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Securing Excellence 

At the time I joined Sauncey Wood as Head 
in September, 2005, I think it could honestly 
be described as a “failing school”, not in 
the OFSTED sense (the school was actually 
graded as “Satisfactory” at this time, having 
been put into a category in 2001 and then 
reinspected in 2003)but in the real, everyday 
sense. The school was haemorrhaging 
children to such a degree that just 69 children 
were attending a school supposed to hold 
210. Nobody wanted to send their children 
to the school, not even parents who lived 
barely yards away. I was the seventh Head in 
3 years and clearly had a very big and very 
challenging job on my hands.

The journey from there to where we are now 
has not always been an easy one, but at the 
time of writing the school is almost full (and 
will be by September, 2014) and in March 
of this year received its second consecutive 
“Good” judgement from OFSTED. So, how 
did we get to where we are now?

Staffing levels were unsustainably high in 
2005, with far too many highly paid teachers 
who were not actually taking an active role 
in driving forward change. A major staffing 
restructure was one of the first things I 
instigated and I promoted staff who I knew 
had the drive and vision to move the school 

on. This revolutionised teaching styles and 
strategies within the school and led to the 
development of a curriculum that was not 
“one size fits all”, but genuinely sought to 
meet the needs of every child in what is an 
extremely diverse school. We needed to put 
children at the heart of what we did and what 
the school stood for, rather than seeming to 
run the school for the benefit of the staff.

Distributed leadership and shared decisions 
were needed to engage all staff with 
school development. Over the years, this 
shared responsibility for taking the school 
forward has brought the confidence to 
make suggestions and decisions and, most 
importantly in my view, to take risks with our 
teaching and curriculum.

If this school has become known for one thing 
in particular, it is its inclusivity. There is a 
shared belief among all staff and governors 
that all children deserve the same high level 
of education and care. We have worked 
incredibly hard to ensure that pupil progress 
is at the heart of teaching and learning, 
through rigorous but supportive evaluation. 
As far as I am concerned, the proof of the 
pudding is in the eating – in 2013, Sauncey 
Wood was in the 8th percentile nationally for 
progress at the end of KS2.
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Part of ensuring that children are at the heart 
of all we do, we have really encouraged Pupil 
Voice in all areas of school life. For example, 
the School Council provides a report to the 
Governing Body on the work they have been 
doing on a regular basis. Children take active 
responsibility for the school building and 
grounds, as well as recycling, energy saving, 
etc and we are encouraging our children to 
be ambitious in terms of their life choices for 
work, higher education, etc.

With the school’s reputation being so low 
when I arrived, one of our key tasks has 
been working successfully with parents. 
This has taken a great deal of work by many 
people, but we now have a thriving parental 
community that crosses all social boundaries, 
as well as many racial and ethnic ones. As a 
school, we believe that if parents and school 
work together, almost any obstacle can be 
overcome.

Perhaps not surprisingly, the fabric of the 
school in 2005 was extremely run-down and 
unloved and was a sad reflection of how the 
local community saw the school. The school 
has been transformed with a new roof with 
solar panels and new windows in the last 2 
years and is now a place that we can all be 
proud of.

The journey is not finished yet, but the 
travelling itself is now a little bit easier as we 
move further towards being an “Outstanding” 
school.

For more information on Sauncey Wood 
primary school please visit:

www.saunceywood.herts.sch.uk

Pickford Hill, 
Harpenden, 
Herts 
AL5 5HL
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