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The long and winding road to 
outstanding!

I was appointed  headteacher in 2004 to 
amalgamate an  infant and junior school in 
the village of Methley. The schools were on 
two sites a mile apart. The new build was 
not popular with everyone in the village  and 
winning over hearts and minds with a learning 
agenda was the planned route.  We came 
together and had a year on two sites. As a 
whole staff  we looked at the pros and cons 
of amalgamating and decided to become one 
team. We had to combine all key stages on 
both sites immediately which involved moving 
tables, chairs and furniture around the village! 
I cycled between sites daily to ensure I was 
visible to all. The learning agenda then had 
to be established-what makes great schools?  
What really is a learning agenda? How do you 
really walk that talk? 

We watched our new school being built and 
made lots of exciting plans together. I set out 
my mission of pupil centred/owned learning 
and established the guidelines of Dylan 
Wiliam ,Guy Claxton  and other key players 
in education whose  philosophies aligned with 
my own. We had people who metaphorically 
got on the ‘bus ‘but some got off at the next 
stop (others then got on). We were not in the 
right seats yet but progressing. The road to 
outstanding began.

We had set the scene and the tone and fittingly 
the Kaiser Chiefs came to open our new 
school in January 2005-what a day that was! 
(My daughters have only just forgiven me 
for having to keep it a secret and having a 
hug from Ricky!! )  Then came the first test, 
inspection. Could we get satisfactory from the 
low point we had come from?  May 2006 saw 
us pass this first hurdle and strong leadership 
at the top was praised and capacity cited as 
a strength. At this point we had 361 pupils. 
Our reputation was growing in a good way! 
All help from the LA was declined as I knew 
where we needed to go and that we had to get 
there as a school team. To struggle, to laugh, to 
cry and to celebrate-we had to live and breathe 
this evolution, warts and all.

The changing team and focus on learning 
continued. Understanding assessment in 
all it’s forms, teachers and pupils making 
decisions, learning by mistakes and feeling 
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empowered and with a belief we could be 
anything we wanted to be! The best. Thinking 
of alternative routes to suit our school, our 
pupils and our community have been key 
elements from family service at lunchtimes to 
our three teachers across two classes model. 
We innovate and plough our own furrow! 
This is a truly motivating, challenging and 
wonderful place to work. I am privileged and 
feel every single day when I drive into the car 
park – wow- how lucky I am? 

January 2009 saw us move into the next 
inspection and with a very different team ; our 
philosophies were perhaps not so well received 
but we got the’ good’ we so deserved and had 
worked so hard for. Future Behaviour by Greg 
Perry has been a solid base to all our work. 
Onwards and upwards… This saw us move 
to a whole other level to get the very best for 
pupils and staff at our school. Now 424 pupils.

The leadership team became established over 
this time to eventually settle at  two deputies  
and 3 assistant  headteachers (following several 
staffing re-structures) . All home grown ,  most  
starting as NQT’s here. 

In 2011 we established a unit of F1(Nursery) 
and F2 (Reception) pupils working together. We 
moved away from the morning and afternoon 
sessions to a  2.5 day offer for F1 pupils  
which allows sustained and effective learning 
alongside peer support  and focused key worker 
intervention-it is amazing! This structure allows 
staff to identify  individual pupil gaps and close 
them down.

The Foundation Unit structure was so effective 
that we now have the key worker system 
throughout the school with sixty children in a 
cohort and 3 key workers to support and teach 
them. Minimal  teaching assistants and all  
learning planned and delivered by a qualified 
teacher. Expensive but so effective-we have 
found this to be the real way to close the gaps.

November 2013 Ofsted return and we are 
outstanding in all areas! Pupil centred learning 
really does raise standards and provides life 
skills alongside great attitudes! Our recent 
focus on Carol Dweck’s growth mind-set work 
has improved us as all as leaders and learners  
and  thereby helped us to  facilitate our children 
to live our mission statement-‘Education and 
beyond. No fear!’


