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Third time lucky!

I joined Milford Junior School (420 pupils, 16 
classes) in 2010. The Headteacher retired and 
much to my surprise after the appointment 
process, I became Headteacher. One of 
the Year Group Leaders in the school was 
appointed as Deputy Head and SENCo and we 
looked forward to the start of our new roles in 
September 2012. It has been a rollercoaster 
few years with more happening in our first 
few years of Headship and Deputy Headship 
than most people experience in longer careers.

I have been incredibly fortunate to have had 
such a professional and supportive Deputy 
Headteacher. The commitment and trust of a 
Deputy Headteacher cannot be underestimated 
and I believe the professional relationship 
between members of the SLT is paramount in 
the success of a school.

The second week into our new roles we had 
our first Ofsted inspection. The school had 
been ‘Satisfactory’ for a number of years and 
we were graded as ‘Requires Improvement’. 
The report reflected that, as new leaders to 
the school, we knew what needed to improve 
but we had not been in position long enough 
to start anything. We, along with the staff, 
embraced this outcome as a specific starting 
point that we could act on with clear targets 
that needed to be met. 

Over the following years there was the 
balance of introducing new ideas, strategies 
and expectations whilst supporting staff 

and working with them to move the school 
forward. Everything had a focus on the 
difference it would make to the children. 

You could feel a shift in the school and the 
staff continued to work with dedication to 
improve the education of our children. 

We had our second Ofsted the second week 
in to the autumn term in 2012. When we were 
again graded as ‘Requires Improvement’; 
it felt devastating. Everyone knew they had 
given their all and yet we still weren’t there. 
Along with the everyday challenges that the 
job entails, it felt the result we were looking 
for was sometimes impossible.

It was acknowledged that there had been 
changes made to the school and improvements 
were happening but things hadn’t been in 
place long enough to make an impact or 
weren’t consistent enough across the school.

The inspection process was incredibly 
frustrating. At the time we felt the team didn’t 
give us the direction we wanted, even when 
we asked what exactly it was we should be 
doing. The teachers had only had the children 
for a few days and yet there was still the 
expectation that all children should have been 
challenged in all lessons; not very reasonable 
for any school. 

There is an element of you that wonders how, 
so early on in the academic year, schools 
can be judged on exactly the same things as 
schools who are inspected a few months in 
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when they have had the opportunity to build 
relationships and gain a thorough knowledge 
of the children in their class.

With anything that knocks you, you learn 
about yourselves and I can honestly say it 
makes you realise you are far more resilient 
than you ever thought you were. In this 
profession you can’t help but take things 
personally, and I give huge credit to the staff 
and Governors for their continued fight and 
passion for the school.

We were more than a little surprised to get a 
phone call on the Monday of the last full week 
of the summer term 2016 for the third Ofsted 
in four years.

To achieve a ‘Good’ outcome was the most 
rewarding thing to experience and I am 
thrilled for the staff, governors, children and 
the whole school community. We have known 
there have been so many good and outstanding 
things happening in school and to have that 
recognised by Ofsted makes the school feel 
like a different place.

So, looking back at the past four years, 
what are the things that have really made a 
difference?

We revised and made assessment systems more 
robust, clarified expectations in the classroom, 
raised our expectations in learning, made our 
marking consistent and effective, had regular 
Pupil Progress Meetings, developed the 
nurture work taking place and worked closely 
with our Governing Body.

There was a real focus of ‘getting back to 
basics’. Over the years so many new initiatives 
had been put in to classroom practice, the 
teachers and TAs were working harder than 
the children. We stripped things back to focus 
on the children’s progress. You didn’t need to 
put everything in to a lesson, just the main 
things that enabled the children to learn. 
Although the children were well behaved, 
they were ‘passive’ and therefore not as 
fully engaged as they could have been. The 
introduction of randomly selecting children, 
using whiteboards to show thinking and 
paired talking changed the way the children 
were involved in their learning.

Alongside this, they were made aware of their 
own next steps and targets in their learning. 
This is mostly done through the effective 
marking and detailed feedback given to the 
children, where they have to edit and act on 
marking/next steps in every lesson.
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Three ‘Can I’ objectives are written for 
English and Maths lessons. The children have 
opportunities to achieve the ‘Can I’ that is 
challenging for them for that lesson. Children 
are moved on to their next stage of learning 
when it is appropriate to them at any stage 
of the lesson. Therefore, there is continual 
personalised learning for all.

Assessment has continued to change over the 
past few years, but we make sure we regularly 
use assessment as a planning tool to ascertain 
what it is the children need to be learning. 
Assessment is used to write Individual 
Provision Documents for every child which are 
then used for discussion during Pupil Progress 
Meetings and Performance Management. 

Continual and regular moderation has been 
key, as it now means that we are consistent 
across all 16 classes. Moderation, in all areas, 
takes place in a variety of ways and action 
points are addressed within a set time.

Alongside the academic subjects, we continue 
to strive in other areas of the curriculum and 
give the children as many opportunities and 
different experiences as possible. We are 
especially proud of our sporting achievements 
and, through the hard work and time given by 
the staff, we have achieved the Silver Games 
Mark Award, which few local schools have 
accomplished.

We have a number of children who display 
challenging behaviour and this has increased 
over the past few years. This had an impact 
on the school and we were very conscious 
that we needed to minimise the impact on the 
other children. With financial management 
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from the School Business Manager, a Welfare 
Wing and Nurture Room has been created in 
the school which enables space and privacy 
for children who are unable to access the 
classroom at certain times or need dedicated 
emotional/nurture support with qualified 
adults. We feel this is imperative for the 
successful running of school and to enable 
all children to be successful in their learning, 
but it does put a huge financial pressure on 
the school and means adult resources are 
stretched elsewhere.

Governors’ involvement has been vital. We 
are extremely lucky to have an amazing 
Chair of Governors who has led a dedicated 
and supportive team through the process. 
Meetings are purposeful and everyone is held 
accountable to the part they play in the school. 
Challenging questions are asked and by being 
linked to areas of the School Action Plan 
governors have a better understanding of the 
school’s strengths and areas for improvement. 

We have a large SLT with a range of experience 
and skills. The focus has always been about 
consistency and high expectations for all 
staff. The SLT fully embraced the changes 
that needed to take place and by having that 
consistency of expectation and accountability 
for all has meant that standards have risen in 
all areas. 

There is dedicated monitoring time for Year 
Group Leaders, which is fed back at SLT 
and to Governors. Having a specific focus 
on monitoring, meant that we could break 
down what we were working towards, have a 
specific focus, embed that and then move on. 

Through Performance Management, we 
looked at the role and accountability of Middle 
Leaders. Staff are responsible for leading 
their subject, assessing its effectiveness and 
managing actions from this. English and 
Maths Leaders have regular, dedicated time 
to monitor their subjects, implement good 
practice and introduce new strategies.

With the ever changing expectations on schools 
and the impact of behavioural and emotional 
needs of the children, things continue to be 
challenging but we are incredibly proud to 
have achieved our ‘Good’ Ofsted. We are all 
excited about the future of Milford Junior 
School.

Miss Sarah Elliott
Headteacher


