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Learn, Achieve, Succeed

The Sandbrook Journey

Sandbrook CPS celebrated its eight birthday 
this September. It is an amalgamation of two 
former, low performing, local primary schools, 
Queensway CPS and Hill Top CPS (which was 
used to film the TV drama ‘Waterloo Road’). It 
came together because of a declining number 
of pupils in the Kirkholt area of Rochdale, 
an area of high deprivation. I was appointed 
the Headteacher designate in April 2005 
and the school opened as Sandbrook in the 
September. During the five months I had to 
prepare for the school’s opening, I observed 
both schools in action and looked at what both 
schools were achieving. I spoke with teachers, 
governors, pupils, parents and members of 
the community asking them, ‘What type of 
school do you want Sandbrook to be? What 
should Sandbrook look like in five years 
time?’ The stakeholders’ responses, together 
with the audit of achievement, created a clear 
vision for change. The Governors and I used 
this information as the basis for change and 
improvement. We organised a special ‘away 
day’ where stakeholders were brought together 
with the task of developing our blueprint for 
the future. The day was a fantastic success 
with all participants feeling ownership of the 

school’s future and the responsibility to make it 
happen. Together, we laid the first of the many 
foundation blocks we needed to achieve long 
term growth and sustainable success.

With a clear vision and purpose intact, we set 
about creating a five year plan which would 
target the key areas of development. These 
areas were the building blocks on which our 
success was to be achieved: 

• Develop a culture for learning
• Raise attainment and accelerate progress
• Improve the quality of teaching and 

learning
• Improve the conditions for learning
• Develop a curriculum to meet the needs of 

the learners
• Develop a sustainable learning community

We had started life at Sandbrook in the old 
Queensway school whilst a new building was 
being constructed right next to it. The new 
school building was completed and we moved 
into it in September 2006. Three days into the 
first term in the new building we had our first 
Ofsted Inspection. Although not everything 
was working effectively, we survived and were 
judged Satisfactory which matched our own 
self-evaluation. The report was accurate and 
reinforced that we knew our school well and 
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that we were on track. The strategies, systems 
and target areas were praised and the report 
recognised that we were moving in the right 
direction.

We continued the journey. All staff were role 
models of positivity, good manners, making 
the right choices and using the language of 
learning. We began to raise standards by: 
improving teacher’s knowledge of tracking, 
performance planning and assessment for 
learning. We audited provision in both 
Maths and English and ensured that teachers 
were consistently teaching an agreed non 
negotiable curriculum with quality intervention 
programmes when needed. 

Our developing Inclusion Team ensured that 
children’s barriers to learning were being 
effectively supported through establishing a 
consistent behaviour policy, developing nurture 
and Thinc room provision.

We introduced a ‘WOW’ curriculum which 
challenged children’s thinking by asking 
questions so children would not be passive 
passengers in their lessons. The nurturing of 

pupils’ own responsibilities in their learning by 
the introduction of assertive mentoring helped 
develop and change the culture towards a ‘we 
can do it’ outlook.

The outcomes of these and many other 
initiatives have been as we planned, based 
on sound foundations, to ensure growth and 
success - Rome wasn’t built in a day! We are 
continuing to grow and develop as a school, 
both in provision and numbers. For the past two 
years our school intake has risen from sixty to 
ninety and we are now a very large three form 
entry primary with over five hundred children. 
Pupil premium, together with the increased 
finances from the extra pupils, has been used 
creatively and effectively to widen experiences 
and support our learners. Our Extended School 
programme caters for a wide range of pupil 
interests.

We have had good and outstanding Ofsted 
judgements in our last two inspections, not to 
mention several positive subject inspections. 
Attainment and achievement have improved 
significantly. The quality of teaching and 
learning is good and outstanding. Senior leaders 
have high aspirations and know the school. The 
children are outstanding and we are lucky to 
have one of the hardest working and dedicated 
teams possible. The curriculum meets our 
children’s needs - it continues to engage and 
enrich them. Our children, parents, staff and 
governors are justifiably proud of our school 
community. We continue to face many daily 
and long term challenges at Sandbrook but 
with the continued dedication, hard work and 
commitment of the Sandbrook team, we look 
forward to the next stages of our journey. 


