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Reaching New Horizons 

Sea View Primary School opened in September 
2006. It brought together two infant schools 
and one junior school in a new build. Our 
school is part of Horsley Hill Campus which 
consists of a special school, a children’s 
centre and Sea View Primary School. It 
is situated in a region with the highest per 
cent of workless households and in 2012 the 
percentage of children living in poverty was 
32%.  Attainment on entry is well below age 
related expectation in all areas.

I was appointed as the Head Teacher and was 
new to the three schools. The expectation 
was that the community would be presented 
with a “flagship” school, with access to a 
wide range of services. The reality was very 
different. When the school opened it was still 
part of a building site with external work 
being completed. Each school had its own 
identity and pedagogy and for some staff it 
was an extremely destabilising experience.  
A group of older children vandalised toilets, 
demolished a bike shed, repeatedly set the 
fire alarm off and walked out of lessons. 
Parents directed anger and hostility towards 
me as being responsible for the closure of 
their schools, the on-going building work 
and the bullying behaviour.  In addition there 
were no established routines that are taken for 
granted, such as moving around the school 
or coming in for lunch. In the beginning 
lunchtimes took up to two hours!

I knew that I needed to raise standards by 
establishing consistency of assessment in 
EYFS and KS1 and that the KS2 results 
needed to be moved from below the floor 
target but a fundamental element needed to 
be in place first; relationships. That meant 
staff, children and parents working together 
to achieve a strong ethos based on mutual 
respect and positive relationships. Using the 
geese analogy, where each member of the team 
takes a lead while others have a supportive 
role, I organised team building sessions. 
The impact was twofold. The staff worked 
together and shared strengths and ideas to 
move forward and the children witnessed 
this mutual respect and began to emulate 
the staff. We continue to build in team time 
activities into staff meetings. Another aspect 
was to ensure a consistency of language and 
approach. The first step was to establish 
a “Relationship Policy”, as opposed to a 
“Behaviour Policy” which tended to conjure 
up negative behaviours. The implementation 
was supported by training for all staff, 
including site staff and admin staff so that the 
whole team had the same high expectations, 
language and approach. Children were 
involved in the team building by establishing 
the Golden Rules for the school community 
and by having key roles, such as the School 
Council and Buddies. 

Sea View Primary School



School Inspection Performance

Government Initiatives IQ

The children’s voice continues to have a 
strong place in school decisions. Parents were 
invited to open sessions to discuss concerns. 
Staff, including me, were in the yard at the 
beginning and end of the day to follow up 
issues and give feedback on the school’s 
actions. We have continued this practice over 
the years. In the latest questionnaire 100% of 
responses agreed that communications with 
parents and school had improved.  

The development of relationships was an 
investment of time and resources. It was at 
odds with pressure from LA officers who 
wanted to see an increase in attainment and 
it is difficult to see where it fits into the new 
national curriculum. However the year on year 
increase in attainment reinforces my view 

that the children are in a positive learning 
state so that they can access an exciting 
curriculum and meet the challenges presented 
to them. Staff have a strong commitment to 
the children and work together to ensure 
that learners are engaged and challenged. 
Investing in relationships formed the bedrock 
of the school from which we were able to 
develop continuous improvement through 
ambitious targets, rigorous monitoring of 
teaching and learning and raised attainment 
across the school. Progress in reading and 
writing is outstanding, progress in maths is 
at least good and we attain higher than the 
national average. In addition we offer a wide 
range of extended services and have been 
identified as central to the community. A 
flagship. 


