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“Follow Jesus, enjoy learning and 
achieve the best you can”

St John Fisher is an medium-sized primary 
school based in Widnes in Halton. It is a one 
form entry school based in two buildings on 
the same site, currently undergoing a single 
siting project. The proportion of pupils known 
to be eligible for the pupil premium is above 
average. The proportion of pupils supported 
at school action plus is above average. The 
school has a breakfast and an after-school 
club which are run by the governing body 
as a way of supporting our local community 
and also reflects our underlying philosophy 
of the importance of extended care for the 
whole child. We also have strong links with 
the local parish church which we believe is 
part of our overall success.  Since my arrival 
as headteacher, pupil numbers have increased 
significantly from 138 to 227 due to our 
positive reputation and improved results. 

Our main challenge as a school was to raise 
standards and in our case this meant we needed 
to adopt a different management approach to 
achieve our aim. Firstly I had to strengthen my 
leadership team to help me drive through the 
difficult changes facing me, who shared the drive 
and vision of high standards and excellence for 
all. This led to the appointment of my Deputy, 
Nichola Hegarty and a year later the appointment 
of my Assistant Head, Samantha Birchall. These 
appointments were crucial. 

Over the next three years we worked 
collaboratively to change the structure of the 
staff, raise standards and aspirations. This was 
a long and difficult journey that meant making 
some challenging decisions however our driving 
force was the knowledge that the children were 
always at the heart of every decision that we 
made. This was reflected by Ofsted in our last 
inspection.

“The headteacher and senior leadership team 
have been the driving force behind the marked 

improvements to pupils’ achievement made 
during the period of staff changes. They are 
ably supported by staff at all levels and the 

governors. There is a clear sense of teamwork 
and all questionnaires returned by staff during 

the inspection were completely positive”.
Ofsted 2013

The children’s academic achievement began to 
reflect the positive impact of the management 
strategy we had implemented over the last three 
years. 

St John Fisher Primary 
School

Progress Measures Percentile 
Rank Nationally

Subjects 2011 2012 2013
All Subjects 83% 15% 5%
Maths 97% 23% 9%
Reading 5%
Writing 5%
English 97% 11% 5%
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As a Catholic school we have been fortunate 
enough to work in partnership with David 
Pich, our Chair and our Governors who are 
continually challenging and yet supportive. Cath 
O’Leary our Archdiocese link, Steve Nyakatawa 
our Local Authority Link and Sue Thornton our 
Standards & Assessment Advisor. These very 
important outside links supported us and helped 
sustain the continuous improvement throughout. 

Attainment dipped at the end of Key Stage 2 
in 2011, and was only average overall. “Swift 
action from senior leaders to improve the quality 
of teaching ensured that pupils’ attainment rose 
sharply to above average in 2012 and continued 
to rise in 2013, particularly for the most-able 
pupils, in reading, writing and mathematics”. 

Ofsted 2013  

I believe in distributed leadership and shared 
decisions to enable staff to engage with the 
school development. Shared responsibility has 
brought confidence from the most experienced to 
the least, encouraging them to make suggestions 
and decisions which leads to real and positive 
change.  

Success would not have been possible without 
the collaboration and engagement of the children, 
the support and strengthened relationship of all 
stakeholders including parents and community, 
embedded by the open and honest approach to 
our work. 

The cornerstone of strategic thinking and 
progressive leadership is continuous professional 
development. This has been possible by 
a carefully managed budget and a school 
development plan which has been flexible yet 
clear and precise reflecting the needs of the 
school.

The academic achievement and the children’s 
progress continue to be successful because we 
believe our curriculum provides outstanding, 
spiritual, social and moral development. 
Crucially, our partnerships to support pupils 
learning and particularly their artistic and 
physical developments are excellent and the 
teaching is led by our outstanding staff.  

Three years ago I had the bus to drive and the 
vision but no passengers to travel with me. I now 
have a bus full of willing passengers excited 
about the journey ahead of us.


