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Be Nice, Work Hard, 
Never Give Up 

Mersey Park Primary is a larger than average 
primary school serving about 450 pupils aged 3-11. 
The percentage of pupils entitled to Free School 
Meals is around 38%. I was appointed Head teacher 
in January 2011 to this caring and welcoming 
school with a very willing staff who were ready 
for change in order to bring about improvements 
in standards. Achievement and Progress results in 
both Key Stage 1 and 2 over the previous few years 
had been at a low level.

It became apparent within the first few weeks that 
the dedicated and hard- working team of staff were 
demoralised by falling standards and needed a 
change of focus. I was very lucky that they were 
on board from the start with changes that were to 
be made.  

The previous Head and Deputy had both just retired 
and therefore I was lucky to be able to appoint a 
deputy of my own choosing. Appointing a deputy  
who was already acting at the school and was a 
strong Key Stage 2 teacher helped with continuity 
and the drive for improvement. 

Having come from a predominantly Early Years 
and Key Stage 1 background myself, I was 
determined to ensure strong teaching and learning 
in the Foundation Stage. A significant investment 
in improvements to the outside play areas and 
the inside of the Foundation Stage was a priority. 

Further improvements to the fabric of the building 
as a whole have made the school environment a 
more colourful, warm and inviting place for the 
children to learn. I was very fortunate to come 
to a school with a very able Business Manager 
who could arrange and oversee many building 
improvement projects, leaving me to concentrate 
on teaching and learning. 

We needed to quickly improve standards in 
basic skills throughout school. Therefore we 
drew up action plans with clear success criteria 
based on achievement and progress in each year 
group. Initial meetings with teachers focussed on 
tracking progress and ensuring they had a clear 
understanding of the data for their own children. 
Teachers became stronger at recognising progress 
of different groups within their classes and the need 
to highlight children, particularly those entitled 
to Pupil Premium if they were not progressing 
as they should. Pupil Progress meetings were 

Mersey Park Primary School



School Inspection Performance

Government Initiatives IQ

arranged with each year group and these now take 
place each half term and are attended by the class 
teachers, Literacy Coordinator, Maths Coordinator 
and SENCo. Support and interventions are then 
allocated to children whose progress is slower than 
it should be. Interventions have been largely funded 
by Pupil Premium money with pleasing results.

Very prescriptive 20 minute daily phonics was 
introduced to the whole school being led by 
teachers and teaching assistants with thorough 
assessment and precise grouping to meet the 
needs of all the children. This has contributed to 
the rising of literacy levels throughout school 
alongside a consistent approach to the teaching 
of writing, a new marking policy, the introduction 
of cursive handwriting from Foundation 1, daily 
guided reading and a focus on reading for pleasure 
with an inviting class reading corner in each room 
throughout school.

An additional 20 minute daily maths session 
was introduced last year which takes place each 
afternoon. This includes mental maths work, a 
focus on time, calculations and most importantly 
talk time to discuss the best strategies to use for 
different problems. This is now contributing to the 
improvement in standards in maths.

In our recent Ofsted inspection (February 2014) 
the school was judged as good overall, having 
previously been judged as satisfactory.

The report said: “Pupils’ achievement has risen 
rapidly since the school’s last inspection. Pupils 
now make speedy progress, often from very low 
starting points, and they reach nationally expected 
standards by the time they leave the school in Year 
6.”

Parents are invited into school regularly. We run 
various parents’ courses and the parents of children 
in Year 1 and 2 are invited to come into school to 
read with their children during our guided reading 
sessions each morning. This has helped some of 
the ‘hard to reach’ parents understand that school is 
a friendly, supportive place and that we all want the 
same outcomes for their children. We have several 
children and families who need emotional support 
in our school and the care and support offered 
by our pastoral team has certainly contributed to 
the rise in standards, improved behaviour and to 
ensuring that Mersey Park Primary is a happy, safe 
place to be.

Ofsted February 2014: “Pupils’ behaviour is 
exemplary; pupils are happy and secure and are 
keen to do well. The school cares for them very well 
and keeps them safe. There is a strong partnership 
between parents and school.”

Margaret Thomas
Headteacher of Mersey Park Primary School

Key Stage 1 Assessment Results
%Level 2B+ 2010 2011 2012 2013
Reading 48 43 58 66
Writing 48 35 46 63
Mathematics 48 55 60 70

Key Stage 2 2009 2010 2011 2012 2013
English & Maths 
%Level 4+  (Reading, 
Writing and Maths- 
2013)

48 62 54 89 79

English (% pro-
gressed 2 NC levels)

68 77 71 94 100

Maths   (% pro-
gressed 2 NC levels)

67 77 73 100 95


