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Southbourne Junior School is a mid sized 
Junior school sharing an extensive site with 
an Infant School. With over 200 pupils, the 
school has a higher than average proportion 
of pupils from Traveller backgrounds all 
other pupils are generally of white British 
descent.

I took over the school as Headteacher in 
September 2012, having spent many years 
previously as the Deputy Headteacher at the 
school. In the year prior to my appointment, 
I was fortunate enough to spend a year job 
sharing with the previous Headteacher which 
provided me with valuable time to look more 
closely at Teaching and Learning across 
the school. As a school we have always 
believed that the curriculum and educational 
experience we offer the children should be 
at the heart of all we do and have created a 
bespoke curriculum over a number of years.

A key stength of the school, upon my 
appointment as Headteacher, was its creative 
and engaging curriculum that was offered and 
a staff team who were vibrant and willing to 
experiment with new ideas. Despite this the 
school had struggled to move writing levels 
forward for a number of years and many 
staff were unaware of current educational 
trends and developments which would help 
us achieve the expected progress for the 

pupils. One of my key tasks was to create a 
senior management team that would see all 
the positives happening in the school, but that 
could also look for new ways forward and be 
proactive in tackling any issues. I appointed a 
new Deputy head from another local authority 
and an Inclusion leader and retained an 
assistant head, which immediately broadened 
the range of experience and skills the staff 
team had to offer. 

As a Senior Management team we felt that 
the injection of some more modern, exciting 
teaching methods were the key to moving 
learning forward for the pupils and further 
developing the experiences we offer. Our 
first task was to revisit the school aims as 
a whole staff and identify the new school 
vision. The aims were rewritten by the team 
and then presented to a group of pupils, who 
also gave their input, resulting in the creation 
of our new logo. ACHIEVE was launched 
across the school and promoted values 
that we believe to be vital to a successful 
educational environment, we built these into 
all assemblies and PSHE lessons so that they 
became quickly embedded and known to all. 
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Performance management has been a key 
tool in improving the quality of teaching 
and learning. This has been approached 
as a supportive tool to move staff forward. 
We introduced a system which triangulated 
evidence from lesson observations, work 
scrutiny and pupil progress data meetings. 
This enabled us to have a good picture of the 
strengths and areas for development of each 
individual member of staff and to create a 
CPD programme tailored to meet the needs 
of each. 

The impact of this has been huge, with the 
whole staff using and developing the idea of 
‘learning journeys’ as a means of planning 
clear sequences of lessons, which are planned 
to not only meet the statuary requirements 
but to also excite and inspire our pupils. 

They begin with a initial assessment of 
pupils’ understanding in the area of learning 
followed by a series of learning experiences 
planned to build upon this starting point, 
tailored to individual needs. This has been 
coupled with a focus upon self assessment 
for pupils and the two together have resulted 
in pupils having more ownership over their 
development and a better understanding of 
themselves as learners. It has also brought 
about rapid gains in progress in writing and 
has also been rolled out successfully in other 
subject areas. This was highlighted by Ofsted 
in our recent inspection. 

This development of our creative curriculum 
has led to changes in the topics we offer, with 
staff looking to modernise the curriculum and 
make it relevant for young learners of today. 

At times this has been a testing journey and 
not all staff have been prepared to meet the 
challenge.  However a year on, we have a 
team with some new members,  all of which 
are committed to our vision and making a 
difference for our pupils. This was recognised 
in our recent Inspection (November 2013) in 
which the school was graded good with many 
outstanding features. I am extremely proud 
of both staff and pupils and look forward to 
further developing our school as part of a 
fantastic team.

For more information please visit:
www.southbournejuniors.co.uk


