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Achieve, Believe and Celebrate

Marsh Green is an average-sized primary 
school serving a highly deprived area of 
Wigan in the North West of England. I 
began as Head in January 2012 following 
very poor SAT results the previous Summer. 
Staff morale had plummeted and there was 
a lack of clear direction and purpose. The 
management structure was very weighty 
with a Head, a Deputy, two Assistant heads 
and two TLR posts.  This underwent a major 
restructure with both Assistant head posts 
being discontinued and the TLR posts being 
changed to more effectively meet the needs 
of the school.  Training was undertaken by all 
staff and a greater emphasis of accountability 
introduced to ensure everyone was responsible 
for the success of pupils. The Governing 
Body also underwent a major restructure 
which enabled a new positive focus to be 
developed. Support was available from the 
Local Authority through regular visits from a 
neighbouring headteacher in the role of LLE.

It was important to acknowledge what the 
school did well; and this was very much 
the pastoral care and support offered to 
our children, many of whom had social, 
emotional and behavioural difficulties. The 
school had a very warm and welcoming ethos 
and it was important to keep this at the fore.  
Good teaching was in evidence but in pockets 

rather than as a consistent feature throughout 
the school and each lesson. Therefore the 
initial challenge was to make teaching and 
learning a cohesive focus for all staff. A 
tracking system was devised, not simply to 
rigorously track children but to recognise 
where and when they were experiencing 
difficulties and to enable appropriate 
intervention programmes to be put into place. 
Children were introduced to Assessment for 
Learning techniques so that they were very 
much a part of the learning process and 
understood more about how to improve the 
quality of their work. We set up Triads where 
teachers observed and gave feedback to each 
other in groups of three. This was crucial in 
sharing best practice to gain consistency and 
collaboration across the school.  All teachers 
then began to recognise their own skills and 
unpick the positive aspects of their teaching 
to build upon this and improve even further. 
Staff  enthusiastically recognise this as their 
most effective form of CPD and it continues 
to evolve.
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The curriculum was enriched to provide 
as many engaging learning experiences as 
possible. Many of our children do not venture 
off the local estate so to give them wider 
opportunities was key. An immersion room 
was constructed to project images and films 
onto three walls, which has had a huge impact 
on firing children’s imaginations for writing. 
Regular trips were organised to enhance the 
work of the curriculum. A school garden was 
planted to give children knowledge of how 
food grows and healthy eating. We keep 
chickens so classes can use eggs to cook, 
bake and set up enterprise schemes. The 
creative curriculum was greatly enhanced 
through attending singing festivals, putting 
on performances and inviting theatre groups 
into school.

Links with the immediate area were forged, 
such as the local library. Each class spends at 
least half a term each academic year visiting 
the library on a weekly basis. This has had 
a positive impact on reading for both pupils 
and their parents as they now see the library 

as a very valuable community resource. The 
church too, became a source of curriculum 
support for RE but also many aspects of 
PHSE. We developed collaborative working 
practices with other local schools and have 
recently embarked on the SHINE project, 
working with the Hallé Orchestra to enhance 
children’s learning further and provide 
unimaginable opportunities.

This collective approach has ensured that 
the whole school has become committed to 
ensuring the children are helped to be ‘the best 
they can be’ and has seen a vast improvement 
in our SAT results.  Marsh Green is a thriving 
hub of the community and we were thrilled 
to be awarded good in all areas in our recent 
inspection in July 2013. We will continue 
to strive to provide the very best for all our 
children to help them achieve, believe and 
celebrate in their successes. 
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