developing practice, knowledge and 
expertise. This was to be an extremely powerful 
tool in ensuring continued improvement. We 
revised the curriculum to ensure time spent on 
the teaching and learning of core skills were at 
the fore of our work and Standards began to rise. 
Governors provided additional challenge to the 
school, scrutinising the effectiveness of provision. 

Satisfactory was not good enough…
Although attainment remained low, pupil 
progress was in nearing National levels. In 
2011, OFSTED recognised the acceleration 
in pupil progress which was leading to higher 
standards of attainment throughout school and a 
‘satisfactory’ judgement was given. During this 
period the school continued to face challenges of 
mobility, staff changes and changes in curriculum 
requirements.
 
Staying Focused on Improving Outcomes
Throughout the following year, the dedicated 
team of staff continued to implement the specific 
targets set and the whole school community 
implemented the ‘Be the Best You Can Be’ 
programme. Inspired by Paralympian Anna 
Turney. Anna’s story inspired everyone in school 
to try even harder to reach our goals. The whole 
school celebrated success when in 2012, end of 
Key Stage 2 results surpassed National Levels in 
the majority of aspects. 
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Improvements Recognised with ‘GOOD’ 
OFSTED judgement
In February 2013, OFSTED gave the school a 
grading of ‘Good’. This was just reward for the 
hard work, commitment and perseverance of all 
members of the school community. 

The Diocese then agreed a legal framework 
to enable the school to become part of a local 
Catholic Multi Academy Company. This was 
approved and accepted by the DFE. The Academy 
order was granted in March 2013 and the school 
joined with 4 other Catholic schools to form 
The Bishop Cleary Catholic Multi Academy 
Company, working under the direction of a single 
Board of Directors.

Working as part of a Catholic Multi Academy 
Company
This new framework moved the Governance into a 
new phase, Directors setting the strategic direction 
of the company, using the legal framework to 
guide their focus on Raising Standards for all 
pupils and ensuring continuity of provision for 
all pupils. A Local Academy Committee was 
formed with knowledgeable representatives who 
scrutinise and support the day to day life of the 
Academy providing the Directors with detailed 
reports on the progress towards improvement 
targets. The structure of working within a Catholic 
Multi Academy Company has enabled staff to 
access wider professional development having 
opportunities to work across five Academies has 
developed practice and improved outcomes for 
pupils beyond a single setting.

The Directors, Academy Representatives and 
Senior Leaders in every Academy come together 
regularly to analyse and evaluate the work 
across the company and to put support in when 
it is needed. This has enabled each Academy to 
continue its core purpose of ensuring the very best 
outcomes for all pupils.

All members of the school community have 
benefitted from this innovative approach and the 
combined work continues to provide challenge 
and support to ensure continued improvement. 

Now judged by OFSTED as ‘A Good School 
with Outstanding Behaviour and Safety’ 
(January 2015).
SS. Mary and John’s Catholic Primary Academy 
underwent its first inspection as an Academy 
in January 2015 and was graded as Good with 
Outstanding Behaviour and Safety. All aspects 
work in school were recognised as being effective 
and confirmed the school’s own evaluation of 
what needs to be the focus of improvement going 
forward in order to build on the good work that is 
already happening.

SS Mary and John’s is now a successful Academy 
and all members of the Local Academy and 
the wider Catholic Multi Academy Company 
continue to work together with a constant focus 
on our continued aim to improve outcomes for 
all pupils. Despite many on- going challenges, 
standards continue to rise and the ultimate aim of 
ensuring that all pupils succeed in reaching their 
full potential is in sight.

Collaborative work within the MAC to further 
improve outcomes for all.
In September 2015 the MAC moved into a 
new phase where shared staffing with not only 
myself as Executive Head across two of our 
Primary Academies but also a shared Assistant 
Principal who, as an outstanding practitioner 
and Senior Leader, is able to further develop 
the quality of Teaching and Learning through 
coaching and mentoring tailored to meet the 
needs of individual staff and the introduction 
of the ‘Singapore Maths’ programme into both 
Academies is moving provision forward in 
our quest to secure outstanding provision and 
outcomes for all pupils.


