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St. Andrew’s is a large Catholic Primary 
School situated in the Borough of Lambeth. 
There are 28 different languages spoken 
throughout the school. Sixty percent of our 
pupils have EAL, a large proportion of which 
are at the early stages of learning English and 
have very low fluency.  The school has close 
links with the parishes of English Martyrs 
and St Bartholomew.  The catchment area is 
typical of most inner London schools.

A running theme through our last three Ofsted 
inspections has been the quality of care for 
the pupils where the support, pupils’ personal 
development and wellbeing are outstanding.  
Our Catholic Ethos promotes individuality 
and individual success within a structure that 
promotes team work and team building with 
both adults and children working together to 
create a whole school sense of community.  
From Year 1 children have the opportunity to 
become school councillors, eco councillors 
and as they move through the school take on 
additional responsibilities, such as school 
sports leaders, digital leaders and eventually 
prefects, house captains and key positions 
of responsibility such as Head Boy and Girl.  
It helps to raise and then maintain the level 
of expectation, aspiration and care which is 
crucial to maintaining this ethos. 

Recruitment and development of existing staff 
has been important to the development of the 
school.  We are rigorous in our approach to 

recruitment.  Alongside lesson observation, 
we have learned to look beyond the skills 
and look at the person as well; would they 
fit into the team? Would they go the extra 
mile? Would they be reflective and direct 
their own development as a teacher?  Do they 
demonstrate that “spark”? 

As for improving over time? Ofsted 2006 
stated that the school should. “Improve quality 
of teaching in order to address any pockets 
of underachievement’s” After 2009 increased 
monitoring, introduction of individual targets, 
a phonics programme and  was acknowledged 
as an area of improvement; “Over recent years 
the school has improved the rate of progress 
pupils make. This is because the school keeps 
a very close check on where they are in their 
work and accurately identifies the next steps 
in their learning.”

However, for the school to continue to 
improve, we needed to go further in  reviewing 
our strengths and areas for development. 
Following this, we drew up a strategic plan 
across the whole school with marginal gains 
in all areas contributing to improvements as 
seen over the past 5 years.  This had to be 
done whilst keeping the school ethos at the 
heart of what we did.
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So, our flexible 3 year plan was built 
around a rolling programme of subject 
specific targets set as a result of school 
leaders reviews, which were then built into 
a rigorous performance management, which 
also linked into our CPD programme…
at the heart of all of this was the question; 
What one thing will improve the aspect we 
were considering? Followed by, what do we 
need to do to implement that one thing? How 
does it benefit the school, the staff and most 
importantly the children?  Specialist teachers 
for PE and Music not only remained but were 
funded further. Highly experienced staff were 
used for 1:1 interventions and our phonics 
programme extended and developed further.  
Monitoring became even more intense, but 
with greater purpose. We looked at planning, 
books, assessment data (both formative and 
summative) and gave feedback, all of which 
was cross referenced  and triangulated with our 
lesson observations, pupil progress meetings 
and action plans put in place. Where there 
were gaps in teacher knowledge or skills we 
used our internal expertise alongside external 
courses to develop staff.  The emergence of 
pupil premium funding has played a role, 
with extra levels of 1:1, extracurricular 
activities to expose pupils to a wider range of 
experiences and drumming for all, scientific 
evidence pointing towards benefits in reading 
and neurolinguistic programming.

One thing we realised where issues arose 
lowered expectations were at the heart of the 

problem.  So we addressed it through staff 
meetings, conversations and developing a 
culture, where we accept that you get what 
you expect. Whether this was in Music 
(children performing at Royal Albert Hall), 
sport (children performing at London Youth 
Games in Rugby and hockey 3 years running) 
or in academic subjects.  This had a knock on 
effect on staff, pupils, engagement, motivation 
and as you would expect, progress.  

However, one quote from our recent 
inspection sums it up beautifully; “Having 
extremely high expectations of themselves 
and their pupils, the combination of teachers’ 
enthusiasm and passion for teaching, together 
with the pupils’ excitement for learning, has 
led to exceptional achievement for a great 
many pupils.”

For more information please visit:
www.st-andrewsrc.lambeth.sch.uk


