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My personal journey towards achieving 
sustained improvement began as Deputy Head 
and Year 6 teacher at St. Anne’s CE Primary, a 
role which initiated a three-year upward trend 
in Key Stage 2; as the school’s Head Teacher, 
my aim is to build upon these rising standards.

St. Anne’s vision draws the whole community 
together around a common goal, supporting 
learning for all, a responsibility which is shared 
by all stakeholders, cogs to drive the school 
forward as an interdependent team. With everyone 
involved, informed and accountable, a strong 
feeling of ownership and commitment underpins 
the distributed management structure, based on 
investing in staff and promoting hands-on subject 
leadership. Professional development is paramount 
and in observing colleagues with areas of strength 
and sharing good practice with other schools, an 
outward-looking culture has laid foundations for 
long-term networking. Despite rising standards, 
there is no room for complacency; data demonstrates 
that there is more capacity to improve, through 
the sharing of accountability across school, both 
amongst teachers and support assistants. Thus 
recent senior leadership and teaching appointments 
have been targeted to meet this need.

Teachers who have higher expectations, evaluate 
effectively and plan for progression, differentiation 
and challenge, are key. Familiarity with what 
constitutes outstanding teaching has led to making 
adjustments throughout lessons, with finely-tuned 
criteria increasing the frequency of effective teaching, 
whilst an increase in open-ended questioning and 
analysis of common misconceptions have equally 
enhanced the learning process. Teachers are 
more confident to assign a level and set realistic, 
stretching targets negotiated with pupils, based on 

ability and previous knowledge, then build into 
future planning opportunities to scaffold learning 
in a variety of ways. More rigorous assessment 
procedures have given rise to cohort plans with 
individual development profiles for each child, 
identifying strengths and weaknesses and ways to 
address them to ensure optimum progression for 
all. This heightened focus on gap-closing has led to 
early, appropriate intervention strategies. Our ethos 
builds on self-confidence; creditable failure is an 
integral part of teaching and learning.

Pupils at St. Anne’s are prepared for the next phase 
of their learning journey through our aim to ensure 
depth of task, with limits increasingly fixed by the 
potential of the activity and capability of the child, 
rather than the teacher. Reading and writing skills 
are reinforced in a range of contexts across the 
thematic curriculum; numerical understanding is 
deepened, as other curricular aspects increasingly 
flavour real-life problem solving, thus ensuring that 
the core skills are being continuously extended.. 
Having highlighted, through pupil audit, Science 
and Geography as less valued areas, the school 
achieved the Silver Level of the Science Quality 
Mark and is now embarking upon the Geography 
Quality Mark; our Olympics whole school 
curriculum project won an LA Award. Parents now 
monitor their child’s reading progress via a shared 
learning platform, whilst a more creative approach 
to homework tasks promotes further parental 
involvement, with assignment options for the older 
children building learning power for transferable 
skills.

Children benefit from enrichment opportunities 
not only through extra-curricular clubs, but also 
via the taught curriculum and specialist teaching, 
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by playing to teacher strengths in Music, ICT, Art, 
MFL and PE, based on the belief that having a talent 
or special interest is important to self-esteem- a vital 
element in the physical, emotional, social, moral, 
intellectual and spiritual development of the whole 
child. Our strong commitment to a wide range of 
educational opportunities can be seen through 
the success of our sports teams and through our 
dramatic productions, through our thriving choir 
and our ukulele orchestra. Individual and group 
efforts are regularly shared with the wider school 
community.

Pupils are challenged to broaden their horizons 
with our European, southern and national school 
links. Skype sessions with our French partners 
have culminated in a Talking Book project, via 
a shared learning platform; to complement this, 
Reception children are taught French, with our 
oldest pupils learning two languages. Annual visits 
from our French partner school have enhanced 
intercultural understanding on a European level, 
whilst developing our link with Bangladesh has 
further promoted global community cohesion. 
Appreciating the value of diversity, dispelling 
barriers and celebrating similarities in this way 
have laid firm foundations for achieving the full 
International School Award.  We place equal 
importance on developing an awareness of our 
national heritage through two diverse links; 
equally, the extra-curricular learning acquired from 
residential stays has promoted a respect for local 
context, in terms of its historical and geographical 
features.

Aspiration is raised through such initiatives 
as ‘Thrills and Skills’, ‘Houses and Forts’ and 
‘Believe and Achieve’, a community-based 
enterprise project , which has developed mutually 
productive relationships and promotes lifelong 
learning. Enlivening visits and visitors-artists, 
scientists, writers, sports people- have brought 
to learners’ attention examples of achievement 
from a wider range of real world contexts.  Our 
partnership with Newcastle University gave rise 
to a shared project on global warming, which is 
currently on the Ofsted Good Practice Site and 
appeared in the Times Educational supplement. 
Being a Climate Change Lead School contributed 
much to our Green Flag Award, supported by the 
inclusion of Sustainability across the curriculum, 
which in turn prompted The Newcastle Journal 
Sustainable School of the Year Award and the 

Durham Environmental Award. In its capacity as 
one of the nine national WWF Champion Schools, 
members of the eco group and myself were invited 
to Highgrove as guests of HRH Prince Charles last 
year- a memorable educational experience for our 
young environmental champions.  

Holding such posts of responsibility in school 
produces confident role models; pupil voice is 
strong. Year 6 Buddies support their small friends 
and Young Leaders are trained to supervise younger 
children in organised play activities over lunchtime. 
Groups such as Junior Road Safety Officers, Junior 
Neighbourhood Watch and the Bike-It Crew 
furnish opportunities to enhance speaking and 
listening skills, thus contributing towards gaining 
Enhanced Healthy Schools Status.  The Rights 
Respecting group lead the drive towards high 
standards of behaviours and the Fair Trade Squad 
has achieved the Fair Trade Award in consecutive 
years. Each of the above has representation on the 
Junior Management Team.

At the heart of what makes our ethos distinctive, lie 
our Christian beliefs in the power of the school to 
develop the potential of all its members; we aim to 
nurture the qualities which are needed to become 
resourceful, independent young adults, who 
recognise their own worth, as well as that of others 
and can make informed choices to be successful 
members of society. Our church school helps to 
tackle how this might be achieved from its position 
of faith; this has been enhanced through the recent 
appointment of a School Chaplain. Christian 
values, at the heart of the school’s values, are lived 
out in the web of relationships within the school 
community and manifest in every classroom and 
it is this very DNA which threads through and 
underpins the whole vision. 


