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Breaking Down Barriers to 
Learning

Old Bank Junior, Infant and Nursery School 
is a smaller than average community school. 
Numbers on role have increased and continue 
to do so. More than 60% of the children are 
entitled to Free School Meals. The majority 
live within the worst 10%-20% area of social 
deprivation. Percentage of children with SEN 
far exceeds national averages. There is a high 
percentage of mobility; 50% of the present YR 6 
cohort, for example, joined the school less than 
two years ago. The ethnic mix of the school is 
predominantly white British with a significant 
number of Hungarian Gypsy Roma children (40 
in 2010, 24 in 2014). The majority of children fall 
within one or more of the identified vulnerable 
groups within school; indeed the few who don’t 
become a vulnerable group of their own.

Following my appointment at the school in 
2001, along with my Senior Leadership Team, I 
identified the barriers to learning which needed 
to be addressed if the children were to make the 
progress needed to close the gap academically. 
The barriers have changed over time however 
they tend to be centred round the areas of 
social, emotional and behavioural, attendance, 
parenting skills and parent aspirations. 

A significant number of children enter Nursery 
with: poor skills of  language and communication;  
speech difficulties due to dummy and bottle 

usage: poor self care skills, for example toileting;  
limited experience and knowledge of the world, 
insecure attachments; delay in developmental 
movement due to lack of play  opportunities; 
developmental delay as a result of substance 
misuse during pregnancy; impoverished 
lifestyles; limited parenting skills; behaviour 
difficulties as a result of exposure to violence in 
the home and health issues particularly dental 
and diet. The strategies employed by the school 
as we strive to break down these barriers include:

• Provision of a language rich environment
• Early identification of need and issues prior 

to children attending nursery through home 
visits and signposting parents to agencies 
who can support. Identification of need 
continues throughout school.

• We employ a full time, highly skilled, Parent 
Support Adviser who works with parents 
on developing their skills in preparing their 
children for school and raising aspirations 
for themselves as well as their children. She 
has worked with parents on programmes 
such as Nearly at Nursery, The Child’s 
Journey, STEPS and Family Links.
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• We have provided a Breakfast Club for 
all children from Reception to Year 6. At 
present this is sponsored by Huddersfield 
Town Football Club. This not only fosters a 
readiness to learn but also improves social 
skills.

• We introduced a Nurture Room where children’s 
needs around attachment are identified 
using the Boxall Profile and addressed using 
various programmes. Outcomes are positive 
as analysis of data reveals that the majority 
of children access the curriculum with greater 
confidence and success.

• We use a developmental movement play 
programme, Jabadao, to compensate for lack 
of early play and movement opportunities 
provided in the home.

The influx of Hungarian Roma children has 
had a positive impact on the school in terms 
of widening the cultural experiences of all 
our children, for example art and music. The 
negative impact has been on attendance and 
attainment: firstly a number of the Roma children 
live outside the catchment area and can’t always 
afford transport to the school; secondly Roma 
children do not start school until they are 7 in 
Hungary so many parents choose to keep their 
children at home and thirdly there is a high rate 
of mobility. The strategies to improve attendance 
have included:

• Employment of a Gypsy Roma Bilingual 
Support Assistant who acts as an inspirational 
role model in conveying expectations of 
the school to parents and the importance of 
education. She has led the Roma community 
in a number of initiatives.

• Employment of an attendance officer one 
day a week to keep on top of issues as they 
arise

• Introduction of a reward scheme whereby 
children receive a golden ticket for 
every full week they attend resulting in 
half termly rewards including shopping 
vouchers.

• Attendance has improved from 87% four 
years ago to 95% at present.

 
We still have a long way to go however 
rigorous monitoring systems reveal that 
barriers to learning are being broken down 
enabling children to access the curriculum and 
intervention programmes with confidence and 
enjoyment.

We measure success in terms of pupil 
progress and the value added from their 
starting position. For children at Old Bank 
their journey begins before they start 
Nursery and finishes when they leave for 
high school.

‘Old Bank is a good school.  Its main 
strengths are the effectiveness of senior 

leaders in driving improvement, high staff 
morale, pupil’s achievements and their 

behaviour.’  
OFSTED May 2012

2013 Key Stage 2 Value Added 
School

Value Added 
National

All pupils 101.7 100.0
FSM 103.0 100.0
SEN 103.2 99.4


