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We can dream it!
We can do it!

Marshfield Primary is a community school on 
two sites. The second site focuses on an outdoor 
learning curriculum for all pupils in school. All 
but a few pupils attending the school live in the 
30% most deprived communities, with close 
to half in the top 10% of deprivation. (Index 
Multiple Deprivation).

In 2009 it was a school causing concern for the Local 
Authority (LA). School numbers had decreased 
considerably. Staff morale was low and five of 
the twenty teaching staff left at Easter 2009 with 
a further three leaving in July; a large number of 
supply staff took their place. Levels of sickness 
within the staff team were at an all time high. Pupils’ 
behaviour was unacceptable.  Attendance data for 
pupils was 89% for the year 2008-9. The LA support 
was extensive, and a new, experienced Head teacher 
(HT) was required urgently.

It is now unrecognisable from that time.

October 2013
• The number of pupils on roll has risen to over 

500, the highest in the past five years. The 
number of pupils at Marshfield is now about 
twice that of the national average.

• In the last full year for which data is available, 
attendance was 96.6%. This is the highest 
recorded by the school and is 1% higher than the 
national average.

• The proportion of pupils with English as an 
additional language (EAL) remains very high 
(school 98%, England 18%).

• Over the past four years the percentage of 
pupils at School Action has fallen by more than 
half, from almost 1 in 5 pupils to less than 1 
in 10. At 9.3% the school figure is below the 
national average for the first time. There has 
also been a decline in the proportion at School   
Action +. At 2.8% this is now less than half                                                          
of the national average.

• Overall those in receipt of FSM do better than 
their national counterparts in reading, writing 
and maths. They do particularly well in reading 
(+3.1) and in writing (+2.9). Those not in receipt 
of FSM do broadly similar to their national 
counterparts.

• The school was judged “Good” in the recent 
Ofsted with Early Years Foundation Stage 
being Outstanding. (June 2013) and is judged 
“Outstanding” by the LA

• School has supported three other schools in 
Ofsted categories to improve outcomes for 
children and communities in Bradford

• School Councillors report “Children love to 
come to school”

How did we do it? 

Our aim was not to satisfy Ofsted or the LA but to 
put the child at the heart of our school improvement, 
providing an innovative curriculum and relevant 
learning experiences to engaged and enthusiastic 
learners.  The pupils supported the staff in writing 
the positive behaviour policy which they called 
“Being Brilliant”. They then presented this to the 
School Governors and have continued to report to 
Governors on school council matters ever since. 
Governance continues to be a strength of the 
school. If learning and teaching are good then good 
behaviour follows and if children own the behaviour 
policy they will respect it. There are now very few 
incidents of unacceptable behaviour in school.

Distributed leadership and shared decisions were 
needed to engage all staff with school improvement 
Recruitment of good, adult lifelong learners 
who loved to teach pupils was paramount. The 
recruitment process was rigorous and involved 
the community and children in the process, so 
that all felt included in our school community. An 
innovative Senior Leadership team with two non 
teachers focussing on excellence has resulted in 
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a highly trained and effective support team who 
were congratulated in our recent Ofsted report 
on their positive impact on children’s learning. 
Shared responsibility has brought the confidence 
to make suggestions and decisions. Staff meetings 
are now focused on teaching and learning. Regular 
monitoring and sharing all pupil tracking during 
pupil progress meetings with all staff developed 
staff accountability across the whole school and 
created more transparency. This, together with tightly 
targeted performance management objectives, has 
focused teachers on improving pupil progress and 
led to more honest and rigorous self-evaluation. 
Our relationship with our 8 partner schools has led 
to excellence across our staff teams as the schools 
share staff meetings and training to empower our 
local community as life long learners. Many parents 
and carers attend specific training on English skills, 
maths skills, communication and parenting skills 
across the school partnerships. All schools in this 
partnership are judged Good or better by Ofsted. 

We looked closely at the purpose and structure of 
our curriculum. It was subject-based, centred on 
QCA guidance, which teachers thought compulsory, 
and fundamentally dull. A more cross-curricular 
approach was developed focussing on basic skills 
and giving learning a context. We enriched the 
curriculum, identifying existing elements that 
engaged the children and throwing out the rest, 
whilst ensuring we fulfilled statutory requirements. 
Over the last four years, twilight INSET sessions 
have been dedicated to working in teams. These 
teams work in phases with phase 1 being Nursery, 
Reception, Year 1, Phase 2 being Year 2, 3, 4 and 
Phase 3 being Year 5 ,6 and Year 7 as we work 
throughout the year in partnership with our local 
secondary school colleagues in Year 7. These teams 
have led us to develop experiential learning, taking 
more learning outside the classroom and introduced 
an outdoor learning programme for all with an 
expected outcome of an across school improvement 
in writing. (2013 SATS show 95.2% 2 levels 

progress in writing from KS1 to KS2), whilst also 
addressing the dip in learning at transition points 
from one key stage to another. Our investment 
in ICT, including Kindles, I pads, lap tops and 
video conferencing has helped us create a relevant 
curriculum fit for the 21st century. 

Our biggest investment of training all staff in 
Philosophy for Children (P4C) has brought about 
higher order thinking skills and children and staff 
who respect others views, express their own views 
with tolerance and discuss philosophical stimulus 
and questions. P4C has meant that speaking and 
listening at Marshfield are now of a high standard 
and have great value in the classroom.

We developed our own school improvement Service 
starting with P4C and we have now trained LAs, 
HTs, teachers and support staff in 42 different setting 
son  Self Evaluation, the School Improvement 
Planning cycle, teaching and learning, Early Years 
and the HT has been the professional Partner for 4 
HTs in Bradford.

Our work on raising aspirations for our school 
community with our Enterprise Curriculum has 
led us to be the only school in Northern England to 
have the CEI award for Enterprise education and our 
Enterprise leader spoke at the CEI conference for 
business leaders in London to celebrate our whole 
school approach to life long learning and preparing 
our children for a working life. 

The pupils now want to be doctors, dentists, teachers, 
entrepreneurs and as each year group has a business 
mentor from the local community they can see it 
is possible.  As our standards improve year on year 
we always remember our school motto which the 
children created.

We can dream it! We can do it!

Colleen Jackson Head teacher Marshfield Primary


