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Dream It, Believe It, Achieve It

Milton Hall is a larger than average primary 
school with 600 pupils on roll rising to 700 
due to a recent expansion programme. We 
are a unique school situated by the coast in 
Westcliff on sea but nestled amongst tower 
blocks and poor housing in one of the most 
deprived areas in the county. With well above 
average FSM, EAL, SEN and pupil mobility 
the school is faced with many challenges. 
Currently 47 different languages are spoken 
and we have a large Czech Roma population. 

Three years ago there were issues with behaviour, 
poor attendance, lack of parental support and 
community unrest. In addition to this the school 
had to cope with an historical ‘bad reputation’ 
which meant Milton Hall was not the school of 
choice for many parents.

How things have changed! For the first time 
ever Milton Hall is oversubscribed.  Attendance 
is in line with the National Average and still 
improving, behaviour is exemplary and progress 
for all groups of pupils is good and for many 
outstanding! 2013 KS2 results saw 100% of core 
pupils (those with us from reception) make good 
progress with 70% making outstanding progress 
and, despite entering the school well below 
national expectations, 96% went on to achieve 
national expectations in reading with over half 
achieving the higher levels.  

Our journey to success started with a rigorous 
monitoring process. Open, honest and sometimes 
difficult conversations were had to enable the 
SLT to develop a clear direction both strategically 
and logistically. Two key areas identified had 
the biggest impact; re-designing the curriculum 
and creating a real collaborative learning culture 
within the school.

Raising aspiration has always been at the heart 
of what we do, and enabling our pupils to 
be the very best they can be and experience 
success was a key driver on our road to 
school improvement. In an area of such 
high deprivation opportunities are limited. 
By putting music, drama, dance and digital 
technology at the heart, we provide these 
opportunities through an engaging, exciting, 
relevant curriculum accessible for all. Pupils 
regularly use IPads, photography, film and 
green screen technology to support, enhance 
and challenge their learning. The Media Suite 
and Music Studio are always buzzing and 
Milton Hall TV and Radio enable parents to 
interact with their children’s learning from 
home as well.
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Our recent NACE Challenge Award report stated: 

‘New technology is utilised to a high level by 
pupils to broaden learning opportunities – for 
example the everyday use of IPads in lessons 

which are becoming ‘invisible’ but highly 
effective as they enhance and personalise 

learning’

Creating a true collaborative learning culture 
started with the building of a shared vision 
for teaching and learning for the whole school 
community. The vision became the foundation 
for the new Teaching and Learning policy of 
which staff have full ownership. Designed, 
understood and implemented by them it has had 
a strong impact on standards. A whole school 
CPD programme devised and facilitated by the 
SLT started with the whole school community, 
teachers, support staff, governors and parents 
working together to ensure ‘buy in’ from all. 
Training sessions focussed on the Shirley 
Clarke approach to AFL supported further 
understanding of the whole school approach and 
its’ implementation. 

Peer mentoring and the introduction of Learning 
Development Teams had a powerful impact on 
teachers’ own practice. This facilitated professional 
and productive dialogue, sharing of best practice 
and confidence to take more risks. Alongside 
this, visits and exchanges to outstanding schools 
were organised and teachers returned invigorated 
and motivated.  The impact of this approach has 
been outstanding. Staff consistently have high 
expectations of all their pupils and a real ‘can do’ 
culture is evident. At the outset monitoring by 
SLT showed 52% of teaching to be consistently 
good. July 2013 saw this figure rise to 82% and in 
February 2014 100% of teachers have had a good 
or better judgement. 

Milton Hall is now a true ‘Learning Community’, 
our pupils want to come to school, they want to 
learn and they (and their families) look to the 
future with excitement! Judged ‘Good’ by Ofsted 
we feel we offer ‘Outstanding’ opportunities for 
our pupils to be the best that they can be!

Debbie Priest, Headteacher


