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Marshside Primary School is a smaller than 
average-sized primary school in Southport. We 
believe in a partnership of children, parents, staff 
and governors. In our school the ethos is to place 
the child at the centre of everything.  

I took over as the new Head Teacher at Marshside 
Primary School in September 2011. It was my 
first headship. The school was bright and vibrant, 
with children who were keen to learn. As a result 
of a number different head teachers in the 4 years, 
there were inconsistencies in the attainment and 
progress of the children over time. 

In January 2012, the school was inspected and 
placed in the Notice to improve category. This 
was a very challenging time for the whole school 
community. However, the inspectors could 
evidence that in 4 months we had made a

“significant impact on the quality of provision, 
and had begun to address the decline in 

standards. The school has demonstrated clear 
capacity for further improvement.” 

Ofsted January 2012.

A thorough review of our School Development 
Plan led to a more focused approach with four 
areas to: raise attainment and accelerate progress; 
improve the quality of teaching and learning; 
improve the conditions for learning; develop the 
school as a sustainable learning community. So 
whatever the priority, there were objectives from 
each of these areas, to ensure improvements 
were sustainable and built in to our everyday 
expectations.

We created whole school non-negotiables, so 
every member of staff was clear on expectations. 
The strategic leadership team used these as the 
focus for drop ins and lesson observations. This 
had a big impact on addressing the inconsistencies 
throughout the school and enabled us to clearly 
identify next steps for the cohorts.

We set challenging end of year targets, working 
together so there was a shared vision of what 
good progress and attainment looked like. This 
was monitored rigorously by the SLT through 
termly pupil progress meetings and specific gaps 
analysis. These systems ensured very focused 
and indiviualised intervention strategies. 
Support staff were actively involved in this as 
well, so it was a “we are all in this together.” All 
staff became very aware of their accountability 
for the attainment and progress of all children. 
The focus was on English and Mathematics.

In March 2013 we moved out of the Notice to 
improve category to Requires improvement. 
Behaviour and Safety of pupils and Leadership 
and management were deemed to be good. 
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“No stone is left unturned to ensure that all pupils, 
including those most vulnerable are well cared for 

and supported.” 
Ofsted March 2013

The report recognised the improvements we had 
made and the positive impact it was having on 
children’s attainment. They agreed with our self-
evaluation that impact on attainment could be better 
especially in key stage 2. 

The focus now shifted towards developing learners 
independent and thinking skills. Through working 
together staff created clear expectations of how 
this could be observed in reading, writing and 
mathematics, whist ensuring that basic skills standards 
were maintained across all the curriculum areas. 

In July 2014 the overall standards attained in key 
stage 1 and 2 had improved for the third year running. 
This demonstrated that our carefully planned and 
strategic approach to whole school improvement 
had led to sustainable changes in practice. 

In February 2015 we were judged to be a good 
school.

“This is a well-led school. The headteacher’s 
drive and determination to improve the school 
continually is shared by staff and governors. 

Their hard work and commitment have improved 
pupils’ achievement and the quality of teaching 

successfully.“ 
Ofsted February 2015

We are very proud of our achievements, but this is 
not the end of the journey. We continue to reflect 
on what we do, and identify new and exciting ideas 
and strategies to enhance the quality of teaching 
and learning at Marshside School. We have done 
this together, because all those involved with 

Marshside Primary School aim to provide every 
child with opportunities to acquire the skills, which 
will enable them to become life-long learners. All 
children are encouraged to be creative, enthusiastic 
and risk taking in their learning.

For more information on Marshside Primary School 
please visit:

www.marshsideprimary.org.uk

Marshside Primary School
Elswick Road
Southport
PR9 9XA
01704 211177


