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Can now read: ‘Trust Park Lane 
for Learning’

We are a small 11-16 comprehensive school 
in Halifax, Calderdale and are caught up in a 
traditional three tier system.  The ‘competition’ 
comes from two well established grammar 
schools, good 11-18 comprehensive schools 
and new 11-18 academies.  For years Park Lane 
had the reputation of being similar to the old 
fashioned secondary modern, but actually a not 
so good old fashioned secondary modern. 

The 5 A to Cs with English and Maths averaged 
around bottom 20% with 2010 seeing 23%.  In 
2011 this jumped to 41% then 54% in 2012 
with ambitions around 60% for 2013.  The 
school was in the top 1% of improving schools 
for two consecutive years.  Of course the 18% 
jump (2010 to 2011) was remarkable but to 
follow this with a further 13% jump (2011 to 
2012) was outstanding, if not unheard of. 

A new headteacher, Stephen Taylor, arrived 
in September 2010.  He was the sixth head 
in five years.  Steve had spent four years as 
a headteacher in the North East.  In 2010 the 
regional papers crowned him ‘North East 
Headteacher of the Year’.  Steve has worked in 
London, Barnsley and Sheffield. 

Central to these excellent school improvements 
are:  LEADERSHIP, PERSONALISED 
INTERVENTION and LEARNING & 
LITERACY. 

Leadership had hidden itself in a vacuum for a 
number of years.  Mistakes, inefficiencies, ill 
health and some simple questionable decisions 
ensured policy change, vertical to horizontal, 
old staff going, new staff not knowing.  Policy 
vacuum, practice vacuum and leadership vacuum 
could have witnessed school closure.  Under 
the new National Intervention Strategy (now 
no longer) Park Lane Learning Trust was born 
out of a collaborative between the lead partner 
Huddersfield University, its sister school The 
Brooksbank School Sports College, Pennine 
Housing and the local authority now known as 
‘The Trust’.  

When Steve was appointed in May 2010 the 
school was in ‘Notice to Improve’ and needed 
experienced leadership.  By January 2011 it 
passed through the minimum 30% 5 A to Cs 
with English and Maths and in the same month 
bounced out of the category.  In June 2012 
Ofsted inspected English and found it ‘Good 
with Outstanding Features’.  The Literacy 
programme is immense and now regionally 
recognised. 

When the new head arrived the jury was 
out. “Will you still be here for our Christmas 
Concert?” asked a year 11 performing arts student. 
However, when Steve bought a house and ‘was 
here to stay’ this was a marker.  The staff and 
students were massively motivated, already, 
enthusiastic and waiting for direction and vision.  
The new head was set targets by ‘The Trust’: 2011 
– 31%, 2012 – 37%, 2013 – 37%.  The reality is 
2011 – 41%, 2012 – 54%, 2013 target – 58/60%. 
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At the core of this improvement was 
Personalised Intervention Strategies.  Knowing 
the data, selling aspirational targets and 
knowing how to get there was crucial.  The 
“Learning Journey” became the norm.  With a 
philosophical approach to inclusion 5 A to Cs 
jumped to 96% and 5 A to Gs to 98%.  

Raising Attainment and Progress (RAP) 
meetings were held fortnightly. Every Key 
Stage 4 student had a mentor, real involvement 
of parents based around the 4 I’s: Inform, 
Include, Involve, Improve and a change of 
culture to support teaching and learning.  In 
two years Learning became the discussion.  The 
Value Added Game introduced in Key Stage 
3 allowed students to compete against other 
form groups around progress towards meeting 
aspirational targets. 

Because Learning is the Key, Teaching has had 
to move at the same pace, and it’s that way 
round.  “These are the targets and this is what 
we need; now the Teaching has to be rigorous 
and creative enough to meet these challenges”.  
Non-negotiable!  This results in more ‘drama’ 
games and activities happening in Maths than 
any other area. 

At the heart of Learning is the development of 
Literacy.  The Literacy Management Group has 
the following as its membership: 

1. Literacy Co-ordinator
2. Assistant Head for Teaching and Learning
3. SENCO
4. Head of English
5. Deputy Head and
6. Headteacher.  

A powerful group. 

An increase in reliable data: CATs, Reading 
Ages, Spelling Ages, extra literacy time in years 
7 and 8, Corrective Reading and DEAR (Drop 
Everything and Read) everyday for 25 minutes. 

When DEAR is in session you can hear a pin 
drop.  Every student in school is reading.  Three 
years ago pins had other uses! 

The Student Times with a student editorial board, new 
Learning Resources Centre and Manager, literacy 
links to Media and Music, anthologies, competitions, 
poetry festivals are now all the norm.  Reading ages 
are statistically improving but more importantly the 
love of words, reading and the ability to enjoy playing 
with words is improving.  Students know their levels 
and also their reading and spelling ages. 

The move has taken two years and gone from a 
regular position at the bottom of the league table to 
a secure Europa place.  Leadership, Personalised 
Intervention and Learning and Literacy all played their 
part.  We also have fun!  


