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Making and Sustaining 
Rapid Improvement

Marsh Green is an expanding two form primary 
school.   Our pupils come from a range of 
ethnic backgrounds the largest being African.  
The proportion of pupils who speak English as 
an additional language and who are supported 
by the pupil premium is much higher than the 
national average. Behaviour is excellent and 
pupil voice is strong across the school.

Attainment in early years and key stage one have 
been steadily improving and by the end of key 
stage two results were also rising, however in 
2013 the school unexpectedly did not meet the 
floor standards for year six.  This was partly due 
to a number of combined factors such as mobility 
and the number of pupils having English as an 
additional language; however this posed the 
question of why did this happen and how do we 
prevent it happening again? 

We began with a total review of teaching and 
learning and leadership across the school.  We 
recruited two new assistant head teachers to help 
drive standards across all phases.  There was a 
strategic change of chair of governors to provide 
the school with increased challenge and support. 
Termly external reviews of teaching and learning 

provided us with focussed feedback enabling 
targeting of specific issues and individual support 
for teachers.  The reviews had a hugely positive 
impact on the quality of teaching and learning.  

A complete overhaul of our assessment system 
further improved accountability of class teachers, 
subject leaders and the assessment leader.  Formal 
assessments took place at regular planned times, 
enabling accurate tracking of both achievement 
and progress. An external assessment review 
scrutinised our new systems and highlighted any 
further improvements needed.

Rigorous moderation took place conducted 
by the senior leadership team and key subject 
leaders.  Feedback was given to teachers and 
issues addressed.  We introduced pupil progress 
meetings to challenge and support teachers and 
to hold them directly to account.  Achievement 
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and progress data was shared with governors, 
parents and pupils.  Most effective was the 
individual pupil level achievement analysis 
carried out by the assessment leader.  Based on 
prior attainment, progress and targets, pupils 
were identified and targeted in order to rapidly 
close gaps.  Targeted pupil support involved the 
year 6 teacher, senior leaders and key subject 
leaders.  Additional lessons took place before, 
after and during school; constantly reinforcing 
learning and addressing misconceptions.  I 
met with each child in year six to discuss their 
attitudes to learning, apprehensions and targets; 
providing another opportunity to support and 
motivate pupils as independent learners.

Planning was reviewed and daily lesson plans 
were submitted each week by class teachers for 
monitoring.  Feedback was given as appropriate 
to support consistent, effective planning across 
the whole school.

Underpinning all of these reviews and judgements 
about quality of teaching and learning was 
marking of pupil books and the quality of work 
evident.  In order for a teacher to receive a good 
judgement for teaching over time, this must also 
be demonstrated through the quality of pupil 
work and marking in books.  Training took place 
for teachers about effective diagnostic marking 
and pupils responding to marking.  Monitoring 
was rigorous and took place almost daily until all 
books were judged as at least good in all respects.  
It was this marking and pupil responses that 

secured our ‘good’ judgement in our most recent 
Ofsted inspection (June 2014).  

Of course, in order for these initiatives to be 
effective, distributed leadership and shared 
decisions were needed to engage all staff and 
embrace these changes.  Staff share an ambition 
and drive to improve and seek the best for our 
pupils.

In our recent inspection Ofsted said “The 
Headteacher and senior leadership team, 
including governors, work very well together.  
They demonstrate a clear drive and vision for 
the school.  The senior leadership team and 
middle leaders consistently communicate high 
expectations to staff about securing improvement.  
They inspire the whole community to share 
a strong sense of purpose, working towards 
meeting ambitious targets for all pupils.”

Summer 2014 saw our best achievement and 
progress ever in all phases. We are extremely 
confident that we can continue on our journey 
now towards ‘outstanding’.
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