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‘Success for All’

The Reddings Primary School is a small one-
form entry school with Primary Support 
Base (Local Authority Specialist facility for 
learners with Statements for Emotional and 
Behaviour difficulties).

The proportion of children that are entitled to 
Pupil Premium and have been identified with 
Special Education Needs is above average. The 
school is becoming more multi-cultural and 
therefore the number of children who speak 
English as an additional language is also above 
national averages.

I originally joined the school in September 
2003 as the Deputy Head in the midst of what 
could be described as ‘turbulent times’.  Head 
Teachers came and went whilst as a teaching 
team we were desperately trying to provide the 
children with stability and high quality learning 
opportunities through delivering the Intensifying 
Support Programme. This was driven by the 

Local Authority as we were identified by them, 
as a school ‘causing concern’.

Pupil numbers rapidly decreased, due to a fall in 
local birth rate but also as a loss of faith in the 
school by parents and the local community.

In January 2006 I was appointed as Head Teacher.  
The Reddings only had one direction to go and 
faced with a rather large deficit budget, strategic 
decisions for change had to have maximum 
impact at minimum cost!

It was time to rebrand, rebuild and relaunch 
which was exactly what we did!  Behaviour 
expectations were formalised, uniform was 
‘re-introduced’, children were placed firmly 
at the centre, and a new vision, written by all 
stakeholders, was created – a ‘new school’ was 
launched.  Teaching and learning focussed upon 
basic skills in Reading, Writing, Maths and 
Science.  Teachers felt empowered to deliver 
exciting and inspiring lessons, children enjoyed 
coming to school and end of year achievement 
outcomes improved. 

Ofsted visited in September 2007 and judged 
the school as ‘Good’ - capacity to improve 
was graded as ‘outstanding’.  The recognition 
of the school’s improvement continued with a 
letter from the Department of Children, Schools 
and Families congratulating the school for 
‘excellent performance’ placing the school in 
the top 100 most improved schools for sustained 
improvement.
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The Ofsted inspection enabled us to shape our 
vision, the outcomes identifying writing as a 
focus and developing a more creative approach 
to embed the key skills across the curriculum.

Writing became the priority focus for the whole 
school and our ‘Reddings’ version of ‘Big Write’ 
was introduced.  Included within this project 
was ‘Literacy through Drama’ as a lack of ‘life 
experiences’ was proving a real barrier to creative 
writing. Weekly lessons included performing 
arts led by professionals from a theatre company. 

Children developed confidence and skills 
in improvisation and communication which 
began to transfer to their writing.  Learning 
environments were enhanced with displays that 
were interactive and could be used by the learners 
to develop independent working strategies.  The 
introduction of Learning Walks enabled effective 
monitoring and often included members of the 
School Council or Governors.

Curriculum enrichment was instrumental in 
school improvement, providing the children 
with high quality experiences within school and 
through excursions enabled the children to make 
‘real links’ across subjects providing learning 
with meaning.

This triggered a whole school drive to ‘revamp’ 
the curriculum.  A more thematic creative 
approach was introduced – which proved 
incredibly popular with the children.  As part of 
this development whole school themed weeks 
were introduced where visitors and events were 
planned enabling the children to have a more 
holistic approach to learning – the visit from the 
Zulus is still a major talking point in the school!

As the creative curriculum evolved I was able 
to embed music throughout the school.  Having 
brought music, and in particular, singing to The 
Reddings in 2003, I wanted children to have the 
opportunity to learn musical instruments.  The 
‘Wider Opportunities’ music scheme introduced 
children to the violin and more recently Djembe 
drumming.  Music provision has grown with 
specialist teachers offering musical instrument 
experiences throughout the school.

Having worked so hard as a team to accelerate 
progress, raise attainment and to offer the most 
exciting and stimulating learning opportunities 
across the school the arrival of Ofsted in July 
2012 was our opportunity to share the positive 
outcomes of our journey.

They wrote “This is a good school, which places 
great importance on pupils’ achievement and 
well-being.  The School is led and managed 
very well by the Head Teacher, who has gained 
the confidence of the staff and governing 
body.  She is supported well by the senior and 
middle leaders, particularly in relation to raising 
achievement and improving teaching.  Everyone 
works well together as a team and staff morale 
is high”.

Since the inspection I don’t believe that we have 
every worked so hard!  Teaching is moving 
from ‘Good’ to ‘outstanding’.  Personalised 
interventions are effectively tracked, enabling 
learners to further accelerate their learning. 
Marking is age appropriate and has impact. The 
developmental comments provide opportunities 
for learners to respond, practise and give new 
learning challenges ‘a go’

I feel really privileged to hold the title of ‘head 
teacher’ and our journey continues as we strive 
to achieve ‘outstanding’

Tracy Prickett


