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Princethorpe Junior School in Birmingham is 
a two form entry school. An above-average 
proportion of the pupils are eligible for the 
pupil premium. The proportion of disabled 
pupils and those who have special educational 
needs is above average. A below-average 
proportion of pupils speak English as an 
additional language. 

When I became Head Teacher in September 
2001 my vision was to create a successful, 
caring school in which everyone could achieve 
to the best of their ability. 

In June 2013 Ofsted commented that:

•	 The headteacher understands the needs of 
the local community and has established a 
school environment which parents, children 
and staff welcome and value. 

•	 Leaders and managers have worked 
relentlessly to ensure that the school 
consolidates and improves on its present 
quality so that all aspects are good. 

•	 School leaders are not afraid to make 
changes if they do not feel their work is 
having the desired effect. 

•	 Pupils achieve well, and an above-
average proportion of pupils reach the 
nationally expected standard in reading and 
mathematics by the end of Year 6.

•	 Reading standards are particularly strong. 
Pupils enjoy reading and value the wide 
range of books in school.

•	 Pupils make good progress in every year 
group because teaching is consistently 
good.

How did we achieve this? This is a brief 
summary of some of the things that contributed 
to our ongoing success. 

Standards of Teaching and Learning

I have never believed in ‘jumping on band 
wagons’ and have always looked at new 
initiatives and taken on board only the elements 
that	fit	in	with	my	beliefs	about	education	and	
what	will	benefit	our	children.	I	have	always	
believed that it is important not to overwhelm 
staff and children with change. Money is spent 
wisely so it has a positive impact on standards 
of teaching and learning. Teachers are always 
given the necessary training and quality time 
to implement new ideas. Teaching assistants 
are highly valued and well trained. The quality 
of planning and marking is consistently good. 
The leadership team have robust monitoring 
procedures which focus on improving 
achievement and challenge the teachers and 
teaching	assistants	to	be	reflective	practitioners.

Achievement and Attainment

•	 Progress and achievement in maths has been 
improved by setting for maths across the school. 
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•	 The library has been relocated to the 
entrance of the school so that it is the 
focal point of the school and can be used 
throughout the day. 

•	 Termly monitoring of children’s progress in 
reading, writing and maths. 

•	 Termly meetings between the Head 
Teacher, SENCO and class teacher to 
identify children who are not making 
required progress. 

•	 Teachers plan and implement interventions 
to help these children make better progress. 
The success of each intervention is 
measured. 

•	 Ongoing teacher assessment means that 
teachers and other adults in the classroom 
respond well to pupils’ individual needs. 
They are skilled in knowing when to 
support and when to leave pupils to be 
more independent in their learning. 

Inclusion

There are very few behaviour issues because the 
Behaviour Policy is consistently implemented. 
Pastoral Care is a high priority and our Pastoral 
Care Manager is always available to talk to 
parents and children. Staff work hard to make 
parents feel welcome in school and to create a 
safe and motivating environment in classrooms 
for the children. Relationships are warm and 
friendly	so	that	children	develop	the	confidence	
to learn. Regular opportunities are provided 
for children to work in pairs and in groups to 
help	develop	their	confidence	and	self-esteem	
and promote their social development. Our 
SENCO	has	gained	the	national	qualification	
and one teaching assistant has trained as our 
Lead Practitioner for ASD. A teaching assistant 
is allocated to every class to support gifted 
and talented as well as children with SEND.  
We provide a wide range of after school clubs 

where children can develop their talents and 
improve their self esteem in fun ways. We hold 
weekly celebration assemblies and a Graduation 
ceremony for year 6 to celebrate children’s 
achievements. As a result children now show 
caring attitudes towards each other and are 
respectful and considerate. They are proud of 
their school.

Triple A Report System (Ofsted recognised 
the success and impact of this approach) 

•	 Introduction of ‘Triple A Report’ system 
focusing on individual children’s 
attainment, achievement and attitude. 

•	 Children and parent friendly reports which 
are colour coded so that it easy to see where 
children are doing well and where they 
need to improve. 

•	 Termly meetings between individual 
children and their class teacher to discuss 
their report, the targets they have been set, 
what they need to do to achieve them and 
the support they will be given. 

•	 Focussed discussions at Parents’ Evenings 
based on these reports with over 95% of 
parents attending these meetings.

We are now striving to become an outstanding 
school.


