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Enjoy, Endeavour, Achieve, 
Together

Queenswell Junior School is a community 
school in Whetstone, North London sharing 
its extensive site with an Infant & Nursery 
School. I was appointed as Headteacher in 
January 2007.

Over a number of years, the school has had 
a fluctuating role in terms of numbers and its 
profile. The school used to be next to army 
barracks with up to 25% of children coming 
from service families; however, the barracks 
closed several years ago and the school has 
had to adapt to a changing demographic and 
numbers. The number of children with free 
school meals and English As An Additional 
Language has increased, which has provided 
us with challenges although the substantial 
Pupil Premium money has helped to ensure 
the best outcomes for these pupils. EAL 
children achieve as well as their peers and 
Pupil Premium children are mostly achieving 
better; there is no ‘gap’ between our learners.

After being a Headteacher of a school that 
went through two satisfactory inspections 
and standards that were broadly average, I 
decided that I needed to change our focus. 
The ‘light bulb’ moment was seeing another 
school embrace a fully creative curriculum 
and deciding this is what we needed to do to 
engage learners and teachers.

Our ‘Learning Journey’ is based on six core 
units all underpinned by National Curriculum 
skills. One unit is chosen by the children 
through discussion with the teacher. We have 
had choices such as ‘Chocolate’ and ‘Frozen 
Planet’. From this the teacher, using the 
National Curriculum skills and programmes of 
study, adapts the topic accordingly to ensure 
appropriate links with Literacy, Humanities, 
ICT and the Arts. We recently attained the 
ArtsMark in recognition for our creativity.

The other Learning Journeys include a 
teacher choice, a book focus, two humanities 
units based on the National Curriculum 
programmes of study and one whole school 
focus, which have included Film and 
Shakespeare. Alongside these we have special 
weeks and days to broaden the curriculum 
such as Environment Day, Healthy Week and 
International Day.

We wanted to ensure our teachers have the 
freedom to teach and the enthusiasm to 
learn alongside their children; therefore, we 
removed the need for meticulous plans and 
schemes of work and instead focus on the needs 
of the class based on assessment data both at 
the formative and summative level. Teachers 
have more time to focus on the engagement 
of learners through exciting creative linked 
activities, using individual and group guidance 
to move children forward.
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When I first arrived at the school, behaviour was 
an issue. Staff were mostly concerned about 
the behaviour and attitudes of the children, 
rather than the learning. Through changing our 
behaviour systems, we have children who are 
responsible for their behaviour and learning 
and are enthusiastic about what they do – 
they are proud of their school! The Learning 
Journey has helped substantially with this as 
our children focus on one area for a block 
of time, thus developing their skills through 
contexts that they know and care about.

We revamped our tracking and assessment 
systems so they became shared and owned by 
all the staff rather than a remote paperwork 
exercise. Children in all year groups are set 
challenging targets and are encouraged to meet 
them. The Pupil Premium has allowed us to 
build up a whole school intervention strategy 
based on tracking data to ensure that children 
who are at risk of underachieving receive 
additional 1:1 support based on their needs. 
This is undertaken by experienced teachers 
and High Level Teaching Assistants and 
includes support for individual reading and 

maths alongside support for EAL children and 
new arrivals – our school mobility is relatively 
high. We also support our potential level 6 
learners through 1:1 intervention, group work 
and support from a feeder secondary school. 
Our HLTAs also provide cover as required, 
therefore negating the need for supply teachers 
and giving us greater control on our budget.

Through hard work and dedication from the 
entire staff working alongside happy and 
interested children, we now have a ‘good’ 
school with rising levels of attainment and 
progress. We believe in our children; our 
children trust us. On a personal note, I love 
this school – everyday is a pleasure with new 
challenges all the time!

Spencer Clayton March 2014

For more information visit;
www.queenswelljunior.co.uk


