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In April 2012, Sandhills Community Primary 
school stood at a crossroads. We had been 
judged ‘Satisfactory’ by Ofsted. I couldn’t find 
anyone in the school community who felt that 
was a fair reflection of what actually happened 
on a daily basis, and staff and governors were 
left feeling demoralised. But we knew we 
had to pick ourselves up and overcome this 
judgement, secure a better report and develop 
a resilience in our practice that currently 
wasn’t there. 

We were clear about the need to accelerate our 
children’s progress and attainment.  With this 
in mind, our priorities were to: 

• Develop a higher quality of professional 
dialogue between staff about learning and 
teaching

• Encourage staff to use peer observation 
and coaching, increasing their awareness 
of how to challenge each other

• Secure consistently good and outstanding 
teaching.

It was clear from our own monitoring 
programme and pupil data that what was 
needed was ’tweaks’ to our practice rather 
than a major overhaul.  And so began our quest 
for an approach that would support this ’fine 
tuning’ of our practice.

Our first step, in September 2012, was to 
adopt the Teacher Learning Community 
(TLC) programme of Dylan Williams. The 
programme is the result of research carried out 
into which strategies and approaches over the 
past 20 years have made the most significant 
impact on children’s learning. His research 
concluded that good quality Assessment 
for Learning (AfL) strategies that are fully 
embedded in teachers’ practice have had the 
most significant impact. 

We took the decision that the TLC programme 
was to be delivered by an outstanding 
practitioner. This person was not a member of 
the senior leadership team and therefore this 
allowed the programme and support to be seen 
quite separately from the formal classroom 
observation schedule carried out by myself 
and SLT. The workshops followed a pattern 
of feedback on techniques attempted in class, 
input from the lead teacher, and completion of 
personal action plans. 

The impact of this programme at Sandhills was 
significant. Over the past two years 100% of 
teachers have reported that the input had been 
significant in altering aspects of their practice 
and 80% agreed that having the opportunity 
to work with other colleagues had influenced 
their practice positively. Over 85% of lessons 
have been judged to be good or better with 
30% achieving outstanding judgements for the 
first time. 
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Alongside these improvements in the quality 
of teaching, we have also developed a very 
reflective and open teaching community. All 
staff have, through the TLC meetings, been 
able to reflect on, discuss and improve practice 
in a thoughtful and constructive manner.  
So pleased were we with the programme 
being offered to teaching staff that we also 
introduced it to our TA staff, where it was 
warmly welcomed.

By the time the call came from Ofsted in 
March 2014, inspectors confirmed what staff 
and governors knew: ‘Teaching and learning 
have also improved as a result of the effective 
checks on teaching and learning made by 
leaders at all levels. These checks identify key 
areas for teachers to improve their practice. 
Good quality training, together with support 
from colleagues, has helped improve teaching 
and raise pupils’ achievement.’  Ofsted found 
that as a result, ‘Consistently good teaching 
has led to a rising trend in attainment, with 
Year 6 pupils reaching standards that are 
significantly higher than those of all pupils 
nationally.’ 

Our training of teaching assistants with the 
TLC programme was also noticed by Ofsted, 
who said that “Small learning groups taken by 
skilled, well-prepared support staff helped to 
speed up learning for those pupils who have 
gaps in their learning…’ and ‘extra help in the 

form of skilled support staff enabled disabled 
pupils and those who have special educational 
needs to make the same rate of progress as 
their peers.’

At Sandhills we aspire for all our children to 
become confident, secure, caring individuals 
who achieve personal success and a love of 
learning. We develop and nurture our strong 
belief that we are a family where everyone is 
valued and learning is irresistible. 

I’ll leave the final word to Ofsted 2014: 
‘Pupils are proud of their school, proud of 
their achievements and take great delight in 
showing off the good work that they and others 
have done. They take care of each other and 
enjoy the times when they work across year 
groups on different projects.’


