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To GOOD and beyond!!

Pebble Brook is a smaller than average 
primary school of 241 pupils situated in the 
railway town of Crewe in Cheshire. The 
large majority of pupils are from two large 
social housing estates. The number of pupils 
supported by pupil premium funding is higher 
than average at 36%. The level of pupils with 
special needs is also higher than average.

In September 2013 the OFSTED inspection of 
the school judged Pebble Brook to REQUIRE 
IMPROVEMENT based largely on the 
amount of progress being made from KS1 to 
KS2 over the previous 3 years which could 
have led to low morale, a lack of acceptance, 
growing negativity and a parental backlash.

Instead, the  Head and Deputy who had been 
in post for 24 days, following the retirement 
of a long-standing head, decided to embrace 
this opportunity to drive forward into a new 
era.

Step 1 was to evaluate the resilience levels of 
the staff and, while giving them time to reflect 
on a disappointing inspection, engender an 
atmosphere of positivity and opportunity. All 
stakeholders came together to agree a new 
VISION for the school focussed on aspiration 
and shared responsibility.

It was also necessary to identify those who 
were not going to be able to contribute 
effectively to rapid changes  and to begin 
to put in place a stronger teaching body 
to ensure sustained improvement – this 
ultimately resulted in 3 staff leaving and the 
appointment of 2 stronger teachers and a 
second deputy Head Teacher.

Next was a complete change in approach to 
leadership with the adoption  a collegiate 
approach involving all stakeholders at each 
step. The governing body needed to become 
more effective in self-evaluation and ensure 
that they had a greater understanding of 
the school’s performance compared to 
that nationally rather than focussing on 
performance in relation to similar schools. 
Similarly the whole staff needed to accept 
accountability for high levels of progress 
with underperformance  being  rigorously 
tackled by the governing body.

The leadership team undertook research and 
brokered support from other schools, the LA 
and the HMI monitoring team to identify how 
to move forward most effectively. The team 
put together a sharply focussed action plan for 
rapid improvement for the next 4 terms. Each 
element of the OFSTED report was tackled, 
precise actions identified and exact timescales 
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given using a set of 4 termly milestones. The 
report also identified the key questions that 
governors would need to answer in order to 
provide support and challenge.

Appraisal targets were directly linked to 
pupil progress and essential CPD to improve 
teaching and learning. These were monitored 
on a half- termly basis using pupil progress 
meetings. The school’s already rigorous 
tracking system was further utilised to 
track all significant groups and identify any 
underachievement or slow progress.

Monitoring of teaching and learning was 
paramount , with monthly observations, 
pupil conferencing and  book scrutinies 
looking at progress over time and quality of 
marking and feedback. Outstanding teachers 
were used as part of an observation-coaching 
model stepping in to improve lessons as they 
were being delivered rather than feeding back 
later. This helped to improve those who had 
received RI judgments during inspection in 
the shortest possible time.

The appointment of a new school improvement 
partner (SIP) and links with other advisors 
allowed the school to access high quality 
CPD linked precisely to the SSDP milestones. 
Positive engagement with the LA and HMI 
ensured that monitoring visits provided 
evidence to validate internal judgments.

The school environment was transformed to 
reflect the new VISION for the school and 
the school council led the focus on good 
behaviours for learning.

Parental engagement was paramount – not 
one child left the school following the RI 
judgement and parental support continues to 
grow.

On 4th November 2014, following 2 interim 
HMI monitoring visits, OFSTED returned 
exactly 406 days after their previous visit. 
They found Pebble Brook Primary School to 
be GOOD in all areas.

“GOOD teaching , along with EXCELLENT 
relationships and an EXCITING environment 
promotes children’s interest and encourages 
them to learn.”

“The Headteacher provides EXCELLENT 
leadership and direction. She is strongly 
supported by the deputy headteachers and 
governors.”

“Parents have a very positive view of the 
school and would recommend it to others.”

What an amazing start to this new era at 
Pebble Brook Primary School!!

For more information please visit:
pebblebrookprimary.net

Headteacher: Mrs Nikki Lawton

Balmoral Avenue,
Crewe,
Cheshire,
CW2 6PL


