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In September 2013 I was given the great 
honour of taking on the headship of our great 
school.  Poynton High School was awarded an 
“Outstanding” Ofsted Grading in 2008 under the 
Reduced Tariff Inspection Scheme.  Our school 
is typified with very high achievement however 
it was clear upon starting that we had some 
significant areas for focus to improve, mainly:

• Progress of all learners
• Progress of the most disadvantaged learner
• Quality and consistency of Leadership in key 

aspects of school
• Knowledge and understanding of school 

standards by governors
• Leadership of Teaching and Learning was not 

a high enough priority

Ultimately, upon inspection in January 2014 
our school was reclassified as “Requires 
Improvement” overall due to the Grade 3 
judgement for Leadership and Management.  

We were left with the mandate to improve “…the 
effectiveness of the school’s senior and middle 
leadership” and “…improve the rigour with 
which governors hold leaders to account and find 
out for themselves important information about 
the school’s work”.

Given this mandate we set out immediately to 
identify our key areas for improvement, stripping 
back the School Improvement Plan and the Self 
Evaluation Systems so that our improvement work 
was focussed, rigorous and highly impacting.  The 
main driver for improvement was our established 
School Rapid Improvement Plan (SRIP).  The 
SRIP covers the key seven aspects of school life 
that we required improving and identifies both the 
success criteria and impact evidence that will be 
seen if we are truly addressing these aspects.  The 
SRIP continues to this day as our key document 
for driving school improvement.  

As a school we were able to go into the inspection 
in January 2014 “on the front foot” as we had 
identified the need for improvement following 
my starting in September 2013.  We had already 
established some key, externally validated, 
improvement strategies:

Fully reconstituting the Governing Body

External School Improvement Partner Evaluation 
of Special Educational Needs Provision

National Leader of Education led “Pupil Premium 
Review” established in advance

Specialist Leader of Education led “Science Team 
Review” establish in advance
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National Leader of Governance led “Governing 
Body Effectiveness” review establish in advance
Essentially, in advance of our inspection in January 
2014 we were rapidly “getting our tanks on to 
their lawn”.  The use of externally and nationally 
recognised school improvement partners led to 
rapid and sustained improvement.  Even though 
we were awarded an RI judgement we were able 
to achieve recognition for our rigorous approach 
to improvement “…the headteacher is an astute, 
highly effective leader.  He knows his school well 
and, more importantly, what needs to be done 
for it to become outstanding again.  In the short 
time he has been in post, his actions have already 
brought about improvements across the school”.

We had planned for a re-inspection within 12 
weeks of the full Section 5 Requires Improvement 
Grade and our School Rapid Improvement Plan 
gave us the vehicle for measuring impact.  “Impact 
Impact Impact” was our mantra.  However, our 
leadership was not reactionary but borne out of a 
forensic analysis of our standards through a “three 
way validation process.  All strands of analysis 
for school evaluation were looked at three ways 
– What does the data say?  What do we observe?  
What do the students say?  Data – Observation – 
Stakeholders.  This three way process allowed us 
to rapidly identify our key areas for improvement 
and focus on rapidly going back to a very good 
grading in our full re-inspection in December 
2015.  

Throughout our “inspection journey” under-
pinning everything was a commitment to 
embedding high quality teaching and learning and 
leadership.  This led to our “T&L CPD @ PHS” 
and “Leadership CPD @ PHS” programmes 
which have enabled all staff, teaching and support, 
to access personalised professional development 

programmes.  Our “CPD @” programmes are 
fully facilitated and individually designed to meet 
the needs of the member of staff.  In 2015-16 
alone we have had 56 members of staff studying 
towards Institute of Leadership and Management 
qualifications, truly empowering them with the 
language of leadership in order to empower those 
they lead.  

Ultimately we have achieved a very good “good” 
on our journey to outstanding: “…The headteacher 
provides excellent leadership and, together with 
strong support from the leadership team, has 
secured considerable improvements since the 
last inspection. The entire leadership structure 
has been reorganised so that there are clear lines 
of responsibility. The school’s self-evaluation is 
accurate and the headteacher and leadership team 
have put in place robust systems for improving 
the pupils’ progress. They are well supported by 
middle leaders, who share the school’s vision 
and are very clear about their responsibilities.” 
(Ofsted 2015)

To find out more about Poynton High School and 
Performing Arts College please visit;
www.phs.cheshire.sch.uk


