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Context
St. Andrew’s Church of England Primary School 
is a smaller than average, inner-city School in 
Salford. The school building dates to 1882 and 
serves an ethnically diverse community in an area 
ranked in the top 6% most deprived in the country. 
There are more boys than girls and the number of 
pupils with special educational needs is over twice 
the national average. St. Andrew’s also has higher 
pupil mobility than schools nationally. Although 
an Anglican school, the majority of pupils are 
Muslim and a significant proportion of children 
have English as an additional language. Typically 
pupils enter in Nursery or Reception below or well 
below age related expectations and leave at the end 
of Year 6 in line or exceeding national averages 
for the end of Key Stage 2. There is a significant 
staff turnover. The majority of teachers are recently 
qualified professionals who become highly 
effective teachers and quickly find opportunities 
for promotion in larger schools.

Inspection Findings.
In February 2011, a previous inspection team 
found St. Andrew’s to be ‘Good’ in all areas and 
‘Outstanding’ for care guidance and support. This 
team also provided the school with a number 
of challenges which included increasing the 
percentage of pupils reaching higher national 
curriculum levels and to do this through consistent 
challenge for more able pupils, developing greater 
independence for learning and further developing 
teacher’s understating of data.

In February 2016 the school was inspected again 
under the section 8 framework and remained 
‘Good.’ On reading the HMI’s letter, it was clear 
that the school had made significant improvements 
since 2011. The leadership team had maintained 
the good quality of education and sustained an 
ambitious culture of improvement since the 
previous inspection. Also, as a result of relentless 
focus, standards had risen in both Key Stage 1 and 
Key Stage 2. Leaders were described as ‘ambitious’ 
with ‘high expectations’ of both staff and pupils but 
alongside these expectations existed a strong culture 
of nurture and support. Teachers were integral to 
the regular pupil progress meetings where data was 
interrogated and actions planned and as a result, 
staff now had an in-depth understanding of pupils 
learning and achievement and a commitment to 
realising ambitious pupil outcomes.

A number of factors have contributed to the schools 
success.

The Curriculum
St. Andrew’s has a thematic based curriculum 
which develops meaningful cross curricular links, 
immersing pupils in learning. Although single 
form entry, most year groups share themes with 
another, enabling staff to plan with a Key Stage 
colleague; thus developing quality first teaching, 
continuity and progression. In recent years, the 
school has developed ‘Curriculum weeks,’ where 
the whole school learns about a particular theme 
in an especially creative and innovative way. 
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These weeks have included a ‘Shakespeare Week’ 
where staff and pupils have worked alongside a 
specialist teacher to understand and perform plays 
to parents; a ‘Musicals Week’ where pupils went to 
the theatre and a ‘Where in the world week’ where 
staff converted the hall into an aeroplane, dressed 
as cabin crew and transported pupils to various 
continents which were the focus of learning for 
that week. 

Throughout the curriculum there is always a focus 
on developing skills in reading, writing and maths. 
Pupils benefit from a sharp focus on language 
development and acquisition. Staff must have up to 
date, effective training on best practice. To ensure 
this, we carefully consider when to use well know, 
published schemes, resources and approaches and 
when to adapt and develop our own. Senior leaders 
carefully consider this before implementing any 
changes. Although the school has adopted such 
schemes, resources and approaches, we constantly 
review impact and refine our practice to meet the 
needs of pupils. External and ‘in house’ training, 
team planning, learning trios, rigorously enforced 
school policies (eg marking and calculation) as 
well as a comprehensive appraisal programme, 
help ensure consistent implementation and quality 
first teaching and learning across the school. In 
recent years, collaborations with other schools 
have also provided effective CPD, again positively 
effecting pupil outcomes.

Teachers need a clear understanding of pedagogy 
to focus on essential learning. Middle leaders 
helped drive this school improvement area through 
the development of ‘KPIs’ for each subject. Now 
teachers have a clear picture of the ‘priority’ 
skills, understanding and knowledge underpinning 
development in each subject; impacting positively 
upon quality first teaching.

Interrogation and use of Data
The curriculum and the quality of teaching and 
learning have to be supported by an effective data 
system which effectively identifies the need of 
additional support. Over recent years senior leaders 
have developed systems which enable the review 
of progress and attainment for cohorts, groups 
and individuals. This data is interrogated in pupil 
progress meetings, key findings are recorded on the 
school’s data wall and improvement is addressed 
over the coming term or half term. Teachers 
have ownership of this which helps drive school 
improvement.

Ethos/School Culture
Our pupils are at the heart of school and thrive due 
to effective, dedicated staff. Teachers are recruited 
on their commitment, ambition and dedication. 
Senior leaders provide an effective appraisal and 
professional development regime based on trust 
and ‘physiological safety.’ Teachers receive more 
PPA time than is statutory and there is an emphasis 
on team building and togetherness. It is our well 
led, ambitious, determined team that will continue 
to improve St. Andrew’s to achieve the very best 
for all pupils.


