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Aspiring to be better

Mathew Read, 
Principal Oriel 
Academy, West 
London, an Aspirations 
Academy.

Oriel is larger than the 
average primary school 
serving a challenging 
and changing 
community. We are, 
in September 2013, a 

thriving school with a growing roll and a 
real energy and excitement about what the 
future holds for us. 

But this has not always been the case. In 
2008 when I was appointed as Headteacher 
of Oriel, the roll was falling, the building 
was in poor condition, behaviour in school 
was a concern, results had been slipping 
for some time and parents were voting with 
their feet. It was not a happy place. 

The first thing we had to do was stop the 
rot.  In the case of the building, I mean 
this literally. We prioritised redecorating 
the classrooms and creating spaces that the 
children found inviting and safe.  We wanted 
to show our pupils that they mattered and 
the environment we provided reflected this. 
We worked on making the playground more 
exciting and fun. 

At the same time we 
introduced new school 
values and expectations 
for pupils, parents and 
staff. Key to this was 
introducing rigorous 
monitoring of planning, 
children’s work and 
regular developmental lesson observations.  
The latter we linked to performance 
management and a new level of challenge 
for teachers. Some staff found this hard, 
many thrived. 

The most important change we made 
however was to tracking pupil progress and 
target setting.  We introduced a culture of 
assessment that meant for the first time that 
teachers and senior leaders could effectively 
discuss pupils’ needs and target resources 
accordingly. Within a year our results began 
to improve and the community began to see 
a difference. In June 2009 OFSTED judged 
us to be a good school. We began to be able 
to attract and recruit new stronger teachers.

But this has not been a seamless journey. 
In March 2012 despite steadily improving 
results at the end of each key stage we 
were issued a ‘Notice to Improve’; because 
the improvements we had made were not 
consistently embedded in all year groups. 
Furthermore, somewhere along the way 
we had missed a change in our community. 
Parents, rightly, now expected even more 
from us and told OFSTED as much.  We 
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had to listen more closely to our community 
and to improve our communications and 
with support from our LA we did.  We set 
up improved home school communications, 
better systems for listening to our pupils and 
a stronger more effective School Council. 

We very quickly moved to support staff to 
eradicate the inconsistencies in practice 
that remained.  We worked really hard and 
despite the challenge and disappointment 
we faced, we stuck together as a staff and 
a community and resolved to improve.  
We tightened our systems for assessment, 
tracking, target setting but most importantly 
monitoring and evaluation. Pupil progress 
meetings became even tighter. Our drive to 
improve was relentless; there was nowhere 
to hide and no excuses. 

We continued to develop high expectations 
for all our pupils, expecting them to behave 
well and to work hard. We worked to 
provide a school environment that inspired 
pupils to become confident individuals 
and to develop as independent learners and 

where teaching was never less than good. 
We tried to ensure that our pupils, parents 
and staff had a sense of pride in belonging to 
Oriel. 

In June 2013 Oriel was re-inspected by 
OFSTED and judged once again to be a 
‘good school’. Our results in all key stages 
are above national average, having been 
steadily improving for the last four years. 

As a result of the tracking and monitoring 
we now offer more personalised, innovative 
and exciting opportunities that enable our 
pupils to achieve their very best regardless 
of their backgrounds.  We work hard 
to foster our pupils’ unique abilities, to 
celebrate their successes and achievements.

But we have also learnt a valuable lesson. 
While we had come a long way on our 
own, the energy required to sustain the 
improvements we had made was a real 
challenge. 

For the future we recognise that in order 
to have a greater chance of going on to 
becoming an outstanding school we have 
to work as part of an effective partnership. 
It is on this foundation that we started the 
new school year by becoming part of the 
Aspirations Academies Trust. Joining a 
family of schools that offers many new 
opportunities that will enrich our children’s 
education over the coming years and will 
help the school go on from being ‘good’ to 
become a truly ‘Outstanding’ academy!


