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Powers Hall Infant School is a three form entry 
infant school with a 52 place nursery and a 10 
place provision for statemented children with 
a primary need of SLCN, serving a deprived 
area of Witham in Essex.  

In September 2012, this school was one of 
the first to be inspected under the new Ofsted 
Inspection Framework and was judged to 
“require improvement”.  There had been a dip 
in end of KS1 results in 2012 and although plans 
were already in place to address this for 2013, an 
inspection so early in the academic year meant 
that there was no evidence of the impact of these 
actions.  We were aware of the need to engage 
more with parents and the inspection highlighted 
this, with only 66% of parents on Parent View 
saying that they would recommend this school 
to other parents.

In July 2012, we had joined the “Achievement for 
All” programme as part of our drive for school 
improvement and we anticipated that the structured 
conversation part of this programme would be key 
to enhancing positive relationships between home 
and school and therefore raising standards.  We also 
created a variety of other opportunities for parents 
to engage with our school:

• “Learning links” newsletter weekly;
• “Open Doors” every Tuesday after school;
• “Reading together” every Wednesday 

morning, 8.30-8.45;
• Join your child for lunch – twice per 

academic year for each class;
• “Time Together” – family learning 

opportunities led by parent support advisers.

All of these opportunities began in the Autumn 
Term 2012 and parents were asked for their 
opinions on them at the end of that term.  The 
response was 100% positive.  Parents were also 
asked about the possibility of setting up a Parent 
Forum and based on the positive response, this 
group started in January 2013.  

“Reading Together” has been the most 
successful of all of the opportunities that we 
have created and at the request of parents now 
starts ten minutes earlier, at 8.20 a.m.  I run 
this session in the school hall with an LSA and 
parents and children come to read together during 
this time.  When we first started this in October 
2012, 13 children attended with their parents and 
all children who attended received a sticker.  In 
order to encourage greater participation and to 
raise the profile of reading, bookmarks with fluffy 
characters on were created.  On the first day of 
the bookmarks, numbers rose to 45 children with 
their parents.  These numbers continued to rise 
and by May 2013 there were consistently 80+ 
children each week.  
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For the academic year 2013-14, I organised 
a different “bug” for each week and created 
a display in the school hall to encourage the 
children to come along every week to collect 
each one.  Since September 2013, numbers 
have been consistently 100+ children and their 
parents each week.  We also give away pens with 
the school name and website on for parents to 
add comments into their child’s reading record 
book.  The pens are as popular with parents 
as the bugs are with children!!  Parents also 
appreciate being able to speak to me informally 
at this time.

From November 2012 to November 2013, 
we benefited from working with HMI.  We 
focussed on engagement with parents alongside 
making improvements in teaching and learning 
and introducing a new approach to behaviour 
management.  Our standards have risen as a 
result, with attainment at the end of KS1 in 2013 
being above national in all areas:

Our parent forum has continued to flourish and 
remains a solution focussed group that supports 
the drive for school improvement. We were 

inspected by Ofsted in January 2014 and judged 
as “good” in all areas with 92% of parents on 
Parent View saying that they would recommend 
this school to other parents.

We are very proud of our children and the 
success of our Ofsted inspection.  In February 
2014, Governors hosted a party for children and 
their parents to celebrate this success, and we 
gave out a new “bug” which simply states “This 
is a good school”.

For more information please visit;
www.powershall-inf.co.uk

Claire Jaques
Headteacher

APS 2012 APS 2013

All 14.8 17.0
Reading 15.3 17.3
Writing 14.2 16.7
Mathematics 15.0 17.1


