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St Margaret Mary’s is a much larger than 
average four form entry infant school (477 
children). The demographics of the school 
are changing. Almost 20% of children 
now come from ethnic minority groups. 
The proportion of disadvantaged children 
supported by pupil premium is increasing 
and the school sits 0.01 away from the most 
deprived group of schools nationally. Whilst 
the number of disabled pupils and those who 
have special educational needs is below 
average, starting points are below or well 
below those typically found. The school runs 
its own before and after school provision 
and has close links with our Parish, Junior 
School and Network Cluster. Senior Leaders 
support KS1 moderation across the Local 
Authority.

The school’s previous Ofsted (2010) 
recognised ‘good’ and some ‘outstanding’ 
teaching, but outlined a need ‘to ensure 
that all pupils make the best possible 
progress’ and also for ‘senior leaders to 
more frequently analyse assessment data 
in order to gain a more accurate picture of 
pupils’ ongoing progress.’ As these two 
are closely linked, when I was appointed 
as Headteacher in September 2010, I 
reviewed assessment procedures, introduced 
a new tracking system and reinvigorated 
the Senior Leadership Team. Through 
careful nurturing, we established a culture 

of trust and collaboration, involving all 
staff, working to move forward together. 
We have established a rigorous monitoring 
programme including lesson observations, 
co-coaching, book scrutiny, Learning Walks 
and data analysis. This, along with a whole 
school focus on high expectations, has 
contributed considerably to the excellent 
results achieved.

In addition to consistent, focused, high 
quality teaching, our curriculum has been 
influential in enabling the pupils to make 
such good progress. Our Creative Curriculum 
is successfully interwoven into stimulating 
Literacy themes and Mathematics, which 
are supported by high caliber interactive 
displays.

The school provides a wealth of enrichment 
activities which inspire children to write. 
These include termly Writing Weeks, themed 
days, trips and visitors. These have been 
highly motivational, especially engaging the 
boys.

Attainment in writing at the end of Key 
Stage 1 2014

St Margaret Mary’s 
Catholic Infant School

2013 2014 Improvement
Level 2+ 88% 89% +1%
Level 2B+ 70% 77% +7%
Level 3+ 16% 22% +6%
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‘The rich curriculum, supported by numerous 
visits and clubs, provides pupils with many 
memorable learning experiences. These, 
and the school’s strong ethos and values, 
promote pupils’ spiritual, moral, social and 
cultural development well.’ (Ofsted 2014)

Recognising that parents are a child’s first 
and most influential teacher, our policy is to 
provide focused parental support to enable 
us to work in partnership with them. This 
begins with home visits prior to admission, 
establishing a relationship that continues 
throughout, and often beyond, their child’s 
time with us.

We have been successful in engaging ‘hard 
to reach’ parents through a practical, fun and 
creative approach - delivering a wide range 
of workshops that take place throughout 
the year. Last year over 400 parents and 
grandparents participated alongside their 
children.

100% of those who completed Ofsted’s ‘Parent 
View’ said that they would recommend our 
school to others. The knowledge all staff have 
of our children and their families has been a 
major factor in the development of outstanding 
relationships, guidance and support, which has 
contributed to the school’s continual success.

Last academic year, we introduced a range 
of more focused intervention programmes, 
which have significantly narrowed the gap 
in all areas for disadvantaged children. All 
interventions are held after school, so they 
are additional. ‘Phonics Counts’, a highly 
effective intervention, has resulted in all of the 
children involved achieving 6 APS progress in 
reading and writing across one term.

To enhance the children’s learning, in 
Mathematics, we trained support staff in ‘1st 
Class @ Number’, an intervention delivered 
to small groups of children to boost their 
confidence and accelerate their progress.

‘Standards in Mathematics are consistently 
above national average’ (Ofsted 2014). At the 
end of KS1 in 2014 100% of children achieved 
Level 2+ (Level 2b+ 88%).

We believe that our success is due to strong and 
effective leadership, outstanding teamwork 
by all staff, our high expectations and a clear 
understanding of every individual child.

As we move forward children will remain at 
the heart of everything we do. We will always 
have high ambitions for each member of our 
school community and continue to build a 
foundation for their learning that guides them 
on the path to success.

Jayne Dunn, Headteacher


